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Empathy
Empathy is one of the key elements essential in each and every profession. It is the ability to understand and feel the emotions of other individuals. Empathy is a principal factor in emotional intelligence and a basic human quality. People with this skill portray the ability to connect and relate well with different individuals thus building and maintaining healthy relationships. In the healthcare organization, empathy is necessary when accorded to patients who require services at the hospital. However, many healthcare executives forget to accord the same empathy to the staff members and thus preventing good relationships among the staff.
As a future healthcare administrator, it is necessary to empathize not only with the patients but also with the employees. Through paying attention to their grievances, I would be able to understand their perspectives on different issues and thus assist accordingly. In addition, I would engage in developing others in different ways such as rewarding or praising the employees for the development of the strengths and achievements in their daily activities. By providing mentorship and training to assist them in reaching their full potentials and engaging in team projects, I will be able to develop others and accomplish successful team projects hence the growth of the organization. 
Besides, I would ensure that all staff members have a service orientation. With this character, the needs of all clients should be kept first in order to enhance their satisfaction and loyalty to the hospital. Furthermore, I would ensure the leverage of diversity through acknowledging that people are different and come from different backgrounds and ethnic cultures. Therefore, I would encourage all staff members to work in harmony, respecting each other’s diversities and thus promoting effective operations, building firm relationships and connections with the employees and hence the development of the organization.
Ethical Dilemma for Healthcare Executives
In the world today, healthcare administrators encounter multiple ethical dilemmas throughout their daily activities. These dilemmas, hence, leave the administrators with tough decisions to make which should be ethically influenced. Staff shortage is one of the issues currently facing the healthcare organizations (Higgins, Wayne). The health executives are, therefore, left with the struggle of fulfilling their duties to ensure the provision of high-quality, affordable patient care by the inadequate labor force which causes vacancies in multiple sectors throughout the association. Eliminating the labor shortage challenges or adapting to them is not an easy task that can provide easy solutions to these challenges. However, even with this current situation, the healthcare administrators have an ethical duty to deal with the staff shortage challenge in ways that do not compromise patient care, and neither unjustifiably burden the existing employees nor increases the financial costs of the organization. Hence, they find themselves in ethical dilemmas and have to make difficult decisions.
The healthcare officers should, therefore, establish strategies and plans that help deliver patient care in spite of the employee shortages. The managers should evaluate the work stream practices to ascertain that the employees operate effectively in order to meet the patients’ needs. Through conducting opinion surveys and engaging the employees, the healthcare officers will be able to address the issues affecting both the employees and the patients. 
[bookmark: _GoBack]Moreover, the healthcare executives should join forces with the staff members in order to handle the labor shortage challenge. With this, they can help out in some of the activities at the hospital to prevent burdening the employees. Through effective collaboration, the healthcare officers will be able to implement these strategies, recruit competent workers, and thus, maintain a high-quality and affordable healthcare organization.
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