QUESTION #1: 	
(addressing SLO #1 - evaluate and defend leadership and organizational strategies associated with technology-intensive enterprises)

Scenario-Leading and Implementing Required Change in an Organization 

You are a mid-level manager in charge of the overseas manufacturing coordination division of a communications equipment design and manufacturing technology company located in Richardson, Texas.  The primary purchaser of your company’s products is AT&T.  In this facility there are design engineers, communication engineers, manufacturing engineers, cost engineers, logistics personnel, accounting personnel, and a variety of mid-level and upper-level management personnel.  All design and engineering work is done at the facility in the United States; however, all of your products are manufactured in the countries of China, Indonesia, and South Korea. 

Your supervisor has just informed you of a major restructuring initiative in your division aimed at decreasing product manufacturing time, improving overall manufacturing efficiency, and reducing personnel costs.  It is also imperative that quality remain high with these changes.  You are to be the lead person in charge of this important effort and it was stated that this initiative came from the highest management level in the organization and is non-negotiable. 

The work group that you oversee, in addition to yourself, consist of 4-design engineers, 3-manufacturing engineers, 2-cost engineers, 2-logistics personnel, and 2-manufacturing technologist personnel at your location in Texas and they function as a cohesive team that has worked together on a variety of communication equipment products for more than 3-years.  You also have another 6 people assigned to your team that coordinate and interact with the respective manufacturing companies based in the countries where that actual manufacturing of the products takes place.  Including yourself, there are 20 people in your work group.

Questions to be answered:

A. Describe the process that you would go through in order to develop an action plan that addresses and accomplishes the reduction in manufacturing time, improves manufacturing efficiency, and reduces personnel costs that your employer has charged you with.

B. Describe how you would address the issue with your work group and how you would involve the members of your work group in the development of the final solution to the situation at hand.

C. How would you turn this unpleasant and unpopular situation into a positive experience for you, your work group, and the organization you represent?



[bookmark: _GoBack]QUESTION #2: 	
(addressing SLO #2 - summarize and explain organizational development and strategies common to technology-intensive enterprises & SLO #3 - formulate and assemble component ideas in order to successfully execute a project plan)

NOTICE: The following questions are to be answered in your own words. Your responses to the questions are to be formulated solely from your personal body of knowledge developed and derived from your readings, study and research while in the Master of Science in Technology Management degree program. Quotations, citations or other materials included in your question responses must not come directly from the writings or research of others. Your responses are to be detailed and specific.

The Information economy is one of the most important values of society that is heavily dependent on cyber security. On an international and national scale cyber-attacks are occurring more frequently and becoming increasingly more complex. It is evident that the development and deployment of an international security strategy is critical in an interconnected world.

Questions to be answered:

1. Describe how organizational structure, culture and decision making strategies play a key role in the effective implementation of cyber-security.

1. What ethical implications must be considered and addressed by the technology manager in implementing these strategies?


















QUESTION #3:		
(addressing SLO #3 - formulate and assemble component ideas in order to successfully execute a project plan & SLO #4 - analyze information in order to formulate effective solutions)

An electric car is an automobile that is powered by one or more electric motors, using electrical energy stored in rechargeable batteries or other energy storage devices. A new entrepreneur firm is trying to develop a mobile application identical to Uber for providing transportation service to the citizens. However, their concept is using only electric cars. Their motto is transforming the taxi industry into a sustainable format.

Questions to be answered:

A. Discuss the economic, societal, and environmental impacts of such a transformation towards electric car based public transportation.

B. How feasible is this project? What risks do you think exist for this entrepreneur firm? What risk management tools can be used to manage these risks?

C. Develop a risk matrix to analyze the risks you listed on Part B. What other tools/methods would you use to analyze these risks other than the risk matrix?

