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Over the past couple of years, criminologists around the world have increasing been acquainted with the term ‘the new penology’. This term that has become so popular in the modern world refers to the analytical grid that is popular with the emerging trends in the penal discourse. It was first introduced by Simon and Feeley and this study is primarily aimed at unearthing how this grid has transformed the penal field. This will be achieved by examining the changes in criminal discourse pertaining to the offender and how these changes have transformed the penal system leading to the development of certain techniques. In order to gain a better understanding of the term, parole examples will constantly be cited in the study.
This grid that has existed for the last 25 years have prompted scientists to delve further into the field of penality and unearth how it influences the penal policies and practices around the world. In order to gain a lucid indulgence on the different aspects of the new penology and at the same time emphasize on its influence, this study will critically delve into the discourses of crime, the discourses of criminals, instruments that are being used to achieve these objectives and the penal objectives.
The crime concept
In the new penology, crime is viewed in a structural approach because it does not dwell on the outside concept but dwells on the act itself (Simon and Feeley 2000). Through penology, crime is generally a technical problem and not a social problem as mentioned by previous critics such as Andrew and Bonta (1998). The new penology therefore does not provide answers to the social problems but rather tries to prevent these acts from occurring again and minimizes the deviance levels among individuals.
The new penology has transformed the penal policies by viewing crime from a different vintage point that primarily focuses on reducing the risk and reducing the negative impacts (Scheingold 1991). The penal policies and practices have thus moved from the traditional way where they were viewed as a morality problem to the statistical probability methods that are being used today.
The new penology deviates from the usual norm by describing the penal system as a system that had been colonized by a language of probability when averting risks and lightens the public that these are not the most profound methods of averting risk.
The new penology therefore succeeds after it merges with the ancient practices concerning how crime should be averted, but for it to be efficient and acceptable to all in the criminal justice field; it is paramount to alleviate the discourse between what is known to the public and what is known to the experts (O’Malley 1999). This model therefore succeeds not necessarily because it is the most profound method of minimizing offenders but because it has perfected the art of integrating with the preceding theories and formulating a policy that resonates with the public and the experts.
Various critics such as Blomberg and Cohen (2003) have however refuted these claims by Simon and Feely when they postulated that the gulf between what is known or discourses between the experts and the general public is still large. They support their arguments by asserting that this model only highlights the transformation in the professional and academic world but fail to recognize the discourses of politicians, the general public and the media where the crime amorality remains a thorny issue.
The criminal concept
The new penology describes a criminal as being more of a sub-group member than a morality problem. Being dangerous is perceived more socially than ontologically which underlines why there is exist a disparity between what is known to the outside world and what this model ushers in the penal system (Rouse 1994). Critics to this model assert this model dwells on the risk profiles and does not give a detailed analysis on the representation of the criminal subject. These opponents have therefore suggested that criminality should be viewed as a risk of violence and not the mere act of dangerousness as perceived by the new penology. Proponents of the new model such as Edelman (1977) however feel that there is a possible correlation or reconstruction where the subject is described by figures for instance a highly risky offender.
Policies in a career criminal
The new penology unravels a new notion that the criminal offense is triggered by the actions of a particular subgroup that is small and less identifiable. This concept is a reminiscence of previous assumptions for instance, a professional offender. Despite the similarities between the preceding theories being lucid, it is imperative to uncover the disparities that exist in order to unravel how the new penology has influenced the penal practices (Martison 1974). Proponents of the model have so far proved that it has transformed the penal system whereby it is not just a matter of looking at the causes of crime but it is more profound to look at the risks posed by the offender also and formulate penal practices that corresponds with the identified risks.
The crime as a population member
Due to the disparity that exist between the concept of ‘dangerousness’ as assumed by this model and the ‘risk of violence’ as mentioned by preceding theories categorizing the offender as a member of a particular group has become even more clear with the arrival of the new penology (Simon 1987). This model subdivides the population into various groups for instance the undesirable, the dangerous and the undisciplined which has in turn aided the penal practices by making it easier to look for a criminal among a particular population.
The classification of offenders into sub-groups has thus led to the use of actuarial techniques whereby if a crime occurs, it is perceived as a statistical event that can be predicted as opposed to an event caused by an individual. This has therefore led to a new system of allocating penal resources in accordance with the profile of risk identified and based on the structure of the insurance (Feeley and Simon 1992). The use of stereotypes has also enabled the penal system to become more effective as to easily identify the disparities that exist because they are based on a scientific model.
