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SLO 1
A. Reorganization Plan
It is the objective of a firm to create value through technological acquisitions by combining the technical inputs between the firms. Value addition is the primary force that necessitates the technology-intensive companies to form alliances to sustain competitiveness in the industry (Kakati, 2003). Therefore, an effective plan is essential to handle the restructuring process successfully. Further, the strategies are aimed at preventing or minimizing the adverse effects of acquisitions. I would undertake the following steps to address the operational consolidation of the two companies;
· Defining the problem
· Establishing whether the current structures and jobs have the ability to meet business goals
· Determine the factors that influence the effectiveness of structure and jobs
· Coming up with the strategy of obtaining input from employees
· Establishing the best organizational structure that aligns with the business goals and objectives 
· Developing a proposal for restructuring
· Determining the skills required in every position
· Establishing the nature of the existing skills and noting the skills requirement 
· Establishing the need for training and resources
· Effecting training
· Developing a strategy for gathering information, reassessing the progress during implementation
· Developing ways of gathering feedback upon implementation
· Developing teams
· Define the mission, vision, and strategy clearly towards success to the stakeholders
· Planning on staff meetings
· Inculcate the culture of free communication by encouraging open communication on suggestions to issues about the organization. 
Key I.T Strategies 
High-Performance Management - Developing and retaining talent is critical in the technology industry (Kakati, 2003). To better understand the talent among the new existing and the new staff, the division of jobs will be conducted. Further, the new establishment requires setting goals on performance, skills development, and performance appraisal techniques. 
Training and Development - The ever evolving technology necessitates continuous training to facilitate further innovation and creativity. Training can be affected through workshops, seminars or training teams. Training pools together knowledge as well as enhancing the development of more ideas towards achieving the organizational goals. This will enable the organization to keep pace with the technology advancement and ensure survival in the technology industry. 
Retaining Talent - The primary role of knowledge management is retaining talent to the organization. A loss of talent would hurt the performance of the organization. In most cases, a merger or an acquisition result to laying off some staff. To remain competitive, the organization should consider the strategies to retain the best talent. 
B.    Normalizing the IT Staff
Restructuring usually faces some degree of resistance among the employee. This is unavoidable due to the difference in opinions among them. However, a strategy for retaining them should be implemented to encourage them to embrace change and be satisfied with their jobs to avoid labor turnover. To address the staff concern on change, open and informal communication is necessary to address the employees’ fears, and to answer their questions (Bryson, 2003). Further, handling the staff individually would have a positive impact on communicating their fears and reducing anxiety associated with restructuring. When staffs are committed to the change in the normal operations, chances of success becomes higher, and the organization can execute the change efficiently. 
Another consideration is harmonizing the benefits of the two IT staff. It is crucial to make all workers feel part of the company (Bryson, 2003). However, in the short-term, harmonizing the employee benefits can be too costly to the organization. Further, the complexity of the benefits from both firms makes short-term harmonization of benefits to be a challenge. However, communication plays a significant role in making the employees feel to be part of the organization from the first instance. Therefore, it is important to engage the employees on what to expect on the matters concerning the benefits. The employees should communicate which benefits they value among all benefits to facilitate gradual harmonization of the benefits. By so doing, I would be in a position to know which benefits to meet in the short-term, mid-term and the long-term. 


