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	Not Evident
	Approaching Competence
	Competent

	A1. Expectancy or Equity Leadership Theory
	An evaluation of the leader’s effectiveness using expectancy or equity leadership theory is not provided.
	The evaluation of the leader’s effectiveness using expectancy or equity leadership theory is incomplete or inaccurate for the specifics of the scenario.
	The evaluation of the leader’s effectiveness using expectancy or equity leadership theory is complete and accurate for the specifics of the scenario.

	A1a. Recommendation for Leader Improvement
	A description for improvement is not provided.
	The description for improvement lacks sufficient detail to be justifiable or would not likely improve leader performance.
	The description for improvement would likely improve leader performance.

	A2. Motivation Techniques
	How 3 motivational techniques were used and/or how they affected followers are not described.
	The 3 motivational techniques, how they were used, and how they affected followers are described, but the description of how they were used or how they affected followers lacks sufficient detail to be coherent or is not relevant to the specifics of the situation.
	A complete description of how 3 motivational techniques were used and how they affected followers is provided. The descriptions are relevant to the specifics of the situation.

	A2a. Additional Motivational Technique
	No additional feedback, coaching, or executive coaching technique is provided.
	The recommendation provided about feedback, coaching, or executive coaching lacks sufficient detail to justify the recommendation.
	The recommendation provided about feedback, coaching, or executive coaching is appropriate for the specifics of the situation.

	A3. Power and Influence
	A description of how power and influence were used to accomplish organizational goals is not provided.
	The description of how power and influence were used to accomplish organizational goals is provided but lacks sufficient detail to be coherent or is inappropriate for the specifics of the scenario.
	The description of how power and influence were used to accomplish organizational goals is coherent and appropriate for the specifics of the scenario.

	A3a. Appropriateness of Power and Influence Techniques
	A description of how the  power and influence techniques were either appropriate or inappropriate is not provided.
	The description of how the  power and influence techniques were either appropriate or inappropriate is provided but lacks sufficient detail to justify the conclusion or is inappropriate for the specifics of the scenario.
	The description of how the power and influence techniques were either appropriate or inappropriate is coherent and appropriate for the specifics of the scenario.

	A3b. Additional Power and Influence Technique
	A recommendation of how an additional power or influence technique may have been used to improve the performance of the leader and 1 other person is not provided.
	The description of how an additional  power or influence technique may have been used is provided but lacks sufficient detail to illustrate how it might improve the performance of the leader and 1 other person, or it is inappropriate for the specifics of the scenario.
	The description of how an additional  power or influence technique may have been used to improve the performance of the leader and 1 other person is coherent   and appropriate for the specifics of the scenario.

	B. https://lrps.wgu.edu/provision/71484321
	The submission does not include in-text citations and references according to APA style for content that is quoted, paraphrased, or summarized.
	The submission includes in-text citations and references for content that is quoted, paraphrased, or summarized but does not demonstrate a consistent application of APA style.
	The submission includes in-text citations and references for content that is quoted, paraphrased, or summarized and demonstrates a consistent application of APA style.

	C. https://lrps.wgu.edu/provision/27641407
	Content is unstructured, is disjointed, or contains pervasive errors in mechanics, usage, or grammar. Vocabulary or tone is unprofessional or distracts from the topic.
	Content is poorly organized, is difficult to follow, or contains errors in mechanics, usage, or grammar that cause confusion. Terminology is misused or ineffective.
	Content reflects attention to detail, is organized, and focuses on the main ideas as prescribed in the task or chosen by the candidate. Terminology is pertinent, is used correctly, and effectively conveys the intended meaning. Mechanics, usage, and grammar promote accurate interpretation and understanding.


