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Executive Summary
Ben & Jerry’s Homemade Holdings is a corporation that processes ice cream, sorbet and yogurt. Being established in the year 1978 in America, Burlington, the company has its presence in major world markets including New Zealand, Brazil, France, Germany, Sweden among other countries. The organization is well known globally amid starting from humble beginnings. The company develops and sells the products in different flavors and differentiation has seen the company soaring to being among the major traders in the world in the food and beverages industry. Apart from having a reputation for the products, the company carries various corporate responsibilities as a method of giving back to the society. This article evaluates the corporate social responsibility to the employees and the community which are the main strategies of the corporation’s social responsibility and the impact on the firm’s performance. 









Contents
Introduction	4
Corporate Social Responsibility	5
Ben & Jerry CSR Issues	6
Employee	6
Better Work-Life Balance	6
Ensuring Employee Health by a Wellness Center	7
Livable Wage Policy	7
Society	7
Education	7
Health	8
Hazard Elimination	8
Conclusion	8
Recommendation	9
References	10





[bookmark: _Toc485889653]


Introduction
Traditionally, the organization’s objective was mainly pegged on the generation of revenue and enhanced profitability disregarding the environment and other stakeholders (Werther & Chandler, 2006). However, the modern business world has influenced corporations to align their strategic goals with the environment and society as a whole. Companies make the use of social responsibility in developing sustainable relationships among the overall stakeholders and the environment (Chandler, 2015). Developing causal relationship has been the trend among multinational corporations with an objective of influencing the consumer behavior on the purchase of their products and services. 
The increased awareness on the environmental conservation has influenced organizations in conserving the environment they carry out their operations (Gond & Moon, 2012). The success of Ben & Jerry Corporation has been partly due to the incorporation of corporate social responsibility on the business strategies. Further, social responsibility exhibited by the company has developed a strong relationship with stakeholders steering the corporation success in the local and international markets. 
Corporate social responsibility acts a marketing strategy in the current business environment. Competitors compete on giving back to the society and in conserving the environment to win the consumer confidence on valuing their contribution to the business success (Gond & Moon, 2012). Ben $ Jerry corporation links its ethical practices with the social responsibility to market the brand and get more sales towards meeting the profitability objective of the organization. 
Some of the company’s social responsibility cuts across the interest of various stakeholders such as conservation of the environment. Preservation of the environment goes beyond benefiting the current stakeholders to the coming generations (Chandler, 2015). However, this article focuses on the corporate social responsibility of Ben & Jerry incorporation on employee and the society. 
[bookmark: _Toc485889654]Corporate Social Responsibility 
Corporate social responsibility entails the relationship between local or International Corporation, citizens and the government (Chandler, 2015). In other words, it refers to the relationship between an organization and the stakeholders. It has become a necessity to report the corporate’s social responsibility among the publicly listed firms. The actions that a company takes have some internal and external effect (Werther & Chandler, 2006). The external effect primarily is in the environment that an organization resides. 
 The principles that define the corporate social responsibility include transparency, accountability, and sustainability. Sustainability focuses on the impact of the current action in the future. This means that the resources used currently will lack in the future. For instance, the use of raw materials, especially in the extraction sector such as iron or coal, will translate to depletion in future due to the scarcity of such resources (Werther & Chandler, 2006). Further, an industry such as paper industry involves cutting down of trees and thus, requires replanting the trees for sustainable business and environment. 
Accountability in corporate social responsibility requires the organizations to identify the impact of their activities to both internal and external environment (Jones, Sun & Tench, 2014). This principal focuses on the importance of organization acknowledging that the actions they undertake do not only affect the owners of the business but the society and environment at large. The transparency principle requires the organizations to acknowledge and report the impact of their actions on the community (Jones, Sun & Tench, 2014). The corporate social responsibilities programs ought to be declared along with the annual reports.  
[bookmark: _Toc485889655]Ben & Jerry CSR Issues 
Ben & Jerry corporate social responsibility mainly focuses on the employees and the society as a whole as discussed below. 
[bookmark: _Toc485889656]Employee 
Employee retention has been considered as a competitive advantage of the organizations (Van Kleef & Roome, 2007). Therefore, organizations are investing in retaining them by offering superior incentives. The company values employees as a valuable asset and defines the competitive advantage of the company ("CSR for employees," 2017). The company makes employees feel as being an integral part of the organization and has strategies to achieve job satisfaction among them. Some of the corporate social responsibilities include better work-life balance, wellness center, and livable wage policy as discussed below. The productivity of employees is enhanced when they become satisfied in their jobs and when they feel as being an integral part of the organization (Van Kleef & Roome, 2007). 