C. Strategy to a Positive Experience 
Employee engagement would be a key strategy to a positive experience. Restructuring poses the risk of losing key talent and or face resistance, and this might affect the performance of the business. However, the plan can come out successfully if some factors are considered towards achieving success. The following stages will influence the employee engagement towards attaining positive results on transformation;
Defining – the initial step to convincing the employees to buy the idea of transformation is defining the change clearly. This entails explaining to them the reason for the change and the impact of the change to both the organization and the employees. Further, defining should include employee behavior that requires adjustment for the new structure. Therefore, I would explain to the employees on the change in their roles relative to traditional roles they performed. Secondly, I would implement a new strategy that the business would take and communicate to the staff accordingly. Lastly, the staff requires understanding the cultures, teams, and business processes that will be employed by the combined firms. 
Measuring – assessing the commitment of employees to the change plays a major role in developing plans for mitigating the engagement risk. Having an assessment mechanism will enable the organization to continue or take corrective measure on the employee engagement such as negative behavior and attitude among others in time. Obtaining information on the staff commitment towards the change would prevent the chances of resistance and turnover. 
Tailoring – the effects of change usually affects the staff members differently. Therefore, the general application of employee engagement might not tackle personal take on restructuring.
To have a positive experience I would tailor the employee engagement strategy in the following manner;
· Connection –personal relationship is important especially during change. A two-way dialogue will enable addressing the employee concerns in a better way. Further, the direct communication will facilitate conveyance of real and factual information about the change. 
· Control – a change usually makes the employees feel that the change is taking place in them compared to the organization. Therefore, to have control of the change, establishing focus groups for pooling ideas together would make them feel part of the change. Further, being proactive in matters concerning the change would yield better results. 
· Career – it is the dream of every employee to follow a career path of their dream. Therefore, organizational change influences their perception on the intended career path negatively. Thus, it is important to clarify the job opportunities the change brings to the organization and if necessary offer training towards career development.
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SLO 2
A.    Apple Inc
Apple Inc. is a multinational company with its origin in America. The company operates in the technology industry by developing and selling computer software, consumer electronics as well as online services. 
Organizational Structure
An organizational structure determines the success of technology-intensive organizations (Jassowski, 2013). This is evidenced by Apple Inc. success and its leadership in the technology industry. The company is known in linking the organizational structure to its success. The structure makes the use of a collaborative (cooperative) structure that brings together stakeholders in making the firm’s decisions. The company specifically engages the employee in sharing the vision of the company. A cooperative structure is aimed at pooling knowledge together and influencing full participation among the stakeholders including suppliers, workers, the management among others (George, 2012). The structure supports the workers on both their level and on corporate matters. 
Collaborative organizational structure enhances the development of new ideas and innovations through encouraging staff participation in the process of decision making. The collaborative structure assumes a flat organizational structure with few layers or a single layer of top management (George, 2012). Therefore, the chain command is short and the staffs can communicate their ideas freely to anyone in the organization including the top management. Further, the structure facilitates the coordination towards achieving the organizational goals and objectives as well as remaining competitive in the market. 
A collaborative structure makes the employees own the company and make them to me more productive in their activities. They feel valued by the company since the management listens to them and encourage them to make contributions on the matters concerning the operations of the business. 
Competitive Strategies 
One of the competitive strategies that Apple Inc employs is the production of less quantity of products that are unique and appealing to customers. This makes the company more profitable by using premium pricing strategy and creating an artificial shortage. The consumers become willing to pay more for the products due to their unique features. This approach also creates an artificial barrier to entry among competitors. The strategy is aimed at differentiating products to meet the consumer needs in the market. 
Another strategy that the company uses is on the supply chain. The company makes use of agile supply chain strategy that enhances flexibility and responsiveness in meeting the customers’ needs. The strategy enables the firm to anticipate the consumer demand for the company’s products. 
B.    SWOT Analysis of Organizational Structure and Success Strategies 
Strengths
Creativity – the collaborative organizational structure encourages creativity in Apple Inc. the structure facilitates pooling together of ideas and developing a profile that would otherwise not be achieved with other organizational structures. The creativity enables the company to view challenges from different angles and enhance the success of the projects undertaken by the firm. 
Synergies – the collaborative culture divides jobs into segments according to areas of expertise. This reduces overlapping of jobs and the organization benefits from the synergy contributed by each unit. 
The High Quality of Decisions – the collaborative structure enables contribution from every employee in the organization. Therefore, the decision-making process is simplified as well as the making of quality decisions. Further, the inclusivity in the course of making decision reduces chances of bias in decisions.
Improved Delivery Times – the structure enables the participants to identify their synergies and the likelihood of delivering a project or a task on time are increased.  
Weaknesses
Group Think– the dynamism in the process of decision making encourages the incidence of group think. The influential personalities can make decisions on behalf of the group and might affect the quality of decision made. 
Ambiguity in Responsibilities and Roles - the possibility of chaos occurrence in the collaborative setting are high when the responsibilities and tasks among the stakeholders are not defined. Further, the groups and individuals in the company might have a different perspective on a task or an activity and create ambiguity on the direction to take. 
High Cost – high cost are involved in the collaborative structure since the company operates globally. The cost of holding meetings with a high number of participants across the globe can be high, and the time the participants are off duty. 
Longer Decision-Making Time – the collaborative structure of Apple Inc encourages contribution from every member. Therefore, the process of making a decision might take longer even when such decisions are required urgently. Extra consultation is needed and the project lead time goes beyond the intended time before completion prolonging the span of a project. 
Conflict – the inclusivity in every decision-making process gives room for conflict to differing perspectives from the participants. Further, when the members lack the communication skills, the project objectives might not be met, and the project life span becomes extended. 
Opportunities
Innovation – the collaborative structure in Apple Inc facilitates the development of innovative ideas. Therefore, the company can embrace new technology and develop unique products in the market to remain competitive. 
Retaining Talent – employee engagement plays a significant role in job satisfaction among the workers. When the employees are given a chance to communicate their ideas freely, they feel valued by the organization and boost the chances of retaining the talent in the company. 
Development of New Products – the collaborative structure enhances creativity and innovation. Therefore, the firm can develop new products in the market or differentiate the product to better suit the consumer taste and preference. 
Nurturing Leadership – the company allows the employees to make decisions and they are held accountable for the quality of decision they make. This enables the company to develop employee leadership quality and thus, ensuring the survival of the business now and the future.  Nurturing leadership qualities ensure sustainability of the business in the technology industry and in handling more challenging tasks in future. 
Threats
Personalities – the decisions made by groups might be in risk of quality. This can be caused by influential personalities who make decisions on behalf of the group members. In such situation, the decision made by the group is efforts of the persuasive personalities and quality of the decision might be wanting. Poor decisions might be costly to the company and may lead to loss of market share in the industry. 
Lag in Decision Making – some decisions require urgency. Therefore, the collaboration might delay the process of decision making, and a company might lose or lack taking advantage of an unexpected occurrence in the market. A competitor in the market can take advantage over the decision lag and beat the company in the market.
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SLO 3
A. Identifying and Analyzing Risk Associated with the Business 
New technology and products are faced with a variety of risk (Fourati & Affes, 2014). The new business might experience the following risk. 
Agency Risk – the newness of the business makes it difficult to gather information on the product and the market. Further, the business might incur a high cost and might have challenges in undertaking due diligence. 
Growth Risk – to survive in the technology industry, the business requires growth and develops new products. The business would face stiff competition especially when they start selling fire extinguishing balls or develop a substitute product. Thus, the business faces significant risk in technical demands. 
Management Risk – the ability to develop superior engineering or science innovations does not guarantee the business of commercial exploitation for the product in the market. Thus, the business faces the risk of management that may be required to take advantage of the demand trends in the market to remain competitive. 
Market Risk – the business also faces the challenge of identifying the products that do not exist at the moment and the ability to determine the new market. The business lacks information on the possibility of development of new products in the market. 
Project Risk – rapid commercial exploitation is crucial in the technology industry. Therefore, the business requires a high level of finance for research and finance and to proceed according to the evolving technology. The competitors are likely to develop new technologies in developing fire extinguishers and the products for the new business will no longer be required in the market. 
Technological Risk – due to lack of innovation and creativity, the business is likely to lag behind technology, and the competitors may supersede the business. 
Timing Risk – one of the success factors in the technology industry is taking advantage of short-term opportunities that require urgent response or response in the right time. The business may fail in timing and may enter the market either too late or too early and become unsuccessful (Mason and Harrison, 2004). 
Risk Response Plan
Risk response plan entails establishing the methods of eliminating or reducing the risk that the business will likely face. A business might be in control of some risks while others are beyond control (Fourati & Affes, 2014). The following risk response plan will enable the business to reduce or eliminate possible business risks:
Mitigating – this strategy involves taking the initiative of identifying the occurrence of a risk and taking the necessary step. For instance, the risk of timing can be eliminated by studying the trend in the market on when to introduce a new product or to take advantage of other market opportunities. Further, the business can identify the need for differentiating the fire extinguisher balls. 
Transferring – this plan involves using a third party in managing risk. However, this strategy does not prevent the occurrence of risk, but the responsibility of risk is transferred to the third party (Fourati & Affes, 2014). For instance, the business can transfer the agency risk by engaging a business with a strong financial base to conduct research and development for the business. 
Accepting – this plan entails acknowledging the possibility of risk occurrence and doing nothing but noting it down. This plan is effective on the risks that are beyond the control of the business. Systematic risk such as market risk is beyond the control of the business. 
B. Project Schedule 
The new business will make use of rentals for the management office, storage and distribution centers. To better reach the customers, the distributions centers will be three and one central warehouses. The project will take four months before commencement of the operations. The first month will involve carrying out a market research to establish the demand trends, competitors’ prices and determining the profitability of the business. The second month will involve establishing where the business will take place and renting the facilities. The third month will involve selection and recruitment of employees who will assist in the central warehouse and distribution centers. The last stage will happen in the fourth month and will include identifying the suitable supplier(s) and shipping the products to the central warehouse before distribution to the centers. The section below indicates the work breakdown structure (Appendix) and the Gantt chart for the project. The prices are approximate and obtained from the internet. They are subject to change from time to time. 
Figure 1: Work Breakdown Structure (Appendix)


