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Introduction
	Leadership and management theories are essential to the proper running of any organization. Many individuals and managers utilize various leadership styles in their workplaces. Leadership is used to refer to the ability of a person to organize or guide individuals or teams in an organization. The management, on the other hand, relates to the process of controlling, handling or decision making about a team or organization towards the achievement of specific goals and objectives. In this paper, we seek to explore the case study involving Fred Bloggs – the Director of Structural Engineering Department at Universal Construction Limited, about the leadership and management theories.
	According to the case study, Fred Bloggs has a vicious repute, often referred to by his team members as cold-hearted and stating that he frequently had a superiority complex when discussing the technical or personal issue with him. However, Bloggs has numerous competencies in his field despite the negative comments. He holds a Bachelor’s and a Master’s degree and has twenty years of experience in the construction industry. He possesses other skills necessary for mastery of his profession. In addition, his capacity to meet tight deadlines and work within specified timeframes (time-management skills) has been the fundamental skills for his lengthy tenure as a director of the firm. Nonetheless, his leadership skills and management traits have been greatly criticized by his ‘subordinates’ as he often refers to them.
	The nature of leadership is planning, controlling, organizing and leading. In this case, Fred seems to exhibit a level of power and influence. However, the power portrayed does not appear to be as influential as required.  There are two types of power; position and personal power. There is three position power that comes from a manager’s status; reward, coercive, and legitimate power. Legitimate power best describes the leadership of Fred. Legitimate power is where a manager influences individuals, teams, and the entire organization through authority. For instance, according to the case study, it is apparent that he exercises his authority by commanding his ‘subordinates’ and expects every command to be fulfilled in his accordance. Another evidence for the legitimate power is the terms his workers use to describe him. Words such as ‘control freak’ and ‘demand complete perfection’ clearly portray an individual who utilizes an autocratic style to lead. He uses this power as a superior to get the work done within the organization.
	 For the achievement of actual influence in the organization, a manager needs to recognize the role of empowerment. Through empowerment, a leader can enable other individuals to obtain power and control by allowing people the independence and autonomy in their work activities.  The process of empowering others requires communal involvement, information sharing, common goals, and inspiring performance, and recognizing success. Unfortunately, Fred does not look to possess empowerment. To begin with, he does not allow workers to act independently by constantly interfering with their work to assure they do not take their initiatives but rather follow his instructions to the letter. When someone takes own initiatives and succeeds, contrary to the process of empowerment, Fred sabotages the employee’s effort, never give credit where it is due, and eventually boast the idea was his from the beginning.
	As for the leadership style, different models can be used to describe it. Leadership style is the observed pattern of traits that emanates from a leader or manager and has an influence on the organizational performance (Nanjundeswaraswamy & Swamy, 2014, p. 58). Distinct styles of leadership determine the running of an organization by a manager. According to managerial techniques by Blake and Mouton, Fred is an authority-obedient manager because he has little concern for the people while simultaneously demands high productivity. Fred’s leadership style can be analyzed using different approaches to leadership. The Hersey-Blanchard model can summarize Fred's leadership style as one that utilizes ‘telling’ when making decisions, where the employees are given instructions without consultation in the decisions. The making of a decision in the organization is done solely by the manager which is later communicated to the workers. According to the Vroom-Jago leader-participation model this decision-making model is referred to as an authority decision. From the study, Fred does not seem to possess either transformational or transactional leadership. The rationale behind this conclusion is that he does not inspire the people to achieve through vision, tasks, rewards or empowerment.
	When it comes to management, several approaches exist; the classical, behavioral quantitative, and modern approaches to management. Using these methods to determine Fred’s management style is critical to understanding the situation in his workplace that is marred by negativity. Using the classical approaches to management, Fred displays Max Weber’s bureaucracy traits where the firm is based on logic and legitimate author. Thus, Fred’s competencies and experiences make automatically qualify him as a leader. Bureaucracy traits are evident from the case study such as clear division of labor, tiers of authority, and careers based on merit. Fred, as a leader, has taken upon himself to assign tasks to each worker that contributes to the achievement of his envisioned goals, regardless of whether the decisions seem unrealistic to be achieved. 
	Fred’s leadership can also be analyzed using McGregor’s Theory X and Theory Y. In this theory, managers are required to focus on worker’s actualization of needs. Fred’s management in the workplace seems to have significant similarities with Theory X. Theory X makes the assumption that employees generally dislike working and ambition, hence require to be controlled and led to do tasks. Fred has consistently pressured his workers to work under his rule up to an instance of proving iPhones and other Apple accessories to enable him to contact his employees at any time to work.
	On top of the discussion on the leadership and management of people by Fred Bloggs, several issues were highlighted that that made him an inappropriate leader for the company. Fred is a hardworking individual who is competent and has the necessary experience to achieve success in the construction industry. It is evident that he is successful, particularly as it has been at the company for ten years and has annually received the bonus. However, adverse leadership and management issue come up in this case. One drawback is hiding information. Concealing relevant project information will have an adverse effect on the results and goes against the characteristics of visionary leadership. Visionary leadership principles call for assisting others to act. When information that was given is incomplete, a worker cannot deliver results are required.
	Another issue is a lack of cultural diversity. Cultural diversity is essential when working with individuals from different cultures. Fred has been observed to ridicule workers from different ethnic backgrounds and discrimination which are not only an ineffective leadership style but also illegal acts (Mazur, 2010, p. 6). Fred also lacks an important leadership trait that is emotional intelligence which includes factors such as motivation, empathy, and social skills. Motivation is a crucial factor for success and workplace productivity. Apparently, motivation is not a trait that Fred exhibits. For instance, he fails to recognize the success of others when the organization succeeds and blame failures on others. In addition, Fred lacks the power and ethics to create conditions that are conducive for true influence on his workers. A good leader should make others feel they have the ability to perform certain directives, have a perfect apprehension of the directive, have belief the instruction is geared towards the achievement of company goals, and be aligned to his or personal values. In contrast, Fred has lacked coordination and has made unrealistic deadlines and time frames which have asserted much pressure on workers. All these issues have played a significant role in portraying Fred’s leadership and management failure. 
	In conclusion, Fred, as a manager, has failed in leadership and management despite being a successful individual with crucial competencies and an impressive track record. He holds required educational qualification and has the experience to manage workers. However, he possesses traits that paint him as an authority-obedient manager who makes authority decisions and utilizes management approaches such a bureaucracy and Theory X and Theory Y approaches to management. Thus, Fred has exhibited certain unfavorable leadership traits. These witnessed features include lack of diversity, hiding relevant information, lack of emotional intelligence, and lack of ethics in exercising power.
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