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Mobile Mini
Introduction
Mobile mini provides its customers with secure and very convenient portable storage containers. The products of the company are of high quality with patented locking system, very strong and durable steel construction, attractive and quality appearance. The company also has the best investor relations through the provision of all necessary reports and statements. However, the company has been underperforming on people's management.
The company has more than 159 locations in U.K, U.S, and Canada. Therefore, the management of staff becomes difficult for the management due to cultural diversity ("Annual Reports | mobilemini.com", 2017). The employees have different attitudes, beliefs, and values that bring conflicts among the employees and with the management. The differences in attitudes and values affect the performance of the company. The attitude of employees has greatly been affected by the lack of job satisfaction and little commitment by the management in promoting the needs of the employees (Patterson, West, Lawthom & Nickell, 1997). The factors that have been affecting the attitudes and values of employees in the company have contributed to the low performance of the company in terms of customer services and production of quality products in some instances. Moreover, it has led to high employee turnover that has increased the use of company resources in employing and training new staff. Therefore, the productivity and profitability of the company have declined in certain months and years.
Moreover, the company has lacked proper communication channels between department and department and the management and employees (Patterson, West, Lawthom & Nickell, 1997). The duties and responsibilities of the employees are not well described that has led to duplication of duties in most cases. Therefore, this leads to lack of motivation of the employees in the various departments which reduces the productivity of the human capital and increase in the cost of production as the company has many employees who are paid yet their duties can be performed by others.
Realigning People Management
Human capital is very important resources for Mobile mini Company since it will enable the company to have a competitive advantage in the industry. It is important for the management to manage the knowledge that the human capital has and ensure it is passed on to other people in the company for its value to be appropriated and leveraged (Cabrera & Cabrera, 2005). Knowledge can flow in the organization through training and interactive programs for the employees whereby they are allowed to have discussions and debates on certain important factors that affect the performance in the business. Additionally, when new employees join the company they should be trained by the existing employees on the systems of the company. Moreover, Mobile mini’s management should make the company a learning organization through workshops, frequent training programs and provision of scholarships for employees who need to further their education.
Moreover, the company should have a proper communication system to avoid rumors distorting information communicated by the management. The management should introduce email mode of communication, memos, and use of social media to increase the level of communication in the communication. The management should also listen to the views and ideas of the employees to increase innovation and creativity for the company. Moreover, encouraging a unified organization culture is necessary (Drucker, 2007). The management should encourage cultural diversity in the company to improve the image and brand. Cultural diversity allows the human resource manager to employ employees from different cultural backgrounds, ethnic groups, and genders. Unity in culture allows growth and satisfactory organizational culture and behavior. Moreover, culture diversity allows employees to adopt attitudes and beliefs that are common which brings about unity at the workplace.
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