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Leadership and Management in Nursing
Introduction
[bookmark: _GoBack]Nurses need to provide a solid and very dependable leadership in the values'-based practice setting that involves respecting the dignity of individuals and self-determination within the health services they offer. Leadership in nursing involves a combination of professional therapeutic skills and technical skills. Leadership in nursing has various definitions depending on the discipline of nursing one operates. Efficient nursing leadership is crucial especially in the ways that the nurses address the issues that face various patients such as those with mental illness, how to develop and deliver services to the affected patients and the family (Hughes & Bamford, 2011). Leadership and management do not necessarily have to involve a formal title such as a manager. Instead, it happens between colleagues, between services and accountability structures.
Management and leadership in nursing are contextual where it focuses on the persons and the exterior environment surrounding the nurse. The nurses have certain leadership and managerial roles to play in the fight against stigmatization and judgment against patients especially those suffering from mental illness (Hughes & Bamford, 2011). This is important because it helps the nurses provide the best healthcare to all kinds of patients. Moreover, the articulate and informed nurse leaders should help in raising issues that involve fighting for human rights, preventing inhumane practices, galvanizing communities and improving the rights of those patients with some diseases such as mental illness. Therefore, the nurse leaders have an unlimited services to offer in the society. In the sector of mental well-being, the nurses have emerged as leaders and are providing services, making policies, development of services and educating the public on the reduction of stigmatization for some patients. Various reasons have led to the increase in high standards of management and leadership in nursing, especially in the mental health. Through the leadership and management development for the nurses, services have expanded to the community where patients are able to recover from home. For mental health services, the nurses are providing the services in the community instead of the inpatient setting. Through nursing leadership services are more local and there is an extensive relationship between the surrounding community, local health organization and various other institutions that provide services for patients with stigmatized conditions such as mental illness.
Most countries have come up with strategies that cater for the development of leadership and management skills of all nurses. For example, New Zealand has developed a formal and recognized training (Hughes & Bamford, 2011). Globally, the roles and responsibilities of nurses have increased as compared to those of the doctors. Since the nursing department is wide, there are contrasts and conflicts that exist between the nurses working in areas such as mental health and those operating in other services. Other services nurses tend to fail to meet the needs required in management and leadership of patients with mental illness. This happens due to the variance in philosophical understanding of the various authority, rules and leadership procedures in offering the necessary services.
 For the mental health nurses, continued training on the development of leadership skills increased to improve the growth and development of the mental health nurse. The nurses are trained in identifying and responding to the various challenges they face. The nurses are also trained to take the challenges positively. Therefore, the development of strong and effective leadership in the nursing field is important to help provide services that are nurse-led that involve even providing residential services for the patients.
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