Running head: ETHICAL LEADERSHIP		1
ETHICAL LEADERSHIP 		12








Ethical Leadership
Student’s Name
Institutional Affiliation 







Ethical Leadership
Introduction
Ethical leadership is based on values such as justice, integrity, care, and respect. However, these are just raw materials of ethical leadership where a production process is necessary to convert these values into effective actions in dynamic and complex situations. The current business environment requires leaders with ethical reasoning. Without the concept of ethical reasoning, value-based leadership cannot work effectively and more so can even lead to use of the same ethical values in justifying unethical conduct or leadership behavior. Ethical leadership as the term suggests deals with ethics. Ethics has developed to become a major factor in the modern organization. However, for it to work, ethics must begin at the height of the organization with the organization’s leadership.  The following paper aims at reviewing and discussing ethical leadership theories and models through a literature reviews as well as discussing the implications for leaders and organizations. The common theories and models for ethical leadership comprise of ethical ideologies such as utilitarianism, ethics of virtue and leadership theories such as servant leadership or transformational leadership. 
Literature Review
Ethical leadership emerged during the managerial revolution together with other organizational and business trends. To get a good picture of ethical leadership it is important to trace its establishment. According to Beauchamp & Bowie (1988), ethical leadership emerged through the ideologies of positivist paradigm that established a vision of prudence based on the economy. One James Burnham recognized the emergence of this new managerial and leadership revolution after noting the end of capitalist’s dominance and the entrance of new managerial thinking. This set the beginning of a new type of managerial ideology based on rationalization developing a model of organized social-relationships within organization or businesses. The whole ideology of ethical leadership is based on allowing leaders or managers to apply more effective and efficient control over others within the organizations. Through these ideologies and shifts in managerial thinking that allowed utilitarian instrumentalism to enter in the field and practice of human resources. 
The basic ethical theory that is applied in ethical leadership is positivism. This theory is based on free will and the likes of Kantian theory. However, it considers the ability of each individual to recognize their own and apply their individual believes as well as values. Ethical leadership does not have a defining theory. Brown & Treviño (2006), conducted a research where they evaluated numerous leadership approaches including charismatic leadership, transactional leadership, self-leadership, and authentic leadership.  Moreover, the research also considered the five main ethical theories used in each of these leadership styles including egoism, ethics of virtue, Kantianism, and ethics of responsibility, and utilitarianism (Brown & Treviño, 2006). The researchers found out that different ethical theories can be used suitably with different leadership styles. This led to the authors developing the moral flexibility approach to leadership where one ethical theory may be suited for different ethical leadership styles. Therefore, ethical leadership is based on individual values as well as the different situations that leaders face each day in the organization. A major issue in ethical leadership is the personal values and reasoning or rationality models applied by different leaders.
In Langlois (2011), research, he focused on the factor of modernity by addressing instrumental rationality that governs how managers and people make decisions. Based on the research, the postmodern period has altered the technical rationality by revising the norms enabling the re-emergence of ethics in the forefront. The research goes beyond the practical level of theories concerning administration and management. This includes moral and philosophical theories tied to administration and management. Through a review of the leadership styles and ideologies behind their application, the research collected data from organizational managers. This led the introduction of the TERA models of Towards an Ethical, Responsible, and Authentic Trajectory (Langlois, 2011). The theory or framework is based on developing responsible, ethical, and authentic trajectory at the level of reflection or personal reflection. The authors concluded that ethical leadership requires three main ingredients including critique, care and justice as the guiding principles through the process of reflection. Moreover, the research also supports the need for ethical awareness as well as ethical sensitivity in enabling the adopting of an effective ethical leadership approach. This basically mean having a rational decision making process, thus the need to get training as well as education in critical thought and judgment. This enables managers to make effective strategies as leaders that do not cloud their visions.  
A key element in the research focuses on identifying that unethical or unsuitable conduct as well as the guilty resolution to remain silent on reprehensible actions in the organization leads to ethical suffering (Langlois, 2011). Such workplace climates or an environment where ethical suffering is witnessed encourages additional unethical behavior.  These issues are important when it comes to adopting an ethical culture within the organization. Ethical leader can only measure their success by embedding ethics into the organizational culture. Nonetheless, most managers included in the study highlighted that the main issues is having an assurance that the decisions they make in the workplace are at least considered ethical based on different situations (Langlois, 2011). An ethical decision is based on being just and acceptable. Such issues are open and are based on values and norms. This illustrates how contentious ethical decisions and process can be especially in organizations. Therefore, ethical leadership requires social consensus for people to determine what is good or bad and justified. Effective leaders should focus on making determinations based on definitions of ethics that come from within rather from outside to develop an ethical culture. The style of leadership, institutional modes and communications are all determinants of ethical leadership. Leaders should always deliberate and consult as well as listen to others since one cannot be ethical through their singular definitions of what’s good and bad or what just and even (Langlois, 2011). Humans are social beings and are bound to others or relationships, which is a reciprocity of earning authentic ethical leadership. 
