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[bookmark: _GoBack]The University of Ghana in Legon, was established in 1948 as an affiliate college of the University of London called University College of the Gold Coast. In 1961, the university was reorganized by an act of Parliament into what it is today: the independent, degree-granting University of Ghana. The university is currently running a library in the main campus though it if faced with several challenges such as lack of resources. The Balme Library is the main library in the University of Ghana library system. Situated on the main Legon campus, it coordinates a large number of libraries attached to the university’s various schools, institutes, faculties, departments, and halls of residence, most of which are autonomous (Aguinus, 2013). There several components of performance management process in the university library that has not been implemented effectively. Therefore, this paper evidences employee assessment as the component that has not been implemented effectively; moreover, the paper will look at the effects of poor assessments methods on the flow of performance management process as a whole. Apart from that, the paper will also discuss what ought to be done to improve the implementation of employee assessments. 
Employee assessment or evaluation is a way of evaluating employee performance, limitations, strengths and the employee potentiality to grow over a particular period. Employees performance is vital to any organization at it is evident from the case study where the university library conducts employee assessment  since it keeps track of the performance of the employees and aids in the elimination of the lazy employees. Employee assessments should be effectively done with an aim of achieving consistency and fairness, and the same criteria for assessments should be applied to all employees. The employee assessments and rating of Balme library has not been implemented effectively since the rating and assessments forms of the library are the same to all the employees of the library despite of their roles and departments. Therefore, the assessments method of rating the employees will not be efficient to analyze the performance of the employees since some of the questions in the assessment forms may be irrelevant to some of the employees. 
Moreover, the questions in the assessments form are not the best to retrieve the performance of the employees in the library since they are address the required information in assessing the employees of the organization. In addition, poorly designed employee form with vague filling details means that the organization is not concerned about the welfare of the employees or rather their performances. Moreover, the relationship between the managers and the employees is ineffective since implementing of the employee assessments form should include the employees to discuss the requirements and the areas to be assessed. Besides that, the forms contain specific information such as the general behavior, which cannot be related to how general behavior can affect the performance of the employee. The general behavior does not help in setting the rate of the employee to high or low.
Poor assessments methods have negative impact to the employees and the organization at large. First, the employees will not take the assessments seriously since the assessments form is not effective. Moreover, the employees may not improve their performance best on character evaluation since an employee may have a bad character in the organization and yet he or she is a performer. Besides that, rating the employees on the same form will lead to employee’s dissatisfaction since the top management level employees operating in the library have different responsibilities compared to the bookkeepers or cleaners. Some of the employees will feel that their standards are lowered down which may lead to employees performance reduction. Moreover, mangers will find difficulties in rating the employees since the questions in the form will not be able to address all the parts required in rating the performance of the employees.
Furthermore, rating the employees using the same form despite of their hierarchy in the Library may lead to disputes and differences between the management and the employees working on various sections of the department. Moreover, the results obtained from the assessments may not provide quality ratings of the employees. To improve the employee’s assessments, the Balme library should introduce different forms for assessing the employees according to their employment levels and the tasks they perform. This method will be effective since the employees will be satisfied with the criteria used in the assessment. Moreover, the management should consider using employee form that seek to rate the performance of the employee rather than behavior or character. 
The employee’s performance form should be short and summarized to the target point. In addition to that, to make the assessment process effective, the library management should device ways of using different form to capture specific assessments, such as skills, future responsibilities and job functions. It is therefore notable that, the Balme Library should consider the various ways of employee assessments and ratings, so that they can be able to achieve maximum output of the employee performance. 
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