[bookmark: _Toc334911833]Podcast

[bookmark: _GoBack]You will need to select ONE of the three organisations identified below and then (850 words) that addresses the current issues and/or problems that the organisation is encountering. Your podcast/script should be structured so that it focuses upon:
· The current performance of the organisation.
· The reasons for the current performance (this could be competitive forces, good or poor decision-making, internal organisational problems, market changes and wider macro-environmental factors et cetera)
· A recommendation as to a suitable course of action for the organisation to now pursue or what they should have done (re-investment, change of strategy, divestment, change of culture/leadership et cetera)
Transcript should also include at its end a complete reference list of sources. 

Select ONE of the following three organizations for analysis:
Tesco
British Home Stores (BHS)   
HMV
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