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The ‘Homeric Hiroshima’ Xon Mobal
Introduction
Business ethics is the written and unwritten values and standards that should govern the decisions and actions of companies (Brenkert and Beauchamp, 2012 p. 5). Therefore, ethics takes into account all aspects of human behavior by considering the health and safety of the employees and the community. Currently, ethics has become the central concern for many businesses and organizations. This has brought into existence organizational ethics that shows how businesses respond to internal and external stimulus. Every institute requires a written code of ethics and standards. Additionally, companies should have value for human life, maintain integrity, be just and conduct their operations for the good of many. 
Ethical issues for Micro-biocide Manufacturing Plant
Provision of a Safe Manufacturing Environment
Micro-biocide manufacturing plant had the duty to ensure that the products and production processes used did not cause harm. The company was supposed to provide a safe manufacturing environment and ensure the safety of the employees at their respective workstations. Therefore, the company needed to provide safety procedures that were legal and ethical (Carroll and Buchholtz, 2017 pp. 311-312). The director of the firm should have ensured the management provided safety clothing such as safety gears for the employees and refrained from engaging in risky behavior. The systems should have been up to the required standards regardless of the costs. Furthermore, there was the need for routine checks on the security systems to ensure that they were not faulty. 
 	The tanks should have been maintained at 50% capacity, not 90% and all defective valves should have undergone proper maintenance before storing any product. This would have provided a balance between inconvenience, productivity, and safety. Ignorance of safety issues led to an uncalled for accident that affected the lives of thousands of people. Moreover, the company was supposed to train and engage the employees in implementing safety procedures. This would have reduced the incident that occurred in 1934 that led to the death of 2000 workers. 
Reducing Environmental Effects
The processes of the company required the use of energy and production of waste in the form of gases. Therefore the organization was supposed to follow the legal restrictions that govern how companies can produce and store energy without harming the environment (Resnik, 2012 p 155). Micro-biocide manufacturing plant had not taken into consideration ways of reducing the spread of the chemical in case of an explosion. When the blast occurred the toxic fog spread to the area in the form of hydrocyanic acid that led to the loss of more than 16000 lives. If the organization had provided alternative products to curb the spread of the gas in the event of an explosion, there would have been a minimized loss of lives from the incident. Also, cleaning up of the factory would have reduced the drifting of the lethal chemicals from rain and wind.
Transparency and Integrity
[bookmark: _GoBack]The company did not provide information to the public and the physician on the incident that occurred during a Virginia tunnel construction. Instead, the officers of the company refused to give details stating that the reason for the accident was the company's big secret. Additionally, there was no transparency in the trial of Warren Anderson since the U.S government intervened and paid of bribe for him to be fled back to his country. 
Ethical Issues for the Local Community
The community living near the manufacturing plant did not provide representatives who would participate and contribute to the projects being undertaken by the company. Involving the community especially in the form of partnership would have offered the many advantages since the representatives would have brought in different perspectives, values, and competencies. (Lavery, 2007 pp. 23-25)Their influence and expertise would have pointed out ethical concerns that would have modified the processes and equipment to reduce risks especially for the Hiroshima incident in Bangalore. For example, in this incident, a community advisory board should have been formed once the firm established operations in the neighborhood. The board would have been involved in all phases of the production and storage of the chemical. This would have enabled them to identify the defects in the storage system. With this knowledge, they would have called on OSHA to take action of the company for having substandard procedures minimizing the possibility of the explosion. 
 	The community did not provide any input that would have influenced the amount of compensation that the company was supposed to pay to the affected victims. The community would have used activists and peaceful demonstrations to ensure that the company paid the full amount indemnified by the courts. Additionally, through their influence, the director of the company would have been charged with the loss of lives and imprisoned. The local government should have influenced the cleaning up of the factory to reduce the amount of the lethal chemical. Since the manufacturing plant was saving on costs, they should have been charged for the damages regardless of their capability to conduct the cleanup. 
Ethical Issues for the Factory Manager
The factory manager was in-charge of the routine operations of the plant and the hiring processes.in the case of chemical Hiroshima he did not organize how duties and shifts were to be managed since the night shifts were reduced from six to two. Additionally, the employees did not know how to perform their duties since they had not undergone proper training. In the case, there is no statement of any security officers being left at the workstation after the end of the night shift. The presence of a security officer or staff would have reduced the possibility of the explosion since he would have detected any form of a leak or unusual operation.
