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1. Why Dairy Queen, a quick serve restaurant owner should be considered as a corporate group.

    
A quick serve restaurant should be considered as part of a corporate group as it upholds the code of conduct, corporate policies, and procedures and corporate ethics. The top priority of Dairy Queen, just like other corporate groups such as holding companies, banking financial institution and non-banking financial institutions is to preserve a strong ethical culture. Integrity, accountability, and fairness are the values each corporate entity ensures that they dominate to create a strong ethical basis (Tsang, 2017).  The policy of the media, use of technology to improve the efficiency at work, management of records and record keeping and some of the corporate policies that a quick serve restraint tries to implement to make the running of the business easier and convenient. These are the characteristics of a corporate group and is the reason we call, Dairy Queen a corporate business.

2. Young and inexperienced employees should be dealt with in the following ways;


The criminal court of law is not a solution to deal with a young and an inexperienced worker. A young employee regardless of their sex and gender are very industrious and eager to learn. They can take risks, and by doing so, they can improve the company. Ms. Branham should be given more attention than other employees through guidance and counseling on how things are run in a firm entity like Dairy Queen. Constant correction is a way to show her the way to go (Knapp, 2014). With the vigor that the young have towards work, Ms. Branham can lift the company to a higher level. Training of young employees is one of the ways to increase maximum productivity. Increased supervision and consistent training are the behavioral changes of a key to changing the young manager’s behavior. 

3. Signs that might have resulted in an employee in Dairy Queen
Workplace bullying exists, and bullies can terrorize one's staff just like back in the school days. The workplace bully can instill fear to employees through intimidation. The vulnerable are targeted and are humiliated by being overloaded while their efforts are zeroed to nothing. Stripping off of one's dignity by shouting their flaws around peers is a tactic that the bullies at the workplace are good at (Tsang, 2017).  Whenever an employee felt helpless and belittled, these signs should not be ignored. The duty of an employee is to protect those workers who cannot fight back on their own. Bullies are capable of creating psychological violence to employees, and their productivity slows to deal with their workplace bullies.

4. How to deal with bullying at work

Changing the rules is the best way to intervene. The regulations and culture of a workplace are the cause of workplace bullying. Anti-bullying rules should be set up, and a new code of conduct be formulated and put in practice. My friend was bullied at work at some point. Her co-worker would pick on her, and she would demean her in the presence of all other workers. My friend was new on the job, and she had issues grasping a computer programmer that was used in that particular company. Her co-worker intimidated her based on her skills, and she had to report it to her boss, and she was moved to a different department.

5. The confidence that customers had with Dairy Queen can be restored through the following ways;


Dairy Queen can move forward by making an apology to his clients and resolving to changes its policies. When things go wrong, an apology to its faithful customers can be the most strategic way to restore confidence and faith (Elmore, 2014). Creation of new objectives and formulation of new corporate policies and a new code of conduct ethics is another way to make a total turnover and take the business to a new starting point.
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