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[bookmark: _GoBack]Discretion refers to the decisions that are made with lawful authority by the police officers who decide whether to pursue a particular case using the lawful procedure or rather simply give the warning to set off the offender. Police work involves a pressure between the actions of discretion on the streets and regulation of the discretion by the police department (Davis). Discretion is quite significant in policing due to the diverse and technology-intensive policing task environment. The police officers encounter and intervene various compound and dynamic cases which they have to provide their verdicts. However, they have legitimate laws outlined to them to follow in order to fulfill their duties. Hence, the tension arises and is manifested through their daily routines.  Being a member of the military staff, I was assigned an observational task to ride along with a military police officer in order to learn how they carry out their daily activities and focus on the use of discretion by the police officers who patrol various communities (Van Maanen). This assignment was to assess how effective the police are in performing their daily duties. I had the opportunity to ride along with the Chief Master-At-Arms (MAC), Nicole Williams, whose main duties were to ensure law enforcement and force protection in the navy. Nicole Williams also had the responsibility to direct security operations so as to overcome the threats at the coastal shores and port environs while working with the naval security force (NSF) department. On February 9, 2017, I left quite early for the patrol and met with Officer Nicole Williams at 8.00 in the morning. I joined him in the ride along as he began his daily duties and was to be with him throughout his morning hour’s duties until noon.
 	Discretion within policing and law enforcement are critical to the operations of the police department and to the connection with the public that the police division is serving (Davis). Military Officer Nicole Williams explained to me how there existed an inverse relationship between discretion at the highest rank structure and that of those in the bottom end. Nicole claimed that this discretion varies with different military bodies. He explained that the officers that tend to exercise more discretion are those that are newly-enrolled in the patrol than the chiefs within the department. However, Officer Williams argued that the generals in the army have better discretionary powers than the local soldiers in the army.
Moreover, Officer Nicole Williams explained how there was the existence of pressure between paramilitary assistances and those agencies that practice discretion among the low-ranking member thus requiring all the members from different ranks to adhere to the orders. Discretion, in the military, is rarely practiced at the lower levels (Davis). The orders are outlined by the high-rank officers and all the subordinates are expected to adhere to them irrespective of their desires or feelings. This, hence, enhances more discretion making it inevitable and thus undermining the police service as a hierarchical military organization. Officer Nicole claimed that it is quite difficult to eradicate discretion since, one it is removed in view to promote accountability and proper management of the police organization, competence among the members will decrease.
Officer Williams explains that nearly all police departments use the quasi-military configuration in their operations. This means that the sergeants have more roles in management and, therefore, limiting their ability to ensure concrete supervision on the streets (Brown). Therefore, without the proper and close supervision of the junior officers, there is an increased practice of discretion. This is because the junior officers see this as an opportunity to exploit the public without the benefit of the wisdom of qualified supervisors. Nicole Williams claims that the front-line administrators are unable to directly supervise and control the discretion due to their increased duties and responsibilities. He gave an example of himself, how hard it is as the chief master-at-arms to supervise the junior officers when he has various roles such as ensuring both land and water security, investigate illegal weapons and criminal offenses thus promoting the well-being of all the citizens. He claimed that it is more likely to neglect the junior officers who find this as a better chance to exploit the public citizens through bribes and other discretion activities.
From what I observed during the ride along with the chief master-at-arms Nicole Williams, most of what he claimed about discretion in duties was true. I observed how busy Officer Nicole was throughout the ride along period (Mastrofski & Parks). We barely had time to interact. The chief petty officer had to direct accessible force defense and security for the selected assets and infrastructure, ensure security within the land, the coastal shores and water surroundings. Nicole Williams was also in charge of correction onboard ships which he was assisted by the royal navy police. Besides, he is required to monitor the other officers as they carry out their activities to ensure efficient and effective accomplishment of set goals. However, I noticed that nearly all order came from the high-ranking leaders. The junior officers were majorly operating under the rules of their administrators. 
As I watched how the subordinate officers carried out their duties from the monitor screens in Officer William’s office, I noticed that there were so many public citizens stopped on the roads for merely no reasons (Mastrofski & Parks). There were very few people arrested, all that was significant was the bribes these officers took in order to free the people. Most officers simply fabricated their own evidence and pinned them on the people they arrested. There were no truths in some of the cases I viewed at his desk. What was outlined was the guilt charged to the offenders. Most of the police statements given were simply summarized statements full of prejudice. I asked for Officer William’s opinion on these incidences and he said that that was the normal routine of the day. I observed that discretion was quite significant among all the members in the police service. It seemed that there was a lot of pressure coming from the management board (Payne, Sumter & Sun). Nearly all the subordinate officers had targets, set by their supervisors, to achieve before the end of each day. The actual reason why no supervision was conducted to the subordinate staff. The whole system had been affected by the discretion exercises beginning from the topmost leaders to the most bottom in the police organization. Hence, it was quite difficult to eradicate these discretions. 
I believe that the police organization holds ethical codes of conduct that are made available to all the members of the organization. Therefore, in order to reduce the discretion of the police organization, all the members should uphold these ethical virtues in their day-to-day activities (Brown). With the ethical values, the subordinate officers will be able to operate and carry out their given activities with minimal supervision. There will be very few, almost none of the cases of unlawful discretions imposed on different individuals in the nation. Ethics in the organization will promote effective communication, operations, and accomplishment of given tasks. This will, hence, enhance security and protection of the people leading to a peaceful and conducive environment in the nation. 
Moreover, there should be regulation of the supervisors’ duties so as to ensure that they are able to monitor their juniors and direct them towards the best problem-solving techniques thus avoiding unlawful discretion practices to the public that they serve (Brown). However, regulation of their duties should not mean fewer duties for the officers but rather have defined and outlined roles each day in order to create time for the supervision of the junior officers. More policies and strategies should be established to govern and control these discretion acts. These policies should clearly outline the roles, functional protocols, and responsibilities which they are obliged to adhere to when investigating various cases. Statistics have proven that discretion has reduced in regard to the domestic attacks where the police officers are stimulated to charge the offenders instead of informally resolving the situation. The officers should also avoid ignoring such matters of illegal discretions. The assumption that it is a daily routine just like Officer Nicole William should be eliminated. Every officer should learn to take responsibility for himself and also that of other colleagues. This will promote effective teamwork and leadership thus promoting progress in the organizational structure.   
Additionally, the leadership management board should be assessed and evaluated in order to eradicate all the incompetent officers who promote discretion in the system. With a new system of management, there will be a noticeable change in the daily operations of even the junior workers. All injustices should be eliminated such as the vague police arrests and ensure the rightful procedures are taken in the evaluation of a crime before an arrest is done. The organization should establish goals that promote democracy, people’s rights and efficiency. With proper application of discretion, there will be effective operations that allow the nation to save its resources while imposing only those violations that should be enforced. All the police officers require using discretion due to the inadequate availability of police resources necessary to enforce all the laws every other time. Nonetheless, the police should incorporate the right kind of discretion that is fair and just to all parties. With the new system, the officers can be allowed to determine the laws that they should impose at the functional level. The decisions made by the lower ranks of the hierarchy will permit the administration of police to spare several resources while focusing on the offenses that are necessary. This will, therefore, improve the relationship with the police with the community it serves. The proper discretion will create an efficient structure, therefore, appropriate working decisions should be made at the lower levels of the hierarchy thus benefiting the organization through nurturing leadership throughout the corporation.
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