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Teamwork and Conflict Management
	There are various social network patterns in group projects that contribute to the way the team stays connected during projects. There is the fully connected model whereby everybody is incorporated; ideas flow freely, and all the members interact with each other without bias. There is also the isolated pattern whereby although most members interact and contribute towards achieving the group’s goals, there is one member who sets themselves away from the group and seldom provides ideas to the team. Another pattern is the clique whereby members of a group form smaller subgroups that rarely cooperate with each other and often leads to conflicts of interests within the group. Finally, there is the star pattern in which one group member assumes a central leadership role, delegating responsibilities and integrating individual efforts to achieve the objectives. For the group to stay connected, it is important that all the members contribute and interact freely as depicted by the fully connected pattern to enhance the flow of ideas through cooperation and communication.
    	There are five individual styles in dealing with conflict. These techniques are based on the Thomas-Kilman model and include; competing, accommodating, compromising, collaborating and avoiding. The competing style is characterized by individuals who often think their ideas and opinions are the best and often disregard ideas from opposing factions thereby proving uncooperative. Accommodating, on the other hand, is a style whereby individuals often abandon their ideologies to satisfy those of their opponents at the slightest disagreement, therefore, appearing cooperative at their expense. Compromise is a method that provides a balance between the extremes of conflict whereby, individuals try to find positions in an argument that will provide partial satisfaction to all the parties involved without giving up too much. Another style mentioned is the collaborating style which happens to be the most effective style for conflict resolution. Collaborators often express their views and desires as well as try to understand the opponent’s point of view so as to come up with a solution that is acceptable by all standards to everybody involved. Lastly, there is the avoiding style whereby rather than confront the situation at hand, the persons involved refuse to acknowledge any conflicts and avoid instances where they may arise.
    	There are various ways of managing conflicts effectively. The first strategy is, clarifying expectations at the beginning of a project. This ensures that all concerned parties are aware of their objectives and there are no misunderstandings. Another strategy is discussing the conflict openly at its time of occurrence so as to come up with solutions rather than let the problem fester to unhealthy proportions. The third strategy is asking questions so as to be able to understand issues from other perspectives and by so doing be able to appreciate other ideologies besides the ones that are already preconceived. Recognizing that conflicts that are emerging may not be the actual conflicts also helps to manage conflicts before they get out of hand. Often conflicts may arise from suppressed feelings and issues that were mishandled in the past and realizing this helps prevent more conflict. The fifth strategy is coming up with multiple ways of resolving the conflicts. By doing this, everybody can accept the terms of a settlement and the resolution reached is unbiased. Finally, the use of third parties to help mediate unresolved conflict can also be effective. By so doing, it appears that this party is not going to be biased or have preferences in solving the disputes and their sole purpose is to give solutions rather than pass judgment.
[bookmark: _GoBack]    	When dealing with team problems, there are five key pieces of advice. The first piece of counsel is clarifying group processes and expectations early so as to be able to identify areas that may cause problems in the future and address them in before they become an issue. Second, setting early and interim deadlines also goes a long way in realizing areas that need adjusting before time runs out and gives sufficient room to be able to rectify these areas. The third piece of advice is discussing the approach that the team will take when handling problems before the start of a project. By doing so, the team can have a clear guideline on how to address matters in the case of a situation besides putting all team members on notice to uphold tolerance and good behavior. Another piece of advice worth noting is asking questions before passing judgment. By following this approach, team members can understand different perspectives as well as find ways to prevent the same from happening in the future. The last piece of advice is dealing with problematic behaviors as they occur. By so doing, team members can save themselves future discomfort, awkwardness, and frustration that can have counterproductive results and often lead to a bigger conflict.
