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Simple start up strategies
Aim
1. Bringing Kenyan writers together (Academic, transcribers and article writers)
2. Investing offline
3. Training new writers (Done by veteran writers)
4. Buying and selling accounts from genuine merchants
5. Life insurance 
6. Medical cover

Plan
· Purchase a 1/2 Acre piece of land near Nairobi
· Build a hub or what I am calling a writers hotspot
· Have some recreational facilities like a swimming pool, pool table, table tennis, tennis or badminton pitch.
· Set up simple facilities for kids

Directors
· Directors will be chosen by August 31st 2017
· Each director will need to raise at least KES. 200,000 by Dec 31st 2017

Directors' privileges
· No monthly subscription
· Higher earnings from investment 


Share Holders
· Each share holder will require 10 shares with each share going for KSH. 1,000
· Membership fee of KSH 2,000

Share Holders' privileges
· Small monthly fee
· Yearly interest from the company earnings
· Medical cover
· Life insurance 
 
Members Privileges 
· Members will meet and interact with peers
· Members will have a meeting point where we can discuss matters affecting our industry
· Brainstorming on new ideas
· Have an income from the facilities on the ground
· Free and fast internet
· Private meeting rooms on request
· comfortable facilities for use by writers 
· Medical cover
· Life insurance 




Generating Capital 
	Source
	Details
	Amount

	Directors
	20 directors each contributing 200,000
	4,000,000

	Share Holders
	Approximately 500 members each contributing a minimum of 10,000
	5,000,000

	TOTAL
	
	9,000,000





Revenue Generation
	MONTHLY GROSS EARNINGS

	Members
	There will be a monthly subscription to use the facilities. Each member 2K a month (roughly 100 members)
	200,000

	Guests
	We are also open to non members who are still writers but want to use the facility. Each individual to pay 4K a month, or 200 shillings a day (Approximately 200 people)
	800,000

	Leasing the facility
	We can decide to open the facility to the members of the public from Saturday afternoon and the whole of Sunday for weddings or meetings 
	200,000

	Swimming lessons and tennis court 
	These facilities attract people in need of training and can be a source of income
	100,000

	Total Monthly Gross income
	
	1,300,000

	Total yearly Gross income
	
	15,600,000

	Approximate Net income
	
	8,000,000
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