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Theme 1: Huawei and Culture
Introduction
Culture is the working environment that is available for the employees. Employees are usually satisfied when their needs and values are consistent with those available at their workplace. The culture in an organization is made up of the values, beliefs, assumptions, attitudes and behaviors of the employees. (Cameron, and Robert, 8)The day to day operations of employees shows a representation of the culture in the organization. For example, the use of language, symbols and daily workplace practices of employees represent the culture of the company. Moreover, the decision-making methods by the managers also represent the culture of the organization. Huawei’s success has been attributed to the culture in the company
The management of the company ensures the employees adopt a customer-first attitude. The goals and objectives, mission and vision of the company are all focused on the customer who is the main resource for the company (Schein, Edgar, 98). Ren Zhengfei who is the CEO of the company believes in considering all the needs and wants of the consumer. Therefore, the organization ensures it produces products that are customized to meet the needs of the consumer. They install features and technologies that will satisfy the consumer and have excellent customer service.
Moreover, the company also encourages a culture of dedication to and of the employees. The management and directors of the company provide a working environment that is conducive for the employees through providing an eight-hour working program, providing proper communication by the management and allowing the employees to participate in innovative decision making. The company also provides bonuses and promotions for the employees who perform well (Johnson, Russell, and Liu-Qin Yang, 240). Huawei emphasizes on hard work of the employees and the description of all the roles and responsibilities of an individual employee to avoid duplication of duties. The existence of a dedicated and committed workforce makes the company more competitive in the industry. Therefore, Huawei has adopted an incentive performance system to encourage employees and punish those who do not perform well.
The decision-making process by the management also contributes greatly to the culture of Huawei. Ren Zhengfei is well known to avoid rush decisions. In most cases, he takes enough time to reflect and the entire company and employees reflect the same traits. The CEO encourages every individual to take ownership which keeps the decision making power of the company under control. The company also ensures that no outside investor gains any relative control over the company. The strategy helps to ensure the organization does not have pressure from the market and they have more freedom to make decisions on what they want to create. Huawei’s management also encourages the power of thinking whereby they ensure intellectual exchange occurs as a matter of routine well (Johnson, Russell, and Liu-Qin Yang, 245). The company's management ensures employees undergo courses, training, and workshops to improve their skills and knowledge. Moreover, they are encouraged to read books that are outside their area of expertise.
Huawei also encourages cultural diversity through race, ethnicity, nationality, religion and sexual orientation (Adler, Nancy, and Allison, 22). The company employees people from different backgrounds and majorly support the locals in the countries they operate in. Cultural diversity strengthens togetherness at the workplace when it is natured positively. The employees are encouraged to accept the differences in their cultures to increase performance.

Theme 2: Huawei and Corporate social responsibility
Introduction
Corporate social responsibility involves business practices and initiatives that benefit the society. CSR is broad and a company can be involved in various activities such as having ethical labor practices, environmental efforts, being philanthropic and participating in volunteering activities. CSR activities build the image and brand of the company. Every year, Huawei provides its annual CSR report every end of the year. The report mainly shows an overview and evaluation of the company’s obligations and performances that are in line with CSR.
Huawei Company takes positive measures across the globe to accomplish its social responsibilities and be an international citizen. The company has severally been involved in charitable activities. For example in their annual CSR report of 2010, the company joined the United Nations Broadband Commission for Digital development and other international companies to contribute to the global social and economic development through the growth and development of broadband communication ("Huawei Releases 2010 Corporate Social Responsibility Report - Huawei Press Center" n.p). Additionally, the company was involved in a charitable activity in Malaysia, Philippines, Australia and Bolivia where they introduced Telecom Seeds of the Future program whose main aim was to improve the communication skills of children. At the same time, the company has been able to donate telecom lab equipment to universities in Ghana that enables students to have practical knowledge of what they study.
[bookmark: _GoBack]The company has also been involved in the reduction of environmental pollution and promotion of a global low-carbon economy (Choi, Jiyul, and Byung, 62). The company has signed a deliberate Green Contract with the ministry of Industry and IT in China and promised to decrease the average amount of energy intake. Moreover, the company has been involved in the green packaging of its products. Furthermore, the company has improved its CSR to the suppliers and partners to ensure they maintain good relationships which help in the growth of the company.
Huawei Company also has a responsibility to its employees (Warner, Malcolm, and Alan, n.p). The company ensures it improves the welfare of the employees through adopting an employee welfare system. The company spent 1.97 billion yens on the employee welfare. Moreover, the company encourages career growth and development of their employees especially those that are female through the development of the first all-female conference that focused on growth, development and achievement in 2010 ("Huawei Releases 2010 Corporate Social Responsibility Report - Huawei Press Center"). Moreover, providing scholarships and workshops for the employees is a method of being responsible that contributes to the improvement of innovation for the company.  The company also ensures it is socially responsible for providing products that have the best quality and meet the needs of the consumer. The customer service the employees offer the customers also enhances the company’s CSR activities.
Moreover, Huawei is socially responsible through contributing to the communities where they operate. The company ensures it promotes the welfare, education and provides disaster relief for the members of the community. For example, in the year 2010, the company provided 1.05 million dollars to the countries that were experiencing floods such as Venezuela, Colombia, and Mexico to help the local residents ("Huawei Releases 2010 Corporate Social Responsibility Report - Huawei Press Center", n.p). The company also shows its responsibility to the government of the country it operates through timely provision of taxes and following the laws and regulations set for the telecommunication industry. Moreover, providing statements that are transparent enhances the company’s responsibility to the investors and the government.
