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Characteristic of Strategic Leaders
Visionary 
Strategic leaders have a future image of their organization; vision directs these leaders to choose the right decisions and actions to achieve the desired objectives and goals (McGee, 2014). The leaders influence their employees in believing in their vision and work collaboratively to achieve the objectives and goals of an organization. 
Goal Oriented
 	Strategic leader’s sets specific target that the company aims to achieve in a given period. Measurable goals help the organization to maintain its targets and also evaluate their progress (McGee, 2014). These goals are significant to strategic managers that help them to establish how the company’s activities are varied, thus their bearing. Strategic leaders being goal oriented helps those to formulate policies in a quantifiable form that act as a support pillar for the policy statement. 
Consistent 
One of the vital traits that leaders lack is consistency in their work plan; strategic managers are consistent in the strategic implementation process (McGee, 2014). This helps the organization to run as per the strategies implemented in their worksheet through structuring functional units such as marketing, production, and processing lines in a way that go hand in hand with the strategy implementation process.


Policymakers
Policies communicate guidelines for decision making, and strategic leaders are good policymakers. Excellent policies in return help in steering the strategies implementation process, the operations involve a series of the decision-making process, and therefore good strategic policy makers eradicate obstacles that may hinder their implementation process (McGee, 2014). In business perspective policy shows top management a course plan for the whole organization.
Poor and Good Leadership
 Achievement motivation model advocates good leaders to consider their employees, fulfilling their needs is an essential tool for the success of the organization. The behavior of employees is based on satisfying their needs. The need to appreciate them whenever they carry out a task should be put in place. When an employee gets affiliation, they tend to work more, thus giving out good results. Most poor leaders ignore the need to satisfy their workers, they consider themselves superior and assume the employees need no recognition.
Good leaders should be democratic; democratic leadership model supports the involvement of their employees in the decision-making process, this eradicates rebellion process that may occur as a result of lack of consultation from the employees (Smith & Cockburn, 2013). Autocratic leadership model shows how leaders decide without workers participation, and this brings about gaps in the strategies implementation thus chances of implementing policies are declined, hence the success of the organization achieving good results is minimal.
Theory X leadership model has a different perception of employees, they view employees as persons who dislike work, and they must be supervised to do a job (Smith & Cockburn, 2013). This shows how leaders lack trust in their employees. On the other hand, the employee’s motivation is deprived, hence produce undesired results.
Theory Y leadership model explains how leaders have an appositive approach to their employees, and they value their work, they give them rewards and motivate them (Smith & Cockburn, 2013). This theory shows how leaders involve their employees in their decision-making process. Leaders applying theory Y get optimal results from their employees and thus enhance their productivity. Managers should always recognize their employees’ efforts by motivating them through promotions and rewards.
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