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1) Describe two to three critical management skills necessary for a successful career in the healthcare sector. What are some differences between management and leadership functions in the healthcare environment? Describe the mindset most important for the contemporary healthcare manager to succeed.
The uniqueness of the health sector requires its leaders to be equipped with the following skills. First, interpersonal skills: these help them to motivate and inspire others, as well as review themselves precisely. Besides, these skills pave way for communication, collaboration and teamwork. As a result, the leader is able to establish and uphold relationships while helping others to grow and achieve their goals (Gosling and Mintzberg, 2003).
Secondly, information management skills: these skills are vital in gathering, sorting and analyzing information. Additionally, they make the leader to listen with an open mind as well as deal with new circumstances to outline the approach and solutions in problem solving (Gosling and Mintzberg, 2003). 
Thirdly, the analytical skills: these skills are necessary as they expose the leader to a wider viewpoint in the future predictions and making of long term goals. Moreover, they arm the leader with the ability to use and invent modern technology, which is useful in quantitative data analysis (Gosling and Mintzberg, 2003).
	A major difference between leaders and managers in the health sector is that, leaders invent new problem solving strategies while managers only participate in the implementation. Additionally, leaders oppose the status quo but the managers’ main goal is to accomplish a given task without necessarily changing the method. Furthermore, while leaders set an example for others to emulate, managers delegate tasks (Gosling and Mintzberg, 2003).
	Due to the diversity of situations in the health sector leadership, a leader will not succeed while being limited to only a single mindset.  On the contrary, the leader should possess the five mindsets and apply them appropriately when dealing with a particular circumstance (Gosling and Mintzberg, 2003).  
(2) Kouzes and Posner discuss five characteristics of effective leaders. Discuss how these traits are/are not relevant for leaders in the healthcare sector. How does leadership in the healthcare sector differ from leadership in other sectors (e.g. business and government) 
Due to its sensitivity, only some of the leadership traits can be applied by leaders in the health sector. For instance, the leaders should model the way in order to create consistence and hence build the trust of their following. Additionally, inspiring a shared vision and enabling others to act would help the leader to set an example and help other grow. Encouraging the heart would also assist the leader to deal with the dynamism and volatility of the health sector leadership. Contrary, the leader might be limited in challenging the process, due to the inflexible rules that are necessary to uphold the safety of mankind in the health sector (Kouzes and Posner, 2006). 
Leadership in the health sector differs from other sectors in that; it has many stakeholders including the local and federal government, who ensure the set policies are adhered to. Besides, unlike other sectors may be subjected to inflexible monetary screening healthcare organization are monitored by the licensing agencies that facilitate special needs such as medicine distribution and research in the health fields.


Response 1
Evidently, organizational skills are vital in leadership. However, interpersonal skills outweighs collaborative skills because, they pave way for communication, collaboration and teamwork. Notably, there is a distinction between managers and leaders. Nevertheless, leadership is all about attracting a following. However, this would be impossible according to your answer which claims that leaders pursue their own goals. After all, how would the leaders motivate and inspire others if they consider their own goals?  No single mindset can lead to success. The five mindsets are effective only if they are applied relevantly depending on the situation. Similarly, though the five characteristics of a leader are applicable in the health sector, limitation should be applied to the changing the process trait because of the sensitive nature of the sector.  
Response 2
	 Agreeably Personal reflection is important in leadership. However, as much as worldly management is considerable than global management, managers should also give their juniors enough space to carry out their assignment and avoid being too invasive. Although leadership and management differ, setting a balance between the two could lead to effectiveness in the health sector. It is amenable that the five mindsets and characteristics of leaders should be used exhaustively to achieve their effectiveness. However, the change of process mindset should be used sparingly in the health sector due to its sensitive nature, which also distinguishes it from other sectors. 
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