In another classical research, Beauchamp & Bowie (1988) believes that ethical leadership has widely been used for academic research and conceptualization. This has sine shifted to alternative constructions and measures. Ethical leadership now comprises of the behaviors and characteristics that shape ethical leadership. For instance, Beauchamp & Bowie (1988) proposed the model Ethical Leadership at Work (ELW) scale, which determines seven ethical leadership actions or behaviors. These include fairness, power sharing, and people orientation, concern for sustainability, role clarification, integrity, and ethical guidance.  Additional conceptualizations from other scholars also have multidimensional frameworks that facilitate evaluation of precise ethical leadership behaviors associated and applied by leaders in organizations.  These models are designed to assess the significance of diverse leadership dimensions that can curb integrity violations while promoting positive organizational conduct. These multidimensional and one-dimensional models have been designed with useful measures enabling the study of ethical leadership. According to Brown & Treviño, (2006), these models are designed to measure the extent to which leaders or managers are observed to match and a prior description of ethical leadership and enable hypothesis testing. A key issue is the bias witnessed through quantitative research developed by respondents. An individual’s own ideas, assumptions, and expectations about the characteristics and behaviors under ethical leadership are well understood in the implicit leadership theories. People will often apply the implicit, intellectual prototypes of leadership and leaders as a model for comparison and evaluation in terms of the behaviors and characteristics of ethical leadership. Therefore, a leader who exhibits the behaviors and characteristics consistent with a follower’s expectations and conceptualizations is likely to make a positive impact on followers. Brown & Treviño, (2006) even suggests that a manager’s ability to illustrate ethical decision-making, loyalty, and trust influences employee assessment of their manager’s ethical leadership skills or abilities.      
Overall, ethical leadership is based on how leaders are able to subscribe to different ethical reasoning skills based on the situation. The main idea is being able to make justified and acceptable decisions coming from within and do not cloud the leaders vision. From the ethics of virtue to ethics of responsibility, the issue of ethical leadership is wide and all depends with how well managers can balance the characteristics and behaviors to reflect a genuine and authentic process of making rational decision effectively. 
Findings
Research on ethical leadership has led to the discovery of numerous principles that guide the behaviors and characteristics of ethical leadership. These principles are based on the wide topic and application of leadership across different and multidimensional industries or leadership application. These areas include business ethics, counseling psychology, leadership education, and biomedical ethics among others. The first principle is respect, which can be understood through the ethics of duty. Immanuel Kant introduced the ethical theory of moral duty where each individual has a moral obligation to respect other. Respecting others refers an individual to treat others as ends in a situation and not as a means to an end. Therefore, in pursuing one’s goals other people should not be treated as a means of achieving the same goals. Respecting people ensures that they are not treated as a means, but an end. Respecting others is all about offering unconditional worth as well as recognizing and appreciating individual differences and diversities. Each individual has their own goals, values, and expectations. Ethical leadership requires that leaders nurture their followers by integrating purposes, values, and their needs together. In this case, the type of respect that is needed of leaders is similar to that accorded to children while they are being taught. Communication is key in offering respect where leaders should always be ready to listen to their followers. Leaders are also required to express their differences especially where they do not agree with others on issues. 
Another major principle is that of ethical altruism of being a servant leader. The principle of service is a good example of ethical altruism. According to Shapiro & Stefkovich (2016), leaders who are ethical are considered altruistic meaning they put their follower’s interests on top of their plans or goals. Simple examples of servant leadership applied in the workplace include empowerment behaviors, mentoring, coaching, and team building. Even when it comes to health issues, the theory of beneficence is given weight where the leader is tasked with making decisions that benefit the patient over other goals. Therefore, leaders have a responsibility and duty to help or assist others follows their own goals and interests. Moreover, Shapiro & Stefkovich (2016) argues that moral leadership is based on the ideology of serving others. A key task in becoming a leader is through stewardship or being leaders taking on the role of a servant for an organization. Ethical leadership must be based on justified visions that are clarified, nurtured, and communicated. As such, leaders cannot make decisions based on their individual values, ideas, and expectation. The whole ideology boils down to serving the greater good to followers, the organization, and community. Leaders should always choose to do greater things by remaining unbiased and using ratio rationale rather than succumbing to pressures that may invite unethical behavior.  Recognizing others and their interest is a key principle that every leader should embrace. 
