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Extent to which ethics is the sole basis of CSR decisions
Ethics and CSR has different meanings depending on the business organization’s policies and beliefs. There are those who believe that CSR transparency through the filing of financial statements can be regarded as ethical. It can also be argued that ethics is based on activities that are perceived to have positive results by the clients. For example, Nike suffered after customers perceived it to be unethical after being involved with suppliers that employed offensive labor practices (Porter and Kramer 80). From this observation, it can be assumed that firms need to consider ethics in every step of their process. However, Nijhof and Jeurissen (622) assert that ethical considerations are only significant at certain levels. For example, when a business is on the competitive advantage segment, it does not have to think about ethical considerations. It only needs to rely on the commerce logic to sustain its process and not on ethical considerations.  
The growth of Corporate Social Responsibility (CSR) has not been completely deliberate (Porter and Kramer 80). To an augmented extent, the growth of CSR can be linked to public responses regarding the conduct of firms. Many business organizations came to learn of the importance of CSR after evaluating the responses of the public regarding issues that these companies never thought formed part of their organizational responsibilities (Porter and Kramer 80). For example, in the 1990s, it emerged that Nike suffered diminished reputation and dismal financial performance after media outlets, such as the New York Times, carried information regarding distasteful labor practices at a section of its Indonesian suppliers (Porter and Kramer 80). After customers came to learn about the offensive labor practices, they boycotted Nike’s products and services. This example can be used to show that stakeholders’ perception about a given firm contributes to the performance of that firm in the long run. Customers thought that Nike was unethical by allowing workers to be abused and therefore, customers decided to boycott the firm. In another instance, Shell Oil faced public protests after deciding to sink its obsolete oil rig, Brent Spar (Porter and Kramer 80). These protests were aimed to inform Shell Oil that the public did not condone what the firm’s action because the action had the potential of harming the environment and sea life. 
Thus, in such an instance, it can be seen that Nike and Shell Oil’s embracing of CSR was involuntary because it was forced by customers. These examples can be used to acknowledge the observation that the embracing of CSR by companies has not been wholly voluntary, but had been forced by public response. 
The above examples can be used to show the association between ethics and CSR. It is through actions that were deemed unethical that provoked the relevant firms to embrace CSR. Had the firms not embraced CSR, there are elevated probabilities they would have lost a significant customer base leading to losses. The desire for companies to become ethical by avoiding engaging in activities that were hurting clients was augmented by customer protests. 



It is worth noting that ethics is not the sole basis of CSR decisions because, sometimes, business organizations’ are guided by commerce logic. For example, if an organization wants to enhance and elevate client loyalty, it may need to invest in innovations to generate elevated efficiency and thus achieve client loyalty. Additionally, the objective of a company to diminish energy costs, for example, may not necessitate ethical thinking, but may need to invest in processes and systems that diminish costs. From these examples, it can be observed that CSR can be attained without the employment of ethical reflection. . 
It can be argued that profit and ethics-leaning CSR may not exist simultaneously hence, companies that have a sole purpose of pursuing financing growth through CSR, and not moral obligation, cannot be perceived to be morally-founded (Nijhof and Jeurissen 624). Regarding moral obligation Nijhof and Jeurissen (622) assert that an introduction in ethics will have to commence much earlier in a firm’s CSR career, if it has to appear as an ethical actor in the ultimate stage.  In fact, the Nijhof and Jeurissen (622) assert that starting from the risk-founded stage moving forward, the CSR’s developmental stage cannot be productively implemented without, as a minimum, a developing comprehension of ethics. However, in the same stage model, it can be seen that ethics is not a necessity in the attainment of CSR. In the second wave of the CSR stage model regarding competitive advantage, ethical thinking is not necessary. Competitive advantage is concerned with the strategic pro-activity, whereby firms feel the need to employ innovation to attract and enhance stakeholder loyalty. 
An additional argument to be used to highlight the relationship between ethics and SCR is the observation that not every firm’s nature to operate CSR based on ethics only (Nijhof and Jeurissen 628). This statement is based on the observation that every firm had a different commencement point for CSR (Nijhof and Jeurissen 627). It emerges that there are approaches such as social values-founded approach and syncretic stewardship approach founded on ethical responsibility model and corporate citizenship model respectively. There are companies that decide to approach CSR through a profit oriented commencement point. However, the additional approaches employ diverse commencement points such as moral corporation responsibilities or the inter-reliance between various actors in consumption and production elements. Additionally, there is a need to consider economic constraints. For example, a company undergoing bankruptcy may not be useful to anyone. However, the path taken towards the attainment of positive economic consequences varies. Firms such as Patagonia, Interface, and Triodos Bank have shown that the other mentioned approaches to CSR can generate positive results. Moreover, there are additional differences regarding a company’s economic sustainability, moral validation, and license to function and repute (Porter and Kramer 81).
Furthermore, it can be observed that each firm requires explicit permission from governments, communities, and additional stakeholder to operate (Porter and Kramer 81). This statement is based on the observation that licenses for business operation provide apt methods for given businesses to recognize social issues that are relevant to its stakeholders and actualize decisions about them (Porter and Kramer 82). Furthermore, Shamir (2008) as cited by Nijhof and Jeurissen (623) asserts that firms that show favoritism towards a CSR approach are more apt to organizational cherry-picking the profit agenda. Thus, it can be observed that different companies have different needs and objectives that make them employ different starting points on the CSR issue. 
It can also be argued that although the understanding of the socially shared value is necessary in order to comprehend the inter-linkage between ethics and CSR. Porter and Kramer (90) assert that the integration between social dimension and its significance in CSR can greatly provoke the most tactical CSR. For example, the most tactical CSR emanating from the integration between social dimension and CSR value was observed in Moga district (Porter and Kramer 90).  Nestlé’s desire to invest in Moga district would have been limited due to the challenges that faced residents of Moga district. This region was extremely poor and the dairy farmers did not have ways to refrigerate or transport the milk to milk centers. Nestlé could have decided to abandon their investment at Moga district. However, the firm decided to employ their value chain to sustain the business at Moga. Nestlé decided to build milk collection dairies that were refrigerated, and also sent milk collection trucks for milk collection. That way, Moga district farmers could continue producing their milk and Nestlé could also remain in operation in the region. 
Therefore, from the provided examples, it can be concluded that the extent to which ethics is the sole basis of CSR is highly minimal. The variations in business commencement points and the difference in organizational objectives mean that different companies will assume different approaches to the ethical issue. It can also be observed that ethics is not required in some business operation stages, but rather the concentration on commerce logics. Furthermore, the variations in the understanding of CSR also diminish the probability of the assumption that ethics is the sole basis for conducting CSR.  