The underclass concept
The term underclass as mentioned in the discipline of criminal justice refers to the population that is regarded as marginal and poor (O’Malley 1996). This class lacks the most basic education and competence as is regarded by many particularly those from the higher class as superfluous in nature.
Some also perceive this class as dangerous as assumed in the new penology and its members are easily blamed for any acts of violence that exist within their society (Scheingold 1984). This model refutes the probability of any member of this group possessing even the slightest degree of order. This class is therefore perceived as a group that is a high risk to the society much is talked about their collective ability to commit crime.
The new penology has as a result encourages the use of low class penal policies for instance the use of surveillance measures (O’Malley 1996). Critics to this have argued that this is a clear discretion of the penal policies of integrating this criminal back into the society. Therefore despite the collective measure to reduce acts of violence that may be triggered by such kind of a group, parole this becomes a less costly way of managing crime, it is on the other hand a waste because it does not integrate these criminals back into the society in order to give them a better life.
Critics also argue that freeing an individual without accompanying him/her with the proper resources to manage his/her life will ultimately pose a risk to the society since he/she is a threat to the society because of the apparent lack of social amenities (Feeley and Simon 1994). Controlling paroles without any job, any fixed place of residence is an intricate process more so for the parole officers. Locating the aforementioned parole thus becomes almost impossible since he/she can only be found through the recreation of a surveillance system that will have to be made from scratch in the penal system.
The new penology also unravels the use of actuarial logic which is particularly aimed at uncovering the responsibility and the rationality of the criminal. This concept views the actions of a criminal as decisions that had not been manipulated and also perceives poverty as being unresponsive to the punishment of economic signals.
It also underscores the concept of prudential logic that gives more light to the rationality and responsibility of the criminal. Through this concept the criminal is perceived as an individual who decides to offend not out of problems but out of a rational decision in order to maximize on his earnings or profits (Simon 1988). This has therefore influenced various penal actions where actions of crime propagated by such individuals should warrant a severe reaction mainly because it is high risk profile of the criminal and the warrant is also deserved. 
The influence herein is nevertheless minimal as espoused by (Faucalt 1978) who postulated that the new penology fails to uncover a tangible representation of the crime which leaves a large public opinion void of a lucid picture of the criminal because it focuses mainly on the risk groups and the management. 
Ensuring that the society is protected through management
The old penology had primarily focused on correcting the criminal but the new penology unearths a new policy of normalization and punishment. After the social goals weakened, the old penology lost the power it initially had which ushered in the new penology.
The new penology ushered in a different way of dealing with crime whereby the focus is mainly on managing the risk that is posed to the society and not necessarily the punishment. As espoused by Lynch (1998) the main aim of the new penology is not to reduce the gap that exist between the ancient norm and the individual but the aim is primarily to classify these individuals into groups without paying any attention to how they transform thereafter.
This protection by the new penology is mainly achieved by controlling these groups through surveillance with the key issue being how to manage these individuals. These criminals are managed based on the risk they pose to the society.
Tools that are used in order to achieve the first objective
	The new penology also helps to classify offenders based on the profile of their needs and on their risk. These techniques allow the efficient allocation of penal resources. The penal practices today classify offenders based on their potential dangerousness (Simon 1993). The new penology has however changed the trend of classifying offenders as individuals but rather as a whole penal population based on their risk potential levels. These practices have become so common that they have become the foundation of penal enterprises. 
These practices are also influencing the legal decisions that are being taken at the preliminary stages more so those that deal with detention prevention (Hannah 2005). The new penology is also being used as the basis of drawing guidelines during the sentencing phase and even in the execution of these sentences. 
Different guidelines form as the continuum of the new penology as opposed to the single monopoly that was the basis of the old penology primarily imprisonment. The old penology was inefficient and costly and the rise of the new penology has therefore brought new analytical tools that consider the distribution of criminals (Lynch 2000). This has facilitated the easy control of offenders with the easily identifiable risk profiles.
In conclusion, this study therefore proves that the new penology has greatly influenced the penal policies and practices through the use of analytical tools and the use of surveillance that has made it easier to locate criminals, it has also influenced the penal practices through the formulation of sub groups that have proved integral in averting crime in a society. This research is important as it will form as the basis for future researchers in a similar field and will also play a vital role in guiding future generation of scholars some of the basic concepts of the new penology and help them to succeed in their careers in criminal justice.
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