Theme 3: Huawei and Technology
Introduction
Technology and innovation contribute to the growth and competitive advantage of a company. Technology is very important for Huawei Company as all its systems and programs depend on it. Huawei Company through technological innovation has been able to produce award-winning consumer devices, smart-city software, cloud services and various other different products (Stenhaug, Morten, et al, n.p). The company keeps changing its technology to keep up with the global improvement of technology which has enabled the company to maintain productivity and growth. The company uses technology to diversify its products since it is in the telecommunication industry
All the procedures and processes at Huawei use technology. The company uses systems and software that increase performance and timely provision of services. The finance department of the company has accounting software that enables the finance team to manage the sales, expenses, profit and loss and maintain a budget (Rockart, John, and MS Scott, 92). Additionally, the company has planning software that enables the management to utilize and organize schedules to meet strict deadlines. Moreover, since the company operates in the telecommunication industry it has well-developed email management system for the employees to assist in the proper communication of duties and roles to be completed. With effective communication, the company is able to deliver good quality products in time.
Technology has also played a significant role in the marketing department of the company since the company is able to advertise its products on social media sites and through the company's website. Social media has been important to building relationships with the potential customers and providing insights to the company’s operations that make the customers feel more connected to the products produced by the company ("Increase Productivity and Profitability with Mobile Technology", n.p). Moreover, most of the sales are currently online with buyers preferring to buy products through websites.
Technology has improved efficiency of Huawei Company since customers are able to have access to a twenty-four-hour customer service. Moreover, the consumer can access the services at any place through their phones. All they require is to make a call to the company's call center and they are assisted. This improves the company's image, therefore, increasing the number of customers purchasing products from the company (Stenhaug, Morten, et al, n.p). Additionally, the use of technology has led to decrease in unnecessary costs and excessive use of energy. The processes of the company have become effective and times saving, therefore, enabling employees to become more focused in the provision of quality services that make customers have an excellent experience with the company. The company also improved its research and development department through technology development. The company has more than 50000 patents and spends a lot of resources and income on R&D to ensure the technology being used by the manufacturing process does not become obsolete company ("Increase Productivity and Profitability with Mobile Technology", n.p). Moreover, the company holds engineering as the main culture to development which has led to creative and innovative methods and products that have met the needs of the customers. The employees in the research and development field and the manufacturing field are well trained on the engineering processes to produce high-quality products.
Therefore, keeping up with the changing technology across the globe has enabled Huawei Company to remain competitive in its operations in Asia and across the globe. The company has been listed as one of the top companies in the provision of best quality and high technological products and services. All the processes in the company are computerized to ensure they are fast and reliable.
Summation: The Distinctive Features of Huawei as an Emerging Market Multinational Enterprise from Asia
Emerging markets have gained prominence over the past few decades through their contribution to the growth of the global GDP and increase in Foreign Direct Investment through their multinational companies such as Huawei. For example, by the year 2009 the FDI stock of the emerging markets was rising while that of the United States and Japan was falling (Yiu, Daphne W, n.p). The Emerging Nation Multinational Companies have started to shape out their position in the international market.
	The main features that have led to the success of Huawei Company in the global industry yet it is an emerging market multinational company is the use of innovative processes. The company operates in the telecommunication industry where there is need to change the methods of operation on a daily basis. The company has adopted innovations such as having the digital network. Innovation has enabled the company to come up with unique processes and quality products that are tailor-made to suit the needs of the consumers in the market. Additionally, the company has partnered with various other companies and countries to diversify its sectors whereby they are now able to provide a permanent network access, facilities, and terminals (Luo, Yadong, and Huaichuan, 57). The partnerships have provided breakthroughs for the business in the European and American industry.
	The company has also used resources in the research and development department to come up with the best strategies that have enabled the business to operate in overseas markets. The company has been able to open its own R&D institute in the U.S that is used for the development of software, new technologies and switching. The R&D is made of creative and innovative staff members who are well trained and undergo various workshops to improve their skills. The company is ranked fifth in the most innovative companies across the World. The multinational company has been able to dominate the American market through the establishment of this institute. Over the years the company has been able to establish around sixteen R&D centers across the globe mainly in Europe, Asia and North America (Yiu, Daphne W, n.p).  Additionally, the R&D department has changed significantly with more standardized processes, shortened periods of research, reduction in costs, and optimization of design flows and increased guarantee of good performance of new products in the market. Moreover, Huawei Company has been able to reorganize its corporate structure through increasing the number of employees and dispatching domestic management into the overseas markets.
	Another major feature that has contributed to Huawei Company’s success is the effort the company puts in acquiring patents, therefore, becoming the leading Chinese company to own the U.N's World Intellectual Property Organization. Moreover, it has been able to develop products that are price conscious for both the developing and developed countries. The products of the company are also quality conscious that are up to standard for consumers in the different market categories. Huawei Company has access to most of the dynamic markets across the globe  that require the company to consider the prices and use resources that are of low-cost (Hemmert, Martin, and Keith, 14). The availability of labor becomes advantageous for the business. Additionally, since the company operates in the new emerging markets the cost of production is lower because the availability of labor is high therefore the cost becomes lower and the resources from the local suppliers are also cheap which enables the company operate across the globe in different markets.
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