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Acme Mexico City Store
[bookmark: _GoBack]Acme Mexico City (AMC) store is a new organization that is being opened up with a view to expand into the international market. In order to launch the new store, several assignments need to be accomplished to ensure achievement of the company goals. These assignments include:
Leadership: The team members should ensure the establishment of a good leadership management for the AMC project. As the new store is opened, proper leadership is required for supervision of all activities in the store. By good leadership, this means that the company should hire and train the new employees in order to maintain the company’s functionality. There should be a manager, deputy manager, an accountant for book-keeping and accounting among other employees, who will facilitate the store’s daily operations.
Establishment of policies: In addition, there should be establishment of effective policies and procedures to facilitate the communication of the firm’s plans. The policies will also provide status reports to the project sponsors and other necessary company stakeholders. 
Marketing: After deciding on what products and services it will sell, the company should market its products/services through advertising, sales promotions, among others, both locally and internationally. Through proper marketing techniques, the company will be able to achieve its set objectives.
Research: The AMC Store should conduct a research in order to know the market. By this, the store should carry out surveys on the market operations to learn how best the company will sell in the markets. Moreover, the store should interact and maintain good relations with its customers, suppliers, shareholders and the competitors, who are key facilitators towards the success of the store. Additionally, by identifying its competitors, Acme Mexico City Store will be able to develop new management and operational strategies thus gaining competitive advantage. 
