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1. Explain the importance of knowledge utilization to criminal justice organizations.

According to Stojkovic, Kalinich & Klofas (2015), knowledge utilization is essential within the criminal justice system as enhances the process of decision making regarding various situations. Knowledge utilization often arises from research data obtained from several studies across different fields. Across the criminal justice organizations, knowledge utilization enhances the use of research findings in making rationales for making particular budgetary decisions.


Additionally, through knowledge utilization, the conceptual aspect of data use can often be utilized to inform and educate individuals across the criminal justice system despite its rare usage (Stojkovic et al., 2015). The concept of knowledge utilization enhances the application of various models within the penal system that improves appropriate and suitable decision making for an improved service delivery. Thus, the criminal justice administrators should enhance the use of the aspect for quicker decision making across their activities for efficiency in operations.

2. Describe the various theories of organizational effectiveness. Explain how ethical problems can arise when measuring organizational effectiveness.

An organization’s effectiveness measures the extent to which the organization’s goals are aligned with specific observable and expected outcomes. As such, organizational effectiveness determines the means through which the institutions enhance their production process in light of the competitive nature of the global market (Stojkovic et al., 2015). As such, the goals have often to be matched with the anticipated outcomes within the organizations. In many situations, an institution’s survival over time through the challenges and hardships is the best indicator of success. On the other hand, the effectiveness of an organization can be measured through its ability to obtain its essential resources within its environment (Stojkovic et al., 2015). Since business enterprises are often in competition, ability to outshine others in taping the best resources enhances its success.

Elsewhere, some ethical issues can occur in the workplace. For instance, a conflict may develop between employees or with the top management regarding various policies and procedures enhanced within the organization. During such disputes, there are often higher chances of unethical misconducts happening further exacerbating the risk of the conflict. The top management and the employees have a responsibility of solving the conflict amicably through dialogue in a bid to iron out any differences that may hamper efficient service delivery (Stojkovic et al., 2015). Additionally, it is essential for the company to have proper guidelines for dealing with the problems that may arise across the workplaces to avoid any unethical occurrences.

3. Identify the effect that organizational culture and politics have in decision making. Explain your answer in detail.


Organizational culture and politics significantly impact on the decisions that are enhanced by the top management across organizations. Organizational culture refers to the shared values, principles and ideas by individuals and how they improve individual participation in activities within the workplaces. Thus, the perception that exists within organizations determines how individuals make decisions in pursuit of the success of the business objectives. Strong organizational cultures engrained among employees promote a sense of responsibility in decision making as opposed to a weak culture (Stojkovic et al., 2015). As such, the cultures determine the level to which the staffs respond to a particular stimulus within their workplace. Further, in institutions that have a high culture, decision making is much faster as employees are unified and accept changes with much ease.


Elsewhere, politics bring out the views of employees within an organization appertaining to a particular situation. Within the criminal justice workplaces, the political behavior exists among employees due to misunderstandings, anxiety, and lack of consent on critical issues. It is evident that politics in the workplace can either enhance or limit progress in decision making (Stojkovic et al., 2015). On the positive side, politics improves appropriate decision making through proper allocation of resources for corrective actions. For instance, the police and criminal justice system have often obtained support through politics in the war against drug trafficking. Nevertheless, adverse politics can hinder the employee morale in engaging in essential activities as they feel their efforts would fail to get recognized in light of the impact of their decisions.

4. Identify the problems related to the socialization process within an organization. Provide an example and discuss it in detail.

The socialization process faces three significant problems in different organizations. Differences in individual preferences have often exacerbated the problems experienced within the socialization process in institutions. First, there exists a legal problem in which the new judges lack the prerequisite experience in dealing with criminal issues. Many judges had only been involved in the civil cases that required no direct penalty to individuals as opposed to the felonious suits. Second, the administrative is another problem in the socialization process.

In many situations, the jury is faced with several cases which they have to ensure that they deal with in light of justice within the criminal system. Finally, individuals often experience loneliness as they have to strike a balance between their judicial duties and the decision making aspect within their jurisdictions. As such, the problems related to socialization arise due to the work pressures and the need to enhance competence while performing organizational activities (Stojkovic et al., 2015).
5. Compare and contrast process interventions and structural interventions. Give an example where each intervention can be used most efficiently.

Conflicts often arise among individuals due to differences in perceptions and ideologies regarding particular situations. As such, individuals may assist in solving the disagreements either through process interventions and structural interventions. The process interventions refer to a strategy in which the mediator changes the experiences and perceptions of the parties involved in the conflict (Stojkovic et al., 2015). On the other hand, through the structural interventions, an individual assesses the preexisting conflict conditions endeavoring to eliminate the instances of conflicts among the disagreeing parties (Stojkovic et al., 2015).

While the process intervention identifies the incidences of conflicts, the structural intervention attempts to reduce the contrary ideologies held by individuals in the particular dispute (Stojkovic et al., 2015). The process intervention when utilized in the correctional facilities can produce more positive impacts. On the other hand, the structural responses can be enhanced in the military as the structures in the forces can improve the inculcation of the model.
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