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Outsourcing Work to India
Introduction
Moving work overseas for a company has become one of the most used strategies by multinational companies since it reduces various costs and diversifies risks involved in doing business. Additionally, outsourcing work increases the market for a company which increases the profitability of a company.  Microsoft Company will be required to outline its core competencies and the non-core competencies before deciding on whether they should outsource work or not. The company's core business is the development, the designing, and marketing of products from the company (Wang, & Yang, 2007). Therefore, the company can outsource the non-core jobs to a country that is well-developed in terms of technology since Microsoft deals with technological developments and products. The company should consider outsourcing work to India since it is well-developed in terms of labor and technology. However, other factors can affect the decision of the company’s operation in the country such as the geography of the country, the economic performance and the infrastructure of the country. 
The geography of a country is one of the most important factors that affect growth and development in the country. Where a country is placed in the world and its climate is of major importance. India is considered a third world country because of its geographical location that deters growth and development. The country is found in the tropical areas where it is hot, however, most of the parts of the country are fertile and agricultural activities are widespread which provides food for the country and allows exportation of the surplus. Moreover, the geographical location plays a major part in its access to the markets (Davidson, 1980). The country is not landlocked and has one of the busiest ports in the continent. Moreover, the country is not mountainous therefore making trade and transportation of materials easier. Easy trade and transportation of materials and finished products will be an important consideration for Microsoft Company.
[bookmark: _GoBack]India has an plenty of natural resources that include coal, iron ore, petroleum, chromite, natural gas, limestone, mica, and manganese. Moreover, the country also has diamonds, rare minerals and a productive and fertile agricultural land. The natural resources of the country are found in the forests, mines and in the open fields. India also imports and exports different commodities, for example, the country imports crude oil, gold, coal briquettes, diamonds and petroleum gas (Amis, & Kumar, 2000). At the same time, it exports refined petroleum, jewelry, packaged medical treatments, rice and vehicles and vehicle parts. Moreover, it exports surplus agricultural commodities such as vegetable saps, raw cotton, and frozen bovine meat. The country exports to the U.S, the UAE, China, U.K, and Singapore. There is a significant increase in trade in India since 2006 which has made the economy of the country the 10th largest in the world in terms of purchasing power parity. Industries in India have revolutionized to become both manufacturing and processing which has attracted foreign investments in the country (Coward, 2003).  The economy of India is expected to continue growing, therefore, making the country the best trade partner for Microsoft Company.
Economic Condition in India
The economy of India has a significant force in the world’s trade. The economy is however faced with numerous cases of corruption, underdevelopment of infrastructure and very poor management of public finances even though it has maintained a 7 percent growth rate over the past years (Kobitzsch, Rombach, & Feldmann, 2001). The state of the economy in India is affected by both economic and non-economic factors.  Economic factors such as the natural resources available are declining due to misuse affects the rate of growth of the GDP.  Even though the country is rich in resources most of them have not been utilized and those utilized are misused. Moreover, the growth rate of the economy is deterred by the gross savings in the country.  The country has the highest percentage of gross savings per capita income in the world which is about 31% (Kobitzsch, Rombach, & Feldmann, 2001). The people in India usually invest in physical gold from their surplus money which blocks the value of money. Therefore, Microsoft joining the market in India will have difficulty in sales since the value of money is low. Moreover, the consumption of the country is high which can benefit the company as consumers will purchase products from Microsoft. 
The agricultural production in India has decreased over the years which are usually part of the main exports for the country, therefore; the country has been importing pulses and other food products. This affects the country's capital and current account that may deter foreign investment (Binswanger, Khandker, & Rosenzweig, 1993). The non-economic factors that are affecting the economic performance of the country include corruption, social organizations, and cultures of the people that affect the purchasing ability of consumers. However, in terms of technological development and knowledge, the country has many scientists and engineers which could highly benefit the company.
The development of infrastructure in India is very low even though the current government has set aside money to improve the country’s infrastructure. The situation of the roads in the country is extreme as most of them are small one or two lane roads therefore; they have a lot of traffic jam which becomes costly in terms of fuel costs and wastage of time when one is transporting commodities to the company or to a client (Binswanger, Khandker,  & Rosenzweig, 1993). Moreover, the ports in India lack proper infrastructure which deters economic growth and development. Moreover, basic utilities such as water and power are scarce in the country due to the high population which affects the productivity and performance of businesses.
Conclusion
India is one of the best countries that Microsoft Company can outsource work to since the country has a good geographical location that makes transportation easy for the country to move its products across the region. Moreover, the economy of the country is growing at a fast rate which encourages foreign investment in the country. The country has also developed well in terms of technology which is the main focus of Microsoft Company since the number of people with knowledge in engineering is many and the labor is cheap. However, the country’s infrastructure has not been developed in terms of the road networks and the ports in the country, the availability of utilities such as water and power is also low which are necessary for the development of the company’s products. Though the infrastructure has not been developed, the country has set aside funds to develop the country’s infrastructure. Therefore, outsourcing work to India will be a good opportunity for the company.





References
Amis, P., & Kumar, S. (2000). Urban economic growth, infrastructure, and poverty in India: lessons from Visakhapatnam. Environment and Urbanization, 12(1), 185-196.
Binswanger, H. P., Khandker, S. R., & Rosenzweig, M. R. (1993). How infrastructure and financial institutions affect agricultural output and investment in India. Journal of development Economics, 41(2), 337-366.
Coward, C. T. (2003). Looking beyond India: Factors that shape the global outsourcing decisions of small and medium sized companies in America. The Electronic Journal of Information Systems in Developing Countries, 13.
Davidson, W. H. (1980). The location of foreign direct investment activity: Country characteristics and experience effects. Journal of international business studies, 11(2), 9-22.
Kobitzsch, W., Rombach, D., & Feldmann, R. L. (2001). Outsourcing in India [software development]. IEEE Software, 18(2), 78-86.
Wang, J. J., & Yang, D. L. (2007). Using a hybrid multi-criteria decision aid method for information systems outsourcing. Computers & Operations Research, 34(12), 3691-3700

Running head: OUTSOURCING WORK TO INDIA


 


 


1


 


 


 


 


 


 


 


Outsourcing Work to India


 


Student’s Name


 


Institution Affiliation


 


 


 


 


 


 


 


 


 


 




Running head: OUTSOURCING WORK TO INDIA     1               Outsourcing Work to India   Student’s Name   Institution Affiliation                    

