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AMC Project Team Assignments
Acme Home Improvements, an organization based in North Carolina, decided to enlarge into the international market by establishing an organization with Acme Mexico City (AMC) stores. With the establishment of the AMC project, the team members had several assignments that had to be made in order to facilitate the accomplishment of the project goals. First, the group developed a firm project management plan to ensure the success of the project. The plan included the processes and procedures of the company, staffing, and management of all operations. The required licenses and permits should also be obtained in order to meet all the requirements for the project. Moreover, to facilitate the development of the Acme Mexico City project, preparation of the site had to be done in order to lay the foundation for the organization. The constructors would then build the floor, the walls and the roof structure, installing all the electrical and plumbing equipment. Once the building is complete, the project manager would then hire and train employees to work in the company. 
[bookmark: _GoBack]The team members also developed a vision and mission for the project. The AMC project is envisioned to be similar in appearance and performance as the Home Improvements Store. The project’s mission is to provide better services and products to customers thus gaining a competitive advantage over its rival competitors. There should also be effective and integrated marketing communications established in the organization to promote achievement of the set goals. After the AMC project has been constructed and equipped, the project manager will then launch the grand opening of the Mexico City Store in order to begin the business. Therefore, all team members should ensure effective teamwork and cooperation so as to accomplish the given assignments.
