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The Problem Solving Process
Every day, people face problems of different types. However, the way they solve the problems differ a lot. Notably, most of the problems people face affects significant aspects of their lives. These could include education, career, family issues, and health, financial among others. Therefore it is important that the laid out solution is effective in order to avoid undesirable consequences. Accordingly, while seeking a solution, a structured process which puts into considerations all the involved factors and consequences should be followed. This paper will illustrate an effective problem solving process using the six problem solving steps as provided by the Global Development Research Center (GDRC).
	According to the GDRC, the first step in problem solving entails defining the problem. In this step an individual must have a clear idea of what the problem is, and what they want to achieve by solving it. In relation to the first scenario, the individual is faced with a dilemma of leaving the company where he has been working for eleven years to join a new company in the capacity of a supervisor. The position comes at a strategic time when he had been pursuing a degree in order to qualify for a promotion in his new place. The major problem is; should this person leave his company to join the new company? While the answer may be a simple yes or no, it is important to consider several factors in order to generate an effective solution which addresses the problem comprehensively. Such considerations will be tackled in the following step
 	The second step in problem solving involves analyzing the problem. This step explores several factors including the current scenario and why it is considered a problem. Also, the cons and pros associated with the problem are weighed and evaluated. Thirdly, a criteria for coming up with new solutions is also set (GDRC). Going back to scenario one, the circumstances generates a dilemma of whether to remain in the old job or to go for the new one. Problems arise because the person is already aspiring for a promotion. The new job guarantees him a supervisor position, car allowance, relocation expenses and a substantial annual salary increment. Conversely, if he embraces the new job he will have to pursue a master’s degree without any tuition reimbursement. Also, he will relocate from his new state. Besides, the reporting date for the new job coincides with his exams. On the other hand, if he retains his current job, he will not have to relocate. However, his promotion and the other incentives are not guaranteed in his current job. Notably, the criteria for laying out new solution will be based on best advantageous move.
	The third step of solving the problem entails coming up with potential solutions. This step should be carried out without any prejudice. All the idea should be considered worth noting down for further evaluation (GDRC). According to scenario one, several possible solutions can be generated. Firstly, the person can request the management at his current job to assure him of a promotion, based on his outstanding job performance and newly attained qualifications. Secondly, the person could remain in his current position and assume that the management would recognize his performance, qualifications and duration he has been working in the company, and therefore grant him the promotion. Thirdly, he could ask the new company to allow him to finish his exams, and report for work afterwards. Fourthly, he could postpone his exams and join the new company in the stated time. After exhausting the solutions the next step entails analyzing them.
	Analyzing the potential solutions is the fourth step of problem solving according to the (GDRC). Notably, this step should not be confused with evaluating the solution. This is because evaluation may lead to bias which would favor one possible solution over the others without comprehensive analysis of all the solutions. Therefore, this step entails noting the valid strong points and drawbacks of each possible solution. For instance, in the first solution mentioned in the above paragraph; if the management agrees to his request, he would get a promotion and other associated incentives without having to relocate. Also, he would get tuition reimbursement in case he decided to pursue a master’s degree. On the other hand; this solution has a high risk because the management might not consider him for a promotion. Similarly, the second solution yields the same benefit as solution one. Conversely, the risk involved is even higher considering that he has worked in that company for eleven years, recording outstanding performance and he has not gotten any promotion. If the new company agrees to his request in the third solution, he would get the supervisor’s job, car loan, relocation compensation and he would be assured of a 15,000 US dollars annual salary increment. On the contrary, he would have to pursue a master’s degree without tuition reimbursement. Also, he would have to suffer the nonmonetary inconveniences associated with the relocation such as, separation from friends and family among others. In the fourth solution, he would report to the new company at the right time but forgo his exams for the time being. After analyzing the solutions the next step is to choose the solution.
	Notably, the analysis done above should assist in the fifth step of choosing the most favorable solution. Evidently, the main aspiration for the character in scenario one was to get a university degree and a job promotion. Therefore, the first two solutions are very risky, generating a high probability of getting the degree but losing the promotion. Similarly, the fourth solution would prevent him from getting the degree; at least for the time being. Conversely, based on the performance recommendation and the intentions to further his education to better his qualifications, the new company would be reasonable enough to allow him time to finish his exams before joining the company. Considering that no solution lacks a small risk, this paper considers the third solution to be the most favorable because; through it the aspirations of getting a degree and a promotion would be met. Also, the drawback of lack of tuition reimbursement could be countered by the guaranteed annual salary increment, and the other incentives that come with the new position.
	The last step entails planning the next course of action. In this case, the first move would be to approach the new company and request for time to finish the exams. When this is done, he should start organizing for his exams and making the necessary relocation arrangement. Moreover, he should resign from his current job. The solution would be considered effective after he has acquired a degree, relocated and reported to his new job, after which he should start making arrangements for a master’s degree.
	In conclusion, people are faced by problems everyday of their lives. Given that these problems affect vital aspects of life such as health, career among others, it is important that the solution is not gotten in a hurry, but in a structured and systematic process. One such process is offered by the Global Development Research Center. It is a six-step process which includes defining the problem, analyzing it, generating possible solutions, analyzing them, selecting the best solution and eventually planning for the next course of action. It is a systematic method which offers effective solutions to different problems in life.
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