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Business Environment
The business environment influences the performance of an organization. The impact can either be positive or negative from an organization’s perspective (Worthington & Britton, 2015). The external environment has over the recent past undergone various changes. Therefore an organization should be ready to adapt to the changes that at times are beyond control. Government and or political forces are examples of external forces that have impact on the performance of Amazon Company. Government interventions manifest themselves in factors such as tax liability, restrictions on the company’s domain name, and the laws and regulations. The magnitude of the government intervention can favour or be a challenge to the organization. 
Threats 
Restrictions on Domain Names 
Government agencies influence the domain names concerning enforcing regulations and laws. Further, the government changes the rules from time to time, and this might hurt the performance of the business ("Amazon - Investor Relations - Annual Reports, Proxies and Shareholder Letters", 2016). The government regulations affect the company’s ability to maintain or acquire the proper domain names in various countries that the firm conducts business. Thus the company is not able to use its brand in marketing the company’s products. The change of domain names has higher chances of failing to protect the company’s proprietary rights and trademarks. Thereof, the third parties have chances of acquiring similar domain names to the company and thus, reduce the value of the company’s proprietary rights and trademarks. 

Laws and Regulations 
Another impact of government intervention lies with the laws and regulation on various business aspects. The government influences the online commerce legislation and regulations ("Amazon - Investor Relations - Annual Reports, Proxies and Shareholder Letters", 2016). From time to time, the government changes the laws and regulations on consumer protection and affects the growth of the business. The consumer protection laws in most cases favour the consumers at the expense of the company. For instance, the government can set the floor and ceiling prices of the products sold by the company. This influences the pricing strategy of the company can result in the negative performance of the business. 
The government intervention also manifests themselves on environmental regulations, data protection, energy consumption, competition, online payment services among others. It is the role of the government to ensure traders compete healthily. Thus, the government imposes regulations aimed at protecting the firms in the industry in general. The impact could be beneficial or adverse to the company’s operations. For instance, some governments that the company conducts business might impose some barriers to protect the domestic firms. From the government perspective, the measure is intended to protect the infant firms while form the company’s perspective the measure limits the expansion of the business. 
Tax Liability
It is the obligation of the firm to remit taxes to the government. The company’s effort expands the business for higher sales is affected by the taxation laws and regulations thereby, decreasing the profitability of the business. Taxation law increases or reduces the operation cost of the business and consequently the profitability of the firm (Yang, 2011). For instance, the tax authority can revise downwards or upwards the tax obligation of the company. Consequently, the downward review increases the profitability of the business while an upward review decreases the profitability of the business.
The company does business in diverse geographical locations. Therefore, in changes, the tax jurisdictions in various governments influence the performance of the company. Some changes are effected immediately and failure to comply subjects the company to penalties and fines that translate to additional costs to the company and thus affects the performance of the business adversely. 
Opportunities 
Political Stability 
The political stability of a country influences the performance of an organization positively. The peaceful coexistence of the customers enhances their consumption level. Amazon Company benefits the stability of political regimes in different countries. This poses a great opportunity to expand the business to more countries. The ability to reach more markets influences the sales and consequently the profitability of the business. Further, the company can attain a higher market share over the competitors. Developed countries have more use of online businesses. Further, developed countries are characterized by the political stability that the company gets more market opportunities. 
Government Support
With the modern development of the technology and evolution of conducting businesses, most governments support the use of e-commerce. This gives Amazon Company an opportunity to venture into new markets in different countries. Further, most states have adopted the use of information technology in conducting their affairs. Thus, the government institutions are part of the customer base for the company. The government support on the use of information technology has influenced organizations, small businesses and individuals to embrace the use of e-commerce. Most organizations have reaped the benefit of the technology and Amazon can sell the products through the internet platforms. 
Sustainability
The government interference with Amazon Company business operations on laws and regulations does not significantly influence the sustainability of the company. Although the firm does not have control over the government intervention, the company has the responsibility to comply with the government laws and regulations concerning the business operations. The sustainable competitive advantage does not only depend on the first order capabilities or position but second order strategies aimed at rapid adaptation. The companies that remain competitive can react at signals of change and take quick, proactive measures (Rossman, 2017). They have been able to frequently experiment the economic performance of their products and services along with the business processes, models and strategies. Further, firms have developed skills to handle complex multi-stakeholder systems globally. 
