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Implementing Change
In organization perspective, implementation of change entails a variety of strategies formulated by business leaders. Most importantly it is essential to engage all stakeholders when initiating change in minimizing the chances of resistance (Wiesner, Chadee & Best, 2017). Business-oriented managers evaluate the change in proposed revenue generation strategy. Thus, if implementing a change won’t add value to the profitability of a company it is termed as unnecessary diversification. For instance, coming up with new channels of distribution of goods and services with a higher cost than the previous processes incur high production cost. Hence business leaders avoid strategies that would reduce the profitability of the business.
Having worked in water value Addition Company, the introduction of modern packaging and sealing machines was profoundly affected. Unskilled personnel and inadequate know how negatively contributed to the change. The process of effecting a change requires extensive training to the employees to quickly adapt to the necessary adjustments (Wiesner, Chadee & Best, 2017). Many employees lacked essential skills and knowledge to operate the new equipment, thus the proposed change was not successful.
Environmental factors should be put into consideration while initiating a change in an organization. Use of modern sealing machine in water processing industry was termed as un-environmental friendly. For instance, use of plastic bags to seal water containers reduced the consumer consumption assurance. Environmental government institutions in many countries are fighting against the use of polythene bags thus affecting businesses that come up with unfriendly environment packaging such as the use of polythene papers and plastics. 
Introduction of any new change in an organization is based on the expected returns (Wiesner, Chadee & Best, 2017). Introduction of new packaging equipment in water processing industry incurred a high cost of production in the company. The company was forced to commit other costs through hiring skilled personnel to provide their employees with the necessary skills to operate the new machines. After the organization’s manager s evaluated the change, they realized the intended results of the reduced cost of production were not achieved.
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