[bookmark: _Toc485889657]Better Work-Life Balance 
Employee motivation and consideration in an organization influences the productivity positively on their activities (Jones, Sun & Tench, 2014). The company introduced a program for helping employees in child rearing as a social responsibility. The initiative is aimed at making employees feel part of the organization. The company organizes events to bring together the employees family to strengthen the relationship between the employees and the organization. Further, the company has a toll-free call for the children to call their parents when at work. According to various studies, the ability of employees to strike a balance between work and social life enhance job satisfaction and consequently their productivity (van Kleef & Roome, 2007). 
[bookmark: _Toc485889658]Ensuring Employee Health by a Wellness Center 
Employee health is an important sustained relationship between them and employees. Ben & Jerry provide the employees with physical and mental health care ("CSR for employees", 2017). The strategy is aimed at identifying illnesses at earlier stages to facilitate earlier treatment and to ensure less mortality rate. The employees undergo some physical and mental stress while working. Thus, as a method of giving back to them, the company has this strategy for a sustained relationship. 
[bookmark: _Toc485889659]Livable Wage Policy
The primary objective of carrying out business is to earn a profit. Ben & Jerry align the profitability of the business with the provision of livable wages to the employees ("CSR for employees", 2017). The company provides the workers with better salaries and financial benefits to ensure job satisfaction and to reward the employees’ performance. 
[bookmark: _Toc485889660]Society
The corporate social responsibility to the society is aimed at creating a perception of the company image (Gond & Moon, 2012). To create a positive perception, Ben & Jerry have initiatives that directly or indirectly benefit the society as discussed below. A positive perception of the company promotes the brand loyalty to the firm and the community like to be associated with the company. 
[bookmark: _Toc485889661]Education
Ben & Jerry Corporation initiated charity projects aimed at providing education to the needy children in the society, especially in underdeveloped countries. The company contributes $0.05 towards the charity on education on each liter of ice cream purchased ("CSR for Society", 2017). The fund programs in return earn the company a good reputation and develop awareness of the brand in the society. 
[bookmark: _Toc485889662]Health
As corporate social responsibility, Ben & Jerry donate to initiates meant for health wellness of the society. For instance, the company initiated a program aim at providing healthcare to the AIDs infected and affected people in the society ("CSR for Society", 2017). The charity initiative provides the patients with basic needs such as food, medicine, and clothing. This initiative creates a positive perception among the people in the society ("CSR for Society", 2017). The society feels they are part of the organization and enhances a sustained relationship as well as brand loyalty. 
[bookmark: _Toc485889663]Hazard Elimination
It is the obligation of any company to ensure its actions does not have adverse effects on the society (Oh & Cha, 2017). This is regarding the quality of the products and industrial effluents. Ben & Jerry avoid the possibility of adverse effects on the society such as noise pollution. The company’s factory is located in a secluded land in Upcountry away from peoples’ residents to avoid noise and air pollution ("CSR for Society", 2017). Further, the company recycles its garbage as a measure to conserve the environment. Conservation of environment ensures the business sustainability and provides a conducive ecosystem for the coming generations. 
[bookmark: _Toc485889664]Conclusion
There is a need for firms to develop a sustained relationship with all stakeholders. Corporate leaders have the responsibility for the firm’s actions and impact to the society, environment, legal authority and the individuals. Both local and multinational corporations have realized the importance of creating a strong relationship with the community that the firm resides. Corporate social responsibility ensures the continued progress of the business and ensures a firm’s survival.
Ben & Jerry Homemade Holdings has identified the importance of social responsibility in conserving the environment, to retain talent, to promote health, and education. The corporate’s social responsibility has created awareness among the consumers and a positive image. This does not only create a good brand image but enhances consumers’ loyalty and increased sales (Utting, 2005). 
[bookmark: _Toc485889665]Recommendation
Given the nature of Ben & Jerry business, the primary raw material for the products is milk. Therefore, the firm should establish the strategies aimed at ensuring the suppliers enjoy the social responsibility of the corporation. The company can identify areas that require coolants and pasteurizers to ensure the farmers can store their produce in large quantity and safely. Further, the corporation can come up with better feeding programs to ensure livestock farmers have a continuous feeding program. 
Further, to avoid conflict with the stakeholders, the company should incorporate report on the corporate’s social responsibility on annual reports. There is no transparency in the actual corporate social responsibility.
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