Additionally, the factory manager had a duty to hire employees that were competent and had integrity. In the tragic accident in 1934, the incident is attributed to sabotage by a disgruntled employee. The manager should have been able to notice the behavior of the employee early enough and take corrective measures against him. Disgruntled workers tend to perform poorly, have a negative attitude towards their jobs, engage in fights with other team members and are always absent from work. In the event, the manager noticed such behavior he was supposed to give the employee warnings or fire him since the job was risky and required committed employees.
Company's factory manager must ensure that all employees are properly trained on safety while on the job. For this case, the factory staffs had never been trained to deal with possible accidents. Therefore, they did not have any knowledge on how to minimize the spread of the fog to the surrounding. The company should have conducted routine training to the employees to teach them about the chemicals they were working with. If the employees working on the Union Carbide 610 tank knew the products, they would have been more careful while handling the product. Additionally, with enough training employee error would not have occurred in 1934 during the Virginia tunnel construction.
 
Actions Taken by the Company
To minimize unethical behavior for the Homeric Hiroshima Xon Mobal the company should have conducted ethical audits that would have helped in assessing and improving the organizational ethical culture. Using ethical audits, the firm would have identified the problems with the valves and the security alert systems which would have prevented the explosion. Additionally, the audits would have shown the commitment of the company to minimize risks that would have reduced the fine from the 3.2 million dollars.  These audits should be maintained through having policies and procedures that are regular, complete and documented (Fraedrich, 2016 p. 243). Also, the company should have carried out yearly environmental audits that would have enabled the management to understand the processes and their viability according to the requirements of the environmental regulations.  
Furthermore, it was the duty of the firm to be accountable for the loss of lives in both instances (Long and Inbar, 2016 pp. 16-18). Therefore, the management should have been at the forefront in explaining what the cause of the incident at Virginia was instead of having some officials from the firm say it’s the company’s secret. This showed the lack of transparency and integrity of micro-biocide manufacturing plant.
The company should have focused on corporate social responsibility by ensuring that the product they were manufacturing and storing was environmentally friendly. Additionally, they should have involved the community members in their operations by providing jobs and informing the local leaders on their operations in case they are harmful. They should have put posters to show they were dealing with harmful chemicals and providing housing for the locals living close to the plant. This housing should have been far from the plant to minimize the loss of lives in case of an explosion.
Actions to be taken by the Community
The community should use whistleblowing techniques to report the company on unethical behavior. The company was supposed to compensate the victims a full amount of 3.2 billion but only paid 470 million. Additionally, the local government was unethical in ensuring the firm cleaned up the chemical waste. The community should use the national government reporting arrays to report the local government officials who did not focus on the needs of the community. Research shows that organizations and governments have become receptive to feedback from employees and customers who report on companies that are unethical. For example, a survey done in Canada showed that community members and employees of corporations reported on unethical behaviors carried out by the businesses around them with 16% admitting to seeing unethical behaviors on rare occasions. 67% saying they have never seen any unethical behaviors from the companies around, 2% admitting to seeing businesses near their locality being unethical frequently and 15% saying the businesses nearby were unethical sometimes. This survey was done regarding maintaining environmental sustainability.
Figure 1


Factory Manager’s Actions
 	The factory manager has a duty to the company and the public. In the hiring process, he should ensure he conducts enough background checks on his employees to ensure that they are competent for the job. Additionally, routine performance analysis is important to help in the identification of disgruntled employees (Fraedrich, 2016 p. 255). Once such an employee is identified, he should undergo counseling and specific training. Furthermore, the manager should maintain trust and proper communication to avoid intentional accidents. The manager also needs to ensure that the employees undergo routine training from the commencement of their duties. This will also provide an opportunity for career progression that will be necessary for the workers and will reduce employee errors. The manager should also have a functional organization structure that provides the duty roster for every employee and the duties to be carried out. There should be a strict code of conduct that shows how employees should work and the time they should be on duty. The workers should be trained on respect for the time they are employed to work. The normal working shifts should be adhered to. In the case of Bangalore, the employees were supposed to work to six as required by the regulations.
Conclusion
Ethics involve understanding what is right and wrong and doing what is right. Business ethics influence the growth and development of corporation. Every industry has its regulations and standards that should be adhered to by companies to minimize the risks of accidents and loss of lives. Most incidents that occur during work are as a result of ignorance and carelessness on the side of the company's management and employees. The local community is also involved in the possibility of occurrence of an accident. Therefore ethical issues arise on the part of the company, the management, and the local community. The case of the Dow Company shows that the collaboration of the community, management, and employees in following the set standards by OSHA would have minimized the occurrence of the two incidents that led to the loss of lives. The company should have taken accountability for the losses incurred and maintained ethical audits to prove its concern about ethical behavior. 
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