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Strategic Planning for IT
The current world is associated with numerous changes in technology where more sophisticated ways of doing things are invented each day. That insinuated the dynamic nature of different aspects of the society where each person endeavors to stay on par with the current technological trends. The business world is one of the most affected fields where new technological changes bring about new ways of business operation. That reinforces the importance of the creation of Information Technology (IT) strategies that facilitates attaining the corporates goals in the dynamic technological environment. It is apparent that with the prevailing high level of investment in IT, organizations require a high IT business value that can only attain through a proper IT strategy. However, in creating an efficacious IT strategy within an organization, different success factors require being considered to ensure that the developed strategy is set to meet the corporate’s specific objectives. Moreover, that ensures that the created strategies support and are backed by the business strategy. The current essay offers a succinct discussion of the development of a proper IT strategy that aligns with the organization’s business strategy where the various success factors are lucidly explored.
In his book, Carr (2003) discloses that distinct competitive, economic, and technological factors are changing the functions of the Information Technology in today’s business world that necessitates a proper implementation as well as management of the IT resources and strategies. Apparently, his article contributes to the changing perception on the use of IT in a business where its importance is now greater than ever. However, it is apparent that for the Strategies to be effective in enhancing their performance, they should align with the business strategy that will ensure that they reinforce each other in ensuring the success of the organization. However, Smith, Mckeen, and Singh (2007) note that even with the current changes in business conditions and also Information Technology, corporates are yet to learn the development of an effective and reliable IT strategy. In understanding the issue, the article discloses five distinct success factors that should be considered in the development of an effective IT strategy. Moreover, from their research that used different focus groups, the article explores five practices and challenges faced in the development of an IT strategy. 
Smith, Mckeen, and Singh (2007) notes that although the various focus groups used in the study had a unique approach to the development of IT strategy, they agreed on five factors that will facilitate the development of a strategy that is in harmony with the business plan. First, the focus groups advocated a revisit of the corporate’s business model that will disclose the various aspects of the business operate. From a critical perspective, that is important as it ensures that all the business stakeholders have the same focus of creating the desired business value. The focus groups agreed that with a clear business model, it is easier to develop strategies that explain the delivery of the value you want. Therefore, it is conclusive that in creating an IT strategy, it is important for the involved individuals to understand the overall operation of the business that facilitates making informed decisions. Moreover, an understanding of the organizational processes will effectively reduce conflicting strategies that result in failure.
	Second, the article encourages the adoption of strategic themes that promotes the overall application of the IT strategy. The article elucidates that unlike the past when an IT strategy focused on individual projects, the strategies in the present day are programs suited to develop some specific business abilities (Smith, Mckeen, & Singh, 2007). Development of proper and strategic themes gives both the organization and the IT departments a precise area of interest that promotes the improvement of their prevailing conditions. Moreover, it is argued that using the appropriate theme; it is possible to embrace the other workers where imagination and creativity in operation are promoted. 
The third critical success factor for the development of a proper IT strategy is engaging the right people in operation. Notably, the engaged individuals account for the success of the IT strategy. It is noted that the difference between companies with high IT value and those with a low value is their leadership. The earlier have a greater IT value because the senior managers assume a primary role in the decision-making that facilitates the proper decisions. It is apparent that the involved individuals determine the effectiveness IT strategy. Therefore, It is important that in the development of an IT strategy, the appropriate people who hold the proper qualifications be involved to ensure a successful development of an IT strategy. 
The other critical success factors that should be considered is the operating in partnership and unison with the business. The article, “Developing information technology strategy for business value” notes that a successful IT strategy calls for a proper partnership between the business and the IT department. It is conclusive that the most appropriate strategy decisions are made through the contribution of both the involved business and the IT executives that ensure that all the elements of the business are addressed. In turn, the decisions made ensures that the IT strategy supports and is supported by the prevailing business strategies. The different focus groups involved in the study agreed that partnership is key to corporate success (Smith, Mckeen, & Singh, 2007). Indeed, it is clear that the evolving use of IT in business is accompanied with an evolution of the way of operation where the partnership is promoted. 
The fifth essential success factor to be considered in the development of an effective IT strategy is balancing of the IT investment opportunities. Notably, technology is applicable in numerous different ways. However, the resources at disposal are limited and cannot accommodate all applications that presents one of the major challenges in the development of an IT strategy. That emphasizes the importance of the allocation of IT budget that is enhanced through a proper balancing of the different Information Technology investment opportunities. Moreover, cost-effective strategies should be embraced to ensure that the strategy is applied to a minimum budget. Apparently, enhancing a balance between the available IT opportunities determines the delivery of value. Hence business managers should ensure a balanced focus on different forms of investment. 
Critically, it is apparent that every business requires a well-developed IT strategy that will improve their overall performance in the current world where technology is demanded in every field. Although the five factors discussed are critical in establishing and IT strategy, the process is associated with some challenges. The first challenge is the lack of supportive structure of governance where different aspects of the organization do not fully corporate to promote the development of the IT strategy. The other challenges include lack of proper funding models in various companies, application of traditional planning as well as budgetary practices, lack of appropriate skills in strategizing, and conflicting strategies. Corporates should endeavor to overcome the challenges that will ensure the successful development of IT strategies that supports and are also supported by the business plan that will ensure that the companies obtain a high IT value.
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