


TMGT 599-COURSE PROJECT-SUMMER 2017 
 
OVERVIEW OF PROJECT-CASE STUDY 
 
Each student, working individually, is to research and complete the following case study as fulfillment of the TMGT 599 Technology Management Practicum course of study. Your approach to the case study is to reflect the fundamental and advanced principles, concepts, theories and practices common to global contemporary technology business and industrial management in technology-intensive enterprises. Primarily, students are to draw their case study findings based on the body of knowledge acquired in the CORE courses of the MS-TMGT Master’s Degree Program of study. Use of any outside sources/references must be cited per APA.  This Case Study Project activity will be graded and will determine the student’s final course grade. 
 
Copyright ©2017: This assignment is the intellectual property of the TAMU-C Department of Engineering & Technology, for the exclusive use of students currently enrolled in TMGT 599, and may not be distributed, shared, posted, or otherwise made available outside of TMGT 599. 
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COURSE PROJECT WRITING GUIDELINES & PROCEDURE 
 
· General Guidelines of the M.S. Technology Management Manuscript Preparation Guide are to be followed with the exception of any variations noted below. 
· Paper Size- Letter-size paper (8 ½” x 11”)  
· Cover Page- This will be the first page of your response. Use the cover page template included at the end of this document as your guide for content and positioning.  
· Reference Pages- These should be separate pages placed at end of each case study question response. Follow APA for your reference pages.  A minimum/maximum number of references is not specified. 
· Font- Times New Roman, 12 point font. 
· Punctuation- Use two spaces following punctuation marks at the end of a sentence.  Utilize the serial comma (also known as the Oxford Comma or Harvard Comma). 
· Margins- One (1”) inch margins on all sides (left, right, top, and bottom). 
· Text Positioning- Align text left and intent the first sentence of each paragraph ½”. 
· Line Spacing- Your narrative response must be double-spaced between all text lines. 
· Header - On all pages of the case response, except for the cover page, you are to place your full name, CWID number, course number and section and the date submitted in the upper left-hand of the page. Use Times New Roman, 10 point font. 
 
	Example:  	 
Donald Duck – 12345678 - TMGT 599.01W - 8/2/2017 
 
· Pagination- On all pages including the cover page place page numbers in the upper righthand corner of the page. Use 10 point font. 
 
 	Example:    	Page 2 of 5 
 
· Headings- Appropriate headings should be used to assist the reader. Follow APA (section 3.03) for all headings.  
· Length of Case Question & Response- There is a per question response range of 1 ½ to 2 pages, excluding references.  Total response length must be between 6 and 8 pages, plus Cover and Reference Pages.  The four questions are independent of each other. 
· Graphics- Tables, Graphs, etc. may be generated and included as needed to supplement your narrative. A single, one-page graphic element, void of relevant text, is not sufficient to replace the narrative requirements of the assignment. 
· Files-All files submitted for the course must be Microsoft Word  documents (No PDF’s) and must conform to the following naming convention: 
 
o Last name,First name-CoursePrefixNumber-Section-TermCode-ProjectName.ext Example:  Duck,Donald-TMGT599-01W-174-CaseStudy.docx 
 
NOTE: No special characters, such as the # symbol, are permitted by eCollege in the filename.  If you attempt to upload a file with a special character in the filename, you will receive an error.  If this occurs, correct the filename, and try again. 
 
· An abstract, introduction, and summary are not to be included in this assignment. 
· Assignments must be turned-in through the eCollege dropbox designated for this course project assignment (case study), by the published due date (deadline), to be eligible for full credit. Late submittals or assignment sent by email will only be eligible for reduced credit. 
· Utilize the “Similarity Check” Dropbox in eCollege prior to the final submission to ensure your similarity score appropriately reflects the originality of your work.  Only response content similarity, not questions or references, will be considered. 
· All of your work must be original, created by you.  Policies regarding plagiarism will be strictly enforced.  Failure on this assignment resulting from Academic Dishonesty will result in failure of the course. 
· Due to the limited period of time between this assignment due date and the end of the semester, detailed feedback to the student on this assignment will not be available. 
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CASE STUDY – Air Quality 
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SCENARIO 
 
You are most likely aware of the growing scientific and political debates surrounding the notion of global warming and the factors contributing to this alleged condition.  Whether or not you agree with the degree of global impacts claimed, concentrated CO2 levels and the presence of other man-made, airborne pollutants at a local and regional scale have an undisputed detrimental effect on public health and quality of life. Airborne contaminants are found in greater concentration in larger metropolitan areas.  Many of these areas have worse air quality than the acceptable National Ambient Air Quality Standards defined in the Clean Air Act Amendments of 
1970 (P.L. 91-604, Sec. 109), and as such, are classified as “nonattainment areas.”  As metropolitan areas grow, surrounding counties often find themselves in a position to be concerned with growing pollution levels and as levels rise they may be classified as a “nearnonattainment area.”  While nonattainment areas are availed of opportunities for grants to combat and reduce the existing sources of harmful emissions, opportunities to curb production may also be available to near-nonattainment areas as well.  A county classified as a nearnonattainment area, and facing potential classification as a non-attainment area, will strive to implement measures to manage emissions in order to protect the public from harmful air quality warranting this highly undesirable designation. 
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CASE STUDY – Air Quality 
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ASSIGNMENT 
 
Instructions: When you respond to each question, number and include the complete question as it appears on this sheet.  Then write your response after the question.  Any references should appear on a new reference page following the question response in which they are cited.  Follow the guidelines and procedures found in this document. 
 
You are to assume the role of the lead project manager for a county in close proximity to a major metropolitan area and has recently been classified as a near-nonattainment area.  In this role, you have been charged with the task of identifying and implementing practical measures to control, and preferably reduce, emissions in your county to avoid or prolong future reclassification as a nonattainment area.  Thoroughly address the following questions related to the fulfillment of this task. 
 
Evidence of appropriate research and the inclusion of credible references is expected.  Proposed options must be realistic.  This is the Capstone Assignment for your Master's Program. Make you work worthy of such. 
 
1. Describe how you would initiate and manage the task from an organizational standpoint within the typical structure of county government.  Who would you assemble to be involved within the organization and how would these internal stakeholders be engaged in the process? 
 
2. Identify significant sources of harmful emissions operated by county government, commercial, and public sources (all three).  Identify measures, initiatives, and/or technologies that could be implemented to affect a reduction in harmful emissions from these sources. 
 
3. Identify external resources (grants, other support, etc.) that would potentially be available to a near-nonattainment area and how might these be best utilized in your county.  By what process could these resources be sought and obtained? 
 
4. Identify a plan and schedule for a specific project you would propose to address emissions created by county owned/controlled resources.  Identify the source(s) of financial resources to be used to implement the plan and include a discussion of the technology and personnel resources that would be necessary for successful implementation. 
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