Table 1: Gantt chart
	Activity 
	July
	August
	September
	October

	Market Research 
	
	
	
	

	Renting 
	
	
	
	

	Hiring Workers 
	
	
	
	

	Importing Fire Extinguishing Balls
	
	
	
	



C. Method of Speeding up the Project
Some unavoidable circumstances might make the project lag behind the scheduled period. Further, the research might indicate the product is needed in the market earlier than scheduled and to avoid a new entrant before the commencement of the business. Therefore the contingency plan will result in crashing the project activities. Crashing involves reducing the duration of critical activities through the allocation of more resources and reducing the resources on noncritical activities. Besides, the venture can make use of credit to ensure completion of the project on time. The schedule can be sped by using a variety of alternatives. First, the business can make use of realtors to speed the process of getting the rentals. Second, the business can make the use of employment agencies to accelerate the process of selection and recruitment of workers. Third, the business can engage the services of researchers and consultants to carry field survey on my behalf. The last alternative is the use of agents to speed up the process of importing the products or obtain the products from the local market. 
Fast tracking is also a good strategy in speeding up the project activities to meet the deadline. This plan involves scheduling activities to run in parallel (Rostami, Creemers & Leus, 2017). This means that the two or more activities can be carried at the same time. For instance, the process of searching for rental houses can be performed while carrying out the hiring process to speed the project and start benefiting from the new products in the market. Further, fast tracking can start for subsequent activities by starting the second task when the first activity is about 60% to completion.  
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