BUS 189
Summer 2017
RESEARCH PROJECT
I. Overview

· Each team has been assigned a firm to do a case study on. 
· You need to collect extensive secondary data to finish this team project. You are expected to meet outside the class to work on the project.
· SEC 10-K filings 
· [bookmark: _GoBack]Yahoo! Finance
· https://finance.yahoo.com/
· San Jose State Library online databases
·  http://libguides.sjsu.edu/az.php?s=2688

· Each team needs to submit a group project report. Every team member will get the same grade. 
· You will also present your project to the class. 

II. Components

         The report needs to have four sections.
· Section I: Introduction, leadership, & Mission Statement

· A brief introduction to the business
· name, 
· location, 
· nature of the business, 
· founding date, 
· the number of employees, 
· the brief biographies of founders and current leaders
· major shareholders
· the composition of clientele,
· annual revenue,
· the growth history of the business

· The firm’s mission Statement

· The mission
· The vision
· Values (corporate culture)
· Major goals

· Section II: External Analysis 

· Conduct an external analysis

1. Identify the industry.

· Its products or services
· Key players

2. Use Michael Porter’s Five Forces’ Model

· Risk of entry by potential competitors
· Entry barriers
· Intensity of rivalry among established firms
· Who and why
· Bargaining power of suppliers
· Who and why
· Bargaining power of buyers
· Who and why
· Threat of substitutes 
· Who and why

3. Andrew Grove’s sixth force 

· Who and why

4. Use the Industry Life Cycle Analysis model to identify the stage in which the firm’s industry finds itself. 

· Section III: The Internal analysis

1. Identify the firm’s core competencies; 

· Leadership
· Culture
· Business Model
· How does the firm make money?
· Complements

2. Evaluate strengths and weaknesses along the following dimensions:

a. Efficiency
b. Quality as reliability and excellence.
c. Innovation
d. Customer responsiveness

3. Evaluate value creation situation relative to this firm’s competitors. 

a. Utility
b. Price
c. Cost structure

4. Use the Blue Ocean Strategy industry canvas to compare your firm with its competitors. 

· Section IV: Business Proposal

· What kind of advice do your team have on the firm’s strategies?

· Provide three concrete strategies to help grow the firm?
· Use data to support your proposed strategies. 

III. Formats

· 15 double-spaced pages with a font type of Time New Roman and a font size of 12. 

a. Section 1:  3 pages.
b. Section 2:  4 pages.
c. Section 3:  4 pages.
d. Section 4:  4 pages.

· APA format. 

· https://owl.english.purdue.edu/owl/resource/560/01/

IV. Important dates: 

· July 6th 

· Project report draft due in hard copy

· July 13th 
 
· Final project report due in hard copy

V. Present the report

· Requirements:

· Each team member presents;
· Each team has 20 minutes (15 minutes for presentation and 5 minutes for Q&As)
· Present your report to the class.
· E-mail your slides before class. 

VI. Grading

· Report: 10 points (10 percent of the total points).
· Presentation: 3 points (3 percent of the total points).
· Peer evaluation: 2 points (2 percent of the total points).