The laws and regulations of different governments that Amazon Company operates in if not complied to could lead to negative consequences on the survival of the business. For instance, if the company fails to comply with tax law of the federal government, the company is liable to penalties and fines. This results in increased cost of running the company and may consume the profitability of the business significantly. Further, the governments’ restriction on the domain names that the company might want to operate on has higher chances of giving advantage the competitors. Also, the company faces the challenge of losing the company’s intellectual rights or trademarks. However, the business can research the markets that it intends to venture into and examine the suitability of the laws and regulations put forward by the government. 
Amazon Company sustainability depends on the ability to identify and address the uncertainties. In recent past, organizations have shifted from the traditional single business prediction to the examination of uncertainties and risks that would lead to the negative performance of the business (Rezaee, 2015). Organizations have developed a portfolio of initiatives that address specific risks that face the operations of the business. Thus, the organization is prepared in advance for the possible occurrence of risk associated with the performance of the business to ensure survival. Multiple alternatives for handling the challenges are developed before the occurrence of the risk. 
Internal Resources
An organization’s internal resources boost an organization’s shake-ups when uncertain occurrences happen. One of the competitive strategies that Amazon has lies with meeting the customer’s expectations. The strategy is aimed at quick delivery of the products to the customers (Rossman, 2017). To achieve the effectiveness of the strategy, the company has various distributions lines as opposed to the single distribution channel. The development of various fulfilment centres makes the company avoid being recognized as retail stores under the law. Therefore, the company is not liable for sales tax charges (Yang, 2011). The company has various distribution centres globally and avoids the sales tax charges in a significant way. 
Another important internal resources that Amazon Company have is manifested in four core areas namely; economies of scale, efficient logistics and distribution systems, strategic acquisitions and cost leadership (Chan, 2015). The strategies enable the organization to reduce the cost of operation. Thus, the company has aggressive measures to take advantage of the available opportunities and handle the external threats in government and political environment. The effectiveness of the firm’s cost leadership has lowered costs through vertical integration and strategic acquisitions. Further, the company acquired robots from Kiva that assists the company in packaging and delivering the products to the shipping zones (Kim, 2016). The vast reduction in the cost of production enables the company to lower prices of the products to the customers. This allows the firm to lead in pricing strategy and to have a large customer base and consequently to ensure the sustainability of the organization (Bellantuono, Pontrandolfo & Scozzi, 2016). 
Communication
The company does not give information on sustainability measures taken to ensure the survival of the company. In the current business world, most organizations have adopted the sustainability reporting to the various stakeholders (Bellantuono, Pontrandolfo & Scozzi, 2016). Reporting the sustainability information to the stakeholders has proven to build trust among the stakeholders and making the company attractive (Bellantuono, Pontrandolfo & Scozzi, 2016). The investors and employees, customers, find reporting on the sustainability of an organization attractive and influence their willingness to be associated with the company. 


Company Image
Lack of reporting on sustainability has no significant impact on the image of the company (Bellantuono, Pontrandolfo & Scozzi, 2016). Further, the sales and reputation of the company are not affected by non-reporting on sustainability. The customers are loyal to the company’s services and products and keep carrying out repeat business with the firm. The clients and the investors might lack information on the external environment influencing the performance of the firm (Worthington & Britton, 2015). Thus, their decision on the organization is based on the information available to them such as the company’s profits, dividends, prices of the products among others. The company prepares the financial statements, and the stakeholders can obtain the necessary information. However, the company does not report on sustainability. 
One of the factors that maintain the good company image among the stakeholders is the company’s ability to build trust. Trust is one of the significant investments that organizations use as a capital investment (Bellantuono, Pontrandolfo & Scozzi, 2016). The company has arguably built trust among the customers and has become the company’s greatest asset. The company keeps the priorities of the customers first. Amazon has implemented measures aimed at offering superior services and providing the best customers’ experience. To achieve customers’ satisfaction, the company has established many fulfilment centres for quick delivery of the products (Rossman, 2017). Also, the company meet customer’s expectation through lower prices and effective customer service. This practice maintains the company’s image and is viewed to be the best among the stakeholders especially the customers. 


