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The paper is a report on LG Company. It describes the company summary and the use of social media and digital technology for growth. It also gives an overview of the employee programs like hiring and development that has the company uses to motivate staff. Other aspects discussed are the company’s opportunity for success in the future, innovative and entrepreneurial investments of the enterprise, disruptive nature and major lessons an individual can learn from the business.
Company Summary
LG Electronics Company was established in 1958 by Koo in-hwoi and it has its headquarter in Seoul, South Korea. It is a multinational corporation with over 80,000 employees and has branches in 120 offices across the world. Regarding its operations, the company is divided into four business sections. The first one deals in home entertainment like television and radio sets. The second one deals with mobile communication. There are LG cell phones people across the world use for communication purposes. Next are vehicle components that manufacture and sells various parts of the car to motor companies across the world. Lastly, the company has a unit that deals with air solutions and home appliances like refrigeration, fans and washing machines (Andreassen, 2015).
The company is managed by advanced corporate governance form of administration that is made up of the board of directors and professional administrators. It adopted this system because it encourages transparency and creation of management values that helps it reach a wider market and increase its number of shareholders. In 2013, the company sponsored Bayer 04 Leverkusen football club and Formula one. The company is also involved in the fight against environmental degradation. For example, in 2006, it partnered with Choice Magazine to encourage various companies to limit environmental pollution (Andreassen, 2015).
The use of Social Media and Digital Technology

LG Company is an electronic company. It relies heavily on social media and digital technology to marketize its products. The company had an official website, Facebook page, Instagram, Twitter and LinkedIn. Social media is important because it keeps the company in constant touché with its customers. For instance, when conducting survey and reviews about a particular product in the world market, it is easy for the business to get immediate feedback from their customers. Social media sites are active twenty-four hours and thus make it easy for the company to get reviews from their clients continually (Gershon, 2014).  
The company also relies on social media when launching new products. Before launching a product, it is usually critical to prepare the people psychological by posting pictures and various features of the new product. Social media sites provide an excellent platform for this. For example, when the company was launching the smart watches in 2014, it posted about it on its official website and Facebook sites to alert its customers. In so doing, the company marketized the product, and when it finally reached the market, it made good sales. With the production of digital phones and computers, it had become easier to access the social sites and have a one-on-one interaction with its customers (Gershon, 2014).  
Employee Programs

LG Company is a multinational company that has over 80,000 workers. It has developed a lot of employee programs to improve their productivity, loyalty, and commitment to the enterprise. Employee satisfaction is the role of the human resource department. Every year, the company hires and recruits new employees in various departments in the enterprise. The human resource department advertises available job opportunities in the company and applicants are encouraged to apply. They are then taken through the interview process where they are evaluated on job experience and skills (Turban et al., 2016).
The company offers similar promotional services to its employees. The employees receive both salary and job group promotion based on their level of education and experience in the business.  The highest job group level is management level. In addition to that, there are vocational and seasonal leaves that the employees are allowed every year to let them take time from work and attend to their families (Turban et al., 2016).
LG Company has rewards and gifts to their best-performing employees by evaluating their performances. This initiative is aimed to prompt some spirit of competition on the employees and boost their performance.
Growth Initiatives

When it was established, LG Company was a one man’s idea. However, over the years it has expanded to become a source of livelihood for over 80, 000 people. Its products have also become a source of entertainment in addition to other benefits that their users derive from them.  Like any other company, LG Company also has its growth initiatives put its place to ensure that it reaches a wider market, creates more job opportunities and satisfy the need of their customers.

The first initiative is the establishment of retail branches. Though the company has it headquarter in Seoul, South Korea, it has other outlets in various countries across the world. The company is still establishing other stores in other countries like Kenya and Uganda. Outlets allow the company to cover a wider market, increase its sales and generate more income. Through the creation of stores, the company is progressively expanding in size (Du Plessis & De Vries, 2016).
Secondly, the company conducts a lot of product promotion and marketing study. Product promotion publicizes both the company and its products. It keeps the customers updated on new products the company has brought into the market and encourage them to buy. Through this, the company has maintained its personal touch with its customers and also wins other clients to buy and use their products (Singh, 2014).
Finally, LG Company has a dynamic operational and production mechanism. It has business units that are specialized in producing specific products. The production in each unit is dependent on the market structure and customer demand. For example, when their high demand for refrigerators, the air solutions, and home appliances unit produces more the refrigerators to meet high demand. Specialization is one technique that allows avoiding losses and controlling the exploitation of its resources. It is an economical production process that helps the company to maximize on profit generation (Singh, 2014).
Company’s Opportunities for Success in the Future

LG Company has made a lot of progress, and its future is nevertheless bright. The company conducts a lot of research and has identified a lot of market gaps like laptops, desktops, cookers and laundry machines. It has ventured into various initiatives where customers have limited variety of products to choose from (Du Plessis & De Vries, 2016). The company has also digitized most of its products, which is a good effort since most of the products in the market, especially electronics and other forms of technology and going to the digital era. Digitizing of their products attracts more people to use their products. Most of their products are also of high quality hence customers are always assured of better results. Thus, the company has a better future. It is possible that in the next ten years, it should have doubled its sales and reached a larger market (Du Plessis & De Vries, 2016).
Innovation, Entrepreneurship, and Leadership

The company’s management respects and promotes innovation, entrepreneurship and leadership skills among people. For example, the company has agents in various universities to identify and train skilled people on technology. The company also sponsors people for educational programs and football clubs. The promotional opportunities offered to their employees are aimed at helping them grow both as a leader and as an entrepreneur. This is further encouraged by the establishment of retail outlets where the company gives people the opportunity to be their bosses and sell their products to people.
Disruptive by Nature

LG Company demonstrates disruptive by nature by taking marketing and sales risks of its products. For example, when the smart watches were produced, the initial customer response was not favorable. However, the company continued supplying them into the market and doing a lot of promotion until eventually, people started buying the watches and improved its sales (Singh, 2014).
Lessons Learned

From the report on LG Company, there are three main lessons one can learn. First, businesses must be developed progressively. LG Company started as a small company but has expanded to be one of the largest businesses in the world. Secondly, businesses should ensure that they stay at the same level with technology. Technological application in business reduces the cost of production and expands the operations of the business. Social media sites can be better tools for product production and marketing if utilized correctly. Lastly, people should be encouraged to learn and adopt entrepreneurship skills. LG Company has always positioned its growth based on entrepreneurship skills that its management and other employees possess (Afrad & Jahan, 2014).
Conclusion

LG Company is a symbol of entrepreneurial success. A one man’s idea has developed to become one the greatest business in the world. Many people are employed in the company, and its products are also ranked top in the technological ratings. Though the company faces a lot of competition in the world market, it has continued to expand and grown every year. It four business units are centrally managed by the board of directors which makes it easy for the company to control their rate of production.
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