Project Charter - this will be in pdf format and worth 10% of the W3TA grade
1. Use a format of your choice
1. I'll be looking particularly for
1. What is the purpose of the AMC project?
1. Who tasked it and who sponsors it?
1. Why it was tasked?
1. What key assignments has been made? ( please answer this only  )
1. What deadlines have been imposed?
1. [bookmark: _GoBack]What resources have been made available?
1. The Triple Constraint  insofar as known (here: Time)
1. Sponsor: hypothesize an Acme “heavy” who wants to see AMC succeed and who has position power & money
1. Note: The AMC project team will be all or nearly all Mexican

