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Expectancy Theory of Motivation
The theory lays emphasizes on the importance of relating rewards to performance among employees and ensuring such rewards satisfy their needs. The rewards should be in the form that the employees want according to the theory. Proposed by Vroom, the expectancy theory of motivation gives an insight into the behavior of an individual of choosing a given option over the others. The theory explains what motivates individuals in achieving set goals. The theory further indicates that individuals are motivated when they believe that there is a positive relationship between performance and efforts, a reward for attaining desired performance will eventually satisfy a critical need and the satisfaction derived from the reward worth the efforts according to Mullins (2005). 
Organizational policies on the methods of employee rewards such as promotions, wage/ salary increase, bonus, directly influence the individual worker performance in the organization. The rewards are incorporated on the performance appraisal techniques that a firms uses in rewarding efforts and boosting motivation. Motivation among people working in an organization is marked as exertion, where the workers yearn and feel obligated to achieve something. However, their efforts can be discouraged or diverted when they are de-motivated on what they would gain as a reward for completing a given task. 
For instance, an organization that has fewer employees, a lot of demanding jobs, less off/leave days and fewer payments regarding wages is characterized by lack of motivation among workers. Thus, they are characterized by labor turnover, absenteeism, lateness among other job dissatisfaction signs according to Mullins (2005).
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