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Environmental Sustainability
Introduction
Google Incorporated began in 1995 with the goal of providing services that improve the lives of people from all places and continents ("Our latest | Google", 2017). The company has been committed to projects that provide a sustainable environment for all of humanity. For example, it has invested in education projects to train people on environmental hazards, increased campaigns for the use of renewable energy, empowering users with technology that does not consume a lot of energy and created sustainable workplaces. All these have helped the organization reduce its carbon footprint and be at the forefront in environmental sustainability projects.

Google’s Key Policies and Actions
[bookmark: _GoBack]The company’s energy consumption has the biggest impact on the environment. Therefore, the company has taken various actions for carbon neutrality. For example, Google undertakes aggressive efficiency initiatives, they purchase a significant amount of renewable energy that will reach 100% by the end of the year 2017 and lastly they purchase carbon offsets for any emissions not yet eliminated ("Google Environmental Report 2017 progress update", 2017). Additionally, the firm has been a verbal advocate for the project of greening electrical grids across the globe. Google supports policies that push for clean energy and climate change through investing 2.5 billion dollars in solar and wind developments ("Google Environmental Report 2017 progress update", 2017). They partner with states and non-governmental organizations to promote the Google technology and computing power. These technologies can model the effects of climate change.
The cloud platform of the company is highly efficient, uses renewable energy in its computing. Research shows that companies that move their emails and documents to the Google clouds reduce their IT energy use by more than 85% ("Google Environmental Report 2017 progress update", 2017). Moreover, the organization has used their cooling technologies to utilize water. They have awarded millions of cash to water conservation solutions. The company also encourages recycling of waste and has included these procedures in their operations. For example, the data centers and office furnishes use reusable materials.
How Google Creates "A Web that's Better for the Environment."
Google is creating a web that is better for the environment by using environmentally friendly processes that encourage greening. For example, the company has been committed to carbon neutrality by ensuring their emissions are close to zero. They have also been involved in the installation of solar at their headquarters and committed more than 2.5 billion dollars in renewable energy projects ("Google Environmental Report 2017 progress update", 2017). Additionally, the company has been involved in collaborations with Amazon, Apple and Microsoft to grow cleaner sources of electricity. The organization’s data centers currently have zero waste that has reduced the amount of energy used by the firm thus decreasing costs. Additionally, the increase in the number of companies using the data centers has increased the profits for Google. 
Competitive Advantage
Google has had a strong competitive advantage due to the green projects and the use of renewable energy. For example, engaging in zero carbon use, installation of solar systems, purchasing renewable energy and investing in water conservation projects has increased the company’s brand image. Everyone and every company want to be associated with Google, therefore, increasing its competitive advantage. Additionally, focusing on environmental controls such as advocating for green energy and recycling has increased the company's collaborations with the governments and non-governmental organizations. These partnerships have enabled the company acquires subsides and equity that is necessary for its expansion, therefore, increasing its competitive advantage. Furthermore, the infrastructure that the organization uses is efficient and eco-friendly. Therefore, this attracts clients and companies to use the firm's systems. 
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