Response
The government and or political environment of the business that affects the business concerns the laws and regulations of the markets in which the company have operations. One of the strategic plans that the company have implemented is the establishment of many centers that are not classified as sales store to avoid remitting the sales tax on the products sold by the corporation (Yang, 2011). The response gives the company cost advantage and increases the profitability of the business. 
It is crucial for the company to be knowledgeable in the trends of the government regulations and laws before venturing into new markets in other countries. Understanding various laws and their jurisdiction gives the company the ability to survive in different governmental environments. Further, it is the obligation of the company to understand the laws and regulations that impact the performance of the company either indirectly or indirectly. 
The political and government laws and regulations keep on changing from time to time. Further, they are unpredictable and might affect the performance of the organization either positively or negatively (Worthington & Britton, 2015). To sustain competitiveness in the market, the company should invest in research and development and make contingency plan on such changes. The plan should be aimed at mitigating the risk associated with the changing laws and regulations by the governments. 
Compliance is another consideration in mitigating the impact of government environment to the business (Worthington & Britton, 2015). Lack of conformity to the regulations and laws comes at a cost that could adversely affect the profitability of the organization and reputation. Court cases, penalties, fines do not only consume money but result in loss of time in attending court hearings and hiring lawyers. The organization should understand various tax laws, government regulations and the date that remittances are supposed to be made. By doing so, the firm is guaranteed on sustainability and survival in the market. 
Amazon Company should also consider preparing sustainability report alongside the financial reports. Sustainability reporting build the trust among the stakeholders as well as the image of an organization (Bellantuono, Pontrandolfo & Scozzi, 2016). Most of the organizations have embraced the practice of sustainability reporting, and according to research, the reporting has a positive impact on the overall acceptability among the stakeholders and enhance market acceptability. 
Impact
It is essential for an organization to consider the impact of measures taken on any course of action taken on the operation of the business.  The implications of any course action have an impact on the financial performance of the business and as well as on ethical issues. The effect of the action taken assumes both the short and long term consequences to the performance of the business. 
Financial Implication
The organization investment on research and development will involve allocation of resources to finance the operation. In the short-term, the implication will be a reduction in the profitability of the business since it will require some operational cost to research on the trends and the laws and regulations imposed by various governments to the existing markets as well as on the new markets that the company intends to capture. The government’s laws and regulations change from time to time (Worthington & Britton, 2015). Thus, the organization should continue carrying out research to add the knowledge base and the analysis of the consequences of the changes in regulations. Further, compliance with the government requirements will involve submitting the required obligations in the right amount and at the appropriate time further reduce the profitability of the firm in the short term. However, in the long run, the measures will be beneficial to the business in cutting costs associated with non-compliance. Further, conducting research on the government regulations and observing the trend gives the organization a comparative advantage on adopting the measures and avoiding considerable amounts of resources that would otherwise be directed on non-compliance (Reeves & Deimler, 2011). 
Ethical Implication
Sustainability reporting improves the image of the organization in the short term and the long term (Bellantuono, Pontrandolfo & Scozzi, 2016). Further, the reporting enhances the organization’s perception of the continuity of operations. Investors among other stakeholders require being assured of the firm’s ability to sustain its operations for the foreseeable future while making the investment decision (Bellantuono, Pontrandolfo & Scozzi, 2016). Thus, preparation of the sustainability report will influence the image perception of the company in a positive way. 
External Resources
Amazon Company requires external resources to mitigate the political and or government intervention in the affairs of the company. According to various researchers, the process of outsourcing some business services enhances an organizations in a positive way. Outsourcing is characterized by experienced and knowledgeable individuals or groups on particular areas of specialisation (Srithika & Bhattacharyya, 2011. The company can engage the services of the lawyers to handle the legal issues. Lawyers are more conversant on the trends in the law and regulations as opposed to managing the legal affairs as a company. Lawyers are better suited to lobby on behalf of the company on matters affecting the company’s government and political environment. 
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