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Business Problems
Article: ‘Trapped’ by metaphors for organizations: Thinking and seeing women’s equality and inequality
Gender inequality has been a big deal in the organizational setting and leadership. However, the participation of women in the workplaces has improved significantly (Kemp, 2016). The article gives meanings on equity and inequity among women in their workplaces with the use of metaphors. The metaphors simplify the complexity of the ‘Images of Organization.” a metaphor usage has a significant influence on women’s status in a workforce and an organization’s behavior. The authors reviewed the literature about metaphors and the image of women in the workplaces through an organization-centric approach. They perceived metaphors as genderless, and they are a mask to reality on the perception of women in an organization. 
Metaphors such as organizations as brains, the organization as cultures, organizations as transformation and flux among other factors are discussed in the article. The traditional form of organization portrayed males as of higher value than their female counterpart (Kemp, 2016). Thus, the metaphor promoted inequality among women in organizations. An organization as culture metaphor such as “woman of easy virtue” deemed women blameworthy for sexual harassment and the negative imagery promoted inequality for women. The “organization as a flux and transformation” metaphor was apparently perceived as genderless. However, changes in an organization have adverse consequences to women than among men. For instance, a new shift system forced women to leave their workplaces due to the inconveniences. Most women prefer working during daytime hours rather than the night shift. Thus, a change would force them to leave their workplace. 
Article: Leadership Metaphors 
The authors stress on the link between the language used in leadership and something important seen about it. The articles discuss three metaphors used in healthcare leadership including military, finance, and sporting. The primary argument of the article is the significance of language used in leadership in sustaining the way the world is seen. Thus, the language of leadership illustrates something important on the perception of leadership. A specific language is applied in an organization and environment that someone works (Edmonstone, 2016). Thus, different organization and fields of specialization have different languages. Therefore, there is lack a collective language that can bind individuals together and eliminate the aspects of injustices, inequalities, cruelty among other vices in the organizations and the world at large. 
The article describes the metaphors in use in the military, finance, and sporting. For instance, “Boots on the ground” metaphor describes the number of individuals available. In games, words such as “Balls in the air” mean a large number of ongoing activities or tasks. In finance, words such as “Running the numbers” mean providing a more detailed information (Edmonstone, 2016). The different use of metaphors in distinct areas of workplaces deviates from language uniformity to leadership and thus, promotes inequality, cruelty, injustice among other factors. 
Critical Issues
Metaphors have a significant influence on understanding (Kemp, 2016). Therefore, the current use of the eight original metaphors contributes significantly to inequality and quality concepts on women within their workplaces. However, the metaphors are a mask of reality for on perception about women in the organization. 
The differences in the metaphors applied in various fields deprive organizations “intelligent kindness” (Edmonstone, 2016). The article stresses the importance of changing words which accounts considerably on the perception and reality. Words have considerable ability to change the reality and thus change the behavior automatically. The traditional metaphors have higher chances of promoting inequality, injustice, and cruelty in the leadership of an organization. 
Evaluation of Proposed Solutions
The current language is at war itself. It is a source of inequality among women in the workplaces (Kemp, 2016). The metaphors used masks the organization from reality. Management thinking is a continuous process, and thus, new metaphors are required to solve the current situation. Therefore, more metaphors are necessary to complement the existing eight metaphors (Kemp, 2016). This is important since the eight metaphors were developed when women were lowly constituted in organizations. The solution can be communicated by encouraging leadership training. Further, it can be communicated through the labor unions who advocate for justice, equity and ethical practices in a workplace. 
The choice of words and language is crucial in effective leadership. A language of dissent is the solution to the conventional injustices and inequality in the workplaces (Edmonstone, 2016). A language that motivates people collectively that get people angry together, and that is about collective ideas is the solution to the current inequality, injustice, unethical behavior, and cruelty in an organization setting as well as the world at large. Thus, leaders should improve their language to attain a more dissent language that collectively motivates everyone. The solution can be communicated by encouraging leadership training. Further, it can be communicated through the labor unions who advocate for justice, equity and ethical practices in a workplace. 
Recommendations
The current business world has established the importance of equality, justice an practice of ethical behaviors. Thus, laws require being put in place to promote these behaviors rather than a change of language as stated by the articles. Further, leadership training is also essential in promoting new metaphors in the workplaces to promote equity, justice, and ethical behaviors. 
Benefits of Using Metaphors in Management Practice
Metaphors are essential in communicating abstract and broad concept such as a company’s strategy and mission. The metaphors enhance understanding of intangible and complicated concepts through aligning with more tangible, simpler and objects. Metaphors simplify the explanation of workings of an organization and increase understandings by encouraging thinking outside the box and delimiting the mind.
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