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Introduction
 	The ice cream market like all other food production markets in Russia was being controlled by the Soviet Union. At the end of 1980, the alcohol factories were reassigned to cater for the production of ice cream which increased the ice cream factories from twenty-five to seventy-six. Even with the increased number of factories, the ice –cream market was faced with a number of challenges to create a competitive edge. 
The establishment of the open market system in 1991 led to increasing challenges in the market for the existing producers. The open market brought about the threat of new entrants since there were few barriers to entry and exit into the market (Porter, 2008). The market became flooded with many products even from foreign countries such as Ben & Jerry’s, Unilever, Nestle and Robbins joined the Russian market. The monopolistic market changed to a perfect competition market where the prices of the products were set by the industry forces. Additionally, the competitor's entrant into the ice cream market leads to changes in the cost of production and rate of investment that is necessary to compete. Therefore, the consumers have many choices to choose from making it difficult for the already existing companies to have a competitive advantage because of the existence close substitutes from the competitors. Moreover, once the market has many producers, the consumers have more bargaining powers since they are able to purchase the same products at a lower price from other different stores. 
Rivalry among the existing competitors increases the challenges of having the competitive advantage since the producers behave in a similar manner (Porter, 2008). When one producer reduces the price, all others in the market follow suit to ensure they maintain their market share. Therefore, the market share for each company operating in the ice cream market will be low even the largest players will hold a small percentage of the market. For example, in the apparel industry, the market share in 2013 in the U.S was divided among the competitors whereby the four largest players only had 2 percent of the market share (Bozich, 2014). Moreover, the bargaining power of the suppliers leads to decrease in the competitive advantage of a firm in the ice cream market since the suppliers will increase the prices of their products due to the rise in demand from the increase in the number of producers. Therefore, the suppliers will have more bargaining power because their number does not rise and imported raw materials are more expensive. The competitive advantage is also largely affected by the seasonal consumption of ice cream in Russia.
[bookmark: _GoBack]Ice Fili is well positioned in the market compared to its competitors since had been the main producer of ice cream making it have large economies of scale. The economies of scale have enabled the company to have large freezing capabilities and manufacturing capabilities that are at a low cost (Rukstad, Well& Yin, 2007). Moreover, since the company operates in large scale the cost of raw materials is low due to bulk purchases that enable the company to have discounts from the suppliers. Furthermore, Ice- Filli uses local suppliers instead of imported raw material reducing the cost of production. Moreover, the company has strategically positioned its brand in the market making Lamoka one of the three most recognized brands of ice cream in Russia. The ice cream from Ice- Filli is among the cheapest in Russia and across the globe, therefore, enabling the company to have a competitive advantage against competitors in the market. 
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