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Executive summary 
The aim of this report is to prepare a SWOT analysis for Domino’s Pizza with regards to the intended expansion into the retailing of frozen yogurt. The report finds that Domino’s Pizza could rely upon its wide presence through its brand and stores to place the new product in the market. However, the company’s repute of slow deliveries and high operational costs could make expansion unfeasible. Opportunities in emerging markets make it possible for Domino’s Pizza to test the viability of the new product and delivery systems before adopting them within the overall company. It is suggested that Domino’s Pizza should lean on frozen yogurt as a healthier dessert in pushing it in the market.          
Introduction and background to the company 
Product and service expansions are some of the riskiest yet rewarding projects that a company can undertake. The introduction of new product or service is heralded by the possibility that the market will not be as receptive as the company expected. This leads to the loss of a possible millions of dollars in investments made before the product launch. On the other hand, the success of the new line of products and services means that the company obtains additional revenues and probable profits. Moreover, failure to make new product launches leads the company to be considered as docile and incapable of innovation. Such a result hampers the firm’s position in the market as new entrants develop more desirable products, usurping the dormant company. 
One way a firm can analyse both external and internal operating factors is by conducting a SWOT analysis. SWOT is an acronym for strengths, weaknesses, opportunities, and threats. In this regard, strengths and weaknesses refer to the company’s internal environment. On the other hand, opportunities and threats are present within the external environment. Conducting a SWOT analysis allows the firm analyse how its current internal environment is suited for existing opportunities and threats within the external environment. 
Domino’s Pizza Inc. is largest of the largest pizza chains in the world. Established in the year 1960, Domino’s Pizza is easily recognizable from the blue and red domino card that are its official logo. Market reports regard Domino’s Pizza as the second largest pizza chain within the US. Domino’s Pizza has operations in more than 75 countries across the world, including Australia. However, Domino’s Pizza does not sell frozen yoghurt. According to market reports, frozen yoghurt is one of the fastest growing sectors within the desserts industry. It is reported that the industry grew by about 20% over the year 2010 to 2015. This makes it a viable business for Domino’s Pizza to pursue in the future. The aim of this report is to conduct a brief SWOT analysis into the factors that may affect the launch of frozen yoghurt business by Domino’s Pizza. 
SWOT analysis 

	Strengths
1. Domino’s Pizza has a strong brand presence in the world that could be used in marketing frozen yoghurt.
2. Domino’s Pizza has a wide presence in the market covering tens of countries. This makes it possible to test the new product in any of these markets without significantly affecting revenues.  
3. Domino’s Pizza has a long standing relationship with many of its franchisees. These can be used in placing the product in the market.
4. Domino’s Pizza’s strong financial position makes it possible to finance a costly product expansion venture.   
	Weaknesses
1. Domino’s Pizza’s products are barely different from what its rivals offer.
2. Domino’s Pizza’s products are considered to have to have too much calories, making them unhealthy for the customer.
3. Domino’s Pizza offers home delivery to limited areas within the market.  
4. The company incurs too much costs in direct and indirect costs, leading to a net margin of just 8%.    

	Opportunities 
1. There is growing interest in healthy fast foods, such a frozen yoghurt.  
2. Growing markets in emerging markets within Africa, Asia, and South America.
3. There are opportunities in the bettering of Domino’s Pizza’s delivery process. 
	Threats 
1. Product expansion into frozen yoghurt could harm Domino’s Pizza’s brand as a pizza chain.   
2. There are companies already involved in selling frozen yoghurt and are willing to battle Domino’s Pizza for a share of the market.
3. Expansion into new products affects Domino’s Pizza’s already struggling supply chain and might complicate the company’s delivery services.
4. Dynamic customer demands make it uncertain that the demand for healthy frozen yoghurt will be sustainable in the very long term.      


Table 1: Domino's Pizza SWOT analysis  
Findings
As a company that barely owns the stores that operate under its name, Domino’s Pizza’s main asset is in its brand within the market. This is captured in the willingness by customers to buy pizza and soft drinks from the company’s stores and not from the numerous smaller stores that could offer better products. This is the biggest asset in launching frozen yoghurt. However, the launch is threatened by the possibility that it could lead to an erosion of Domino’s Pizza’s brand as a pizza chain. By launching frozen yoghurt, the market could lose touch with the brand that Domino’s Pizza offers the best pizza and has ventured into unfamiliar territory. This could erode the group’s sales. 
Recommendations
Currently, Domino’s Pizza’s target market are those individuals who have busy lifestyles and often have limited time to prepare food. Demographically, these individuals are between in their twenties but are yet fifty years old. A large portion of the target lives within urban areas and are of average incomes. These customers demand fast services yet expect quality food. Therefore, visits to physical stores are preferably short while home delivery is not expected to take more than a few minutes.
Frozen yoghurt is a dessert that is prepared in a process akin to that of ice cream. However, instead of using milk cream as a main ingredient, frozen yoghurt uses plain milk. This is results in the final product having a more sour taste as compared to ice cream. However, some companies in the frozen yoghurt business add flavours and even cream to make the taste more akin to that of ice cream. This is with the motive of boosting sales and acceptance within the market. Frozen yoghurt is regarded as being healthier to ice cream. This is the product’s core customer proposition. Combined with Domino’s Pizza’s efficient home delivery process, it is expected that the market will be receptive to the new line of healthier fast foods.
Growing markets in emerging economies provide Domino’s Pizza with ample room for expansion, especially of the new product. Bolstered by growing incomes and populations, these emerging markets could become Domino’s Pizza’s main source of revenue in the near future. The company would then use its vast financial resources to take on existing rivals within these emerging markets. The new markets could also be used in testing new delivery methods before they are launched into developed markets. However, Domino’s Pizza faces the risk of increasing product and operational costs. These could hamper overall profitability that is already under intense pressure.
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