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Suitable Source of Finance for the Partnership
The business can obtain the required capital from either the internal or external sources. The internal sources include delayed payments to the creditors, ploughing back the profit rather than sharing it, reducing the level of inventory or tight credit control. The external sources of finance include the short term, medium and long term sources. The short term sources of funding are repayable in less one year while the medium and long term sources of fiancé are repayable in more than a year (Bhattacharya, & Londhe, 2014). The partnership can utilize the following sources of finance;
Trade Credit 
This source of funds involves obtaining the supplies on credit from the vendors. The business pays for the supplies after the loan period expires. Thus, the business could enter into an agreement with suppliers to delay payments and to pay the vendors at a later date as agreed. 
Hire Purchase 
The new partnership business would require the acquisition of some assets such as cookers, fridges, furniture among others. Hire purchase would enable the business to acquire such assets by paying a deposit and paying the balance in agreed installments on a monthly basis. Hire purchase price is higher than the cash price (Bhattacharya, & Londhe, 2014); however, it is an efficient method for the partnership facing financial constraints such as the Chloe Edwards and Sarah Edwards partnership. 


Ploughing Back the Profits 
This source of finance involves using the profit generated by the business to finance the capital required. The partners can agree to reinvest the profit generated by the profit to the business and act as a source of finance. 
Loan
The partnership can obtain the required funding from financial and commercial institutions.  A bank loan involves receiving a principal amount applied for, and the business repays the loan on agreed installments together with interest (Oladele, Oloowokere, & Akinruwa, 2014). The loan can be given against an asset as security.  
Table 1: Cost of Running the Business
	Start up Cost 
	Cost (£)

	Rent (533 sq ft)
	25,000 pa (1, 1, 1, & From 365 - 5, 2017)

	Cooks (2)
	65,000 ("Caterer.com salary calculator - get the average salary for Head Chef jobs on Caterer.com", 2017)

	Council fee
	Nil ("Food business registration - GOV.UK", 2017)

	Total start up cost 
	90,000

	Equipment/Capital Cost 
	Cost (£)

	Cooker 
	249.99 ("Buy Freestanding cookers at Argos.co.uk - Your Online Shop for Homeandgarden.", 2017)

	Microwave 
	69.99 ("Microwaves - Cheap Microwaves Deals | Currys", 2017)

	Freezer
	499 ("Integrated fridge freezers - Cheap Integrated fridge freezers Deals | Currys", 2017)

	Total Equipment / Capital Cost
	818.98

	Total Cost of Establishing a Kitchen in Lewes, East Sussex 
	90,818.98



The partnership business would require two more cooks, a freezer, a microwave, and a cooker. Further, the business is experiencing some financial constraints and renting a space floor would be recommended. The business intends to have a wider customer base and thus the need for additional equipment and human capital. Currently, the Lewes district council does not charge license fees for food and beverages establishment (Council, 2017). Thus, the business will only register with the council for approval. However, failure to register with the council will lead to fines and penalties. The business can maintain at the current recipe due to its excellent reputation in the current business. However, if the need arises, the business will observe the trend in consumer preferences and make the necessary adjustment in the recipe. 
Ways to Improve Cash Flow Situation
Cash is an important component in any business. Effective cash flow management enables businesses to avoid cash crunch (Checkley, 2002). For instance, poor management of cash flow has made the partnership to fail on paying suppliers. Further, the upfront payment made by Chloe has done the business to fail meeting the short-term obligations when they fall due. Thus, management of cash flow is an important factor to business as it enables the business to meet short-term obligations when they fall due as well as improving the suppliers’ relationships. The partnership can do following to improve the current situation of cash flow;
Reducing the Debt Period for Debtors
Debt affects the liquidity of business. The partnership should implement a short term period for debtors to limit borrowers from overstaying with the business money. The business can make attractive packages to encourage cash purchases (Checkley, 2002). For instance, the business can reduce the prices of foods on cash purchases to discourage borrowing and increase the cash flow efficiency. 
Disbursing Payments When They Fall Due
This involves paying the debts incurred by the business only when they fall due. This activity ensures the business have liquidity health for a considerable period. Early payments before the due date will reduce the liquidity of the business, and the business might fail to meet other unexpected obligations that may arise (Checkley, 2002). 
Requesting Payment for Overdue Accounts
The partnership should implement a mechanism for requesting payments on overdue accounts (Checkley, 2002). This could involve the use of messages to remind customers on payments when the accounts fall due. The strategy does not only improve the cash flow but reduces chances of bad debt to the business. 
Investing Idle Cash
Too much liquid cash in the business is not recommended (Checkley, 2002). The business can invest the idle cash in short-term securities. When the securities mature, the business will be able to meet the obligations when they fall due as well as earn some interest. Investing idle cash discourages impulse buying in business.
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