Another major discovery is that ethical leaders are required to be just. This means treating all people either top management or subordinates equally. Moral and ethical theories such as the golden rule and universal justice require leaders to mind how they treat others. By this it means being fair in decision making that influence followers. The first rule means offering equal opportunity regardless of the differences or diversities among people or their beliefs and goals. A key finding is that when it comes to rewards and punishment, leadership styles are a major concern. How leaders choose to punish or reward their followers can influence their overall impact in acting ethically. People in an organization basically thrive together through coordination and when a matter of fairness is put into task. People in the organization are based on common interests and are always competing. Therefore, the need to offer a level or equal playing field is paramount to ensuring ethical leadership. The Golden Rule of ethics stipulates that one should treat others as they wish to be treated by others. However, justice comes in numerous ways meaning that it can be distributive or individual justice within the organization. Shapiro & Stefkovich (2016) believes that all benefits and burdens of the organization should be shared or distributed evenly or fairly in the organization. With the emergence different principles and values not all can apply to each situation as each situation calls for the best viable principle. Distributive justice requires leaders to consider the different levels of justice including making decisions about followers based on performance or merit, individual needs, person’s rights, as well as opportunity or equal share. 
Ethical leadership is also about honesty. Honesty may be a crucial element in modern organizations given the sensitivity of too much information. Nonetheless, in ethical leadership, honesty is related to its opposite, which is dishonesty. When people especially leaders are dishonest, they tend to lie or misrepresent certain issues or decisions. Developing dishonesty issues between the leader follower relationships tends to create distrust. When distrust begins, it means that followers are no longer trust or buy into the ideas, values, and vision generated by a leader. This is what occurs in political leadership where being honest does not work most of the time leading to split voters or supporters. Honesty is such political leadership goes out from just not lying to having transparency as well as accountability. This means that even decision developed can be backed by supporting evidence or justification. Moreover, leaders in organizations should be honest in terms of meeting their employee expectations. This calls for honesty about reality and how it is represented (Eisenbeiss, 2012). Therefore, ethical leaders cannot make promises they cannot uphold or misrepresent issues either negative or positive. Through the ethical imperative it also means that honesty is treating other with the dignity and humanity they deserve. 
Discussion
Leadership is a very demanding job that requires increased dedication, flexibility, skills, and the persistence to deal with all pressures needed in making decisions. Through this research, there are numerous implications for managers. One of the key implications is that ethical leadership does not have a true and universal definition meaning no characteristics or behaviors can wholly explain or measure ethical leadership. However, it is through the different principles and values that leaders practice ethical leadership. Being an honest, just, servant, and respectful leader are the key ingredients for effective ethical leadership (Eisenbeiss, 2012). It also varies how leaders practice or apply these principles in real life. Ethical leadership is also about the process of reaching to rational and fair decisions without being blinded by one’s personal views of perceptions. Ethical leadership relies on ethical theories rom egoism to deontological perspectives. Leaders must illustrate their commitment in ethical conduct by working to ensure they balance the numerous principle of ethical leadership. 
Managers will have to choose how they approach organizational issues especially the decision-making process. Firstly, there is really no good ethical leaning, which mangers should adopt, except choosing the right ethical commitment for the right situation. For instance, research has illustrated, which ethical leaders either believe they have a moral duty based deontological ethics to serve others. Moreover, their decisions are also made with a consideration of the interest of others. Again, it means playing by the laid out rules where issues such as justice are offered weight over personal or biased goals or expectations. Overall, all thee ethical leadership considerations can be positive or negative in any given situation. This allows leaders to apply different principles, values, and behaviors based on the specifics of each situation (Eisenbeiss, 2012). For instance, a leader may agree or disagree with what the people stand for or their expectations. This requires the leader to be honest and make a realistic approach that can include telling the followers that times are hard and more is needed. Moreover, managers will be required to use their knowledge on ethical ideologies to be able to deal with ethical dilemmas. Ethical dilemmas are a result of lacking the right approach to reaching to most decision. Ethical decision making require leaders to apply numerous principles including being just, honest, and as a servant to the organization. Mangers who cannot follow the principles of ethical leadership risk losing their followers in the ideological or important phase. Followers rate the ethical leadership abilities of a leader based on their prototypes of great leaders elsewhere. Therefore, leaders need to illustrate their support and commitment to certain ethical principles and values through an open and authentic manner (Langlois, 2011). This is where ethics are taught and well understood to the point that whenever ethical issues arise, the leader can easily draw from their inner knowledge, education, and experience to choose the best solution forward. Ethical leadership requires a lot of work and dedication, which can only be manifested in the willingness to apply ethical principles that fit different situations. 
Conclusion
In conclusion, ethical leadership surrounds how well leaders are committed to upholding ethical reasoning when making decisions. Leaders persuade their followers to follow a vision. In ethical leadership, it is all about serving the organization by being respectful, honest, and just or fair. Most of the well-known leaders of the world such as Bill Gates or Mark are all humble, respectful, honest, and servant for their organizations as well as the community. Ethical leadership is based on ethical ideologies from classical ethics to post-modern ethics. The values and perception used in ethical leadership are based on ethical theories that focus on doing the greater good. The current business environment requires leaders with ethical reasoning. Without the concept of ethical reasoning, value-based leadership cannot work effectively and more so can even lead to use of the same ethical values in justifying unethical conduct or leadership behavior. Ethical leadership as the term suggests deals with ethics. Ethics has developed to become a major factor in the modern organization. However, for it to work, ethics must begin at the height of the organization with the organization’s leadership.  
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