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Question 1
The success of a team is influenced by the selection process of the team members. While creating professional teams, the following factors should be considered;
Communication skills- communication is a fundamental element in the running of a team. Hence, selecting members with effective communication skills would contribute positively to the success of the team. Ability to share the learned skills helps the members to learn and develop new ways of carrying on tasks (O'Neill, Goffin and Gellatly 36-52). 
Positive attitude – demonstration of commitment towards teamwork is critical in creating harmony among a team. A positive attitude also enhances motivation in meeting the team objectives (O'Neill, Goffin and Gellatly 36-52). 
Adaptability – a team usually have conflicts since it comprises of people with different opinions. Hence selecting the right candidate who will adapt to the decision passed by the majority would help the running of the teamwork. 
Question 2
Trust is a crucial factor in having successful teams or groups (Dungy and Whitaker). Trust among the team members builds relationships not only on a professional level but also at a personal level. Trust can be created or destroyed, and it is the responsibility of the team leaders to build trust among the fellow members of the team. There are several ways in building confidence among the team including open communication, leading by example, knowing the team members personally as a team leader among others. 
Open Communication
Open communication plays a significant role in team building. Open communication shows honesty and influences the team members’ contribution to the team as they feel being part of the team. To influence open communication, team leaders should organize activities that encourage open communication such as meeting regularly. The meetings give the members an opportunity to share their views and ‘break the ice.’ Team leaders should also walk the talk to build trust among members. Sharing information among the team or group members also contribute to building trust among the members. 
Leading by Example
Being a team leader involves a lot, and the perception that the team members have to the leaders influence they the trust they on the team. Thus the team leaders should demonstrate leadership skills to build trust among members. The leader’s actions in a team also have a significant influence on trust among members (Dungy and Whitaker). 
Knowing Team Members Personally
It is crucial for team members to know each other’s personally to eliminate doubts on members’ characters. The team leaders should implement programs aimed at knowing each other by involving family members in meetings. 
Question 3
A team’s structure influences its performance either positively or negatively. An efficient team structure is a structure with clearly defined roles, well designed motivating tasks, organizational structure, effective culture, acceptable behaviors, compelling and clear vision among others. For team effectiveness, the members should also be allowed to contribute their ideas in the process of decision making. Most teams assume a hierarchical organizational structure. However, the degree of members’ contribution and taking into consideration on the member’s welfare has a significant role in ensuring a teamwork success. 
Question 4
Clarity of purpose is essential towards the success of a team (Stockdale and Kühne 60-77). One of the strategies of clarifying the purpose of a team is to define the function of the team. Before understanding the team’s purpose, it is important to reflect on the role of the team. The team can be categorized into the informational team, decision-making team, coordinating team or consultative team. Once the function of the team is clearly defined, the next step is to define the purpose of the team. This is achieved by assessing on what the team is doing, the direction that the team is taking, and how the team intends to get to the next level. The final step is to define time. This involves defining when and how to spend time together as a team. Thus, focus here is on structuring the activities that ought to be carried out by the team and the clear methods of executing the activities. By clarifying the purpose of the group will enable the team to move forward towards realizing the goals and objectives of the team (Stockdale and Kühne 60-77). 


Question 5
Power is vested in the ability to demonstrate expertise in the particular field of specialization. Thus, delegating some tasks to individual members contributes to influencing the team members towards achieving the goals and objectives. Another factor that contributes to empowering individuals in a team is involving them in the process of decision making. Every member should be given the power to contribute to the execution of a project. Individual members should also be assigned duties according to their experience and expertise to influence members in undertaking a task. 
Question 6
Training is one of the factors that enable the team members to contribute maximally to teamwork. Therefore, to strengthen the team members, they should be offered regular training to capitalize on their contribution towards achieving the set goals. Another factor to consider on strengthening the team members is rewarding the team members on performance. Rewarding performance has proven to influence the contribution of workers (Cleary and Horsfall 78-80). Therefore, a rewarding scheme should be introduced to the team to boost morale and members’ productivity. Another factor in strengthening team members is through giving them a chance to share ideas. Members feel to be part of the team when their views are valued and taken seriously. 
Question 7
Communication is a key factor to a teamwork more so a virtual team (Stockdale and Kühne 60-77). Virtual teams use technology as a medium of communication. Thus, face to face meetings are rare or none at all. Use of technology to communicate to virtual teams requires extra care to avoid the risk of misunderstanding. Besides, the speed with which communication takes place in response to the virtual teams should be put into consideration. Therefore, managing technology communication should be effective to avoid frustration, conflict of interest and misunderstandings among the members. 
Another use of technology in virtual teams is in social communication. Technology enables the team members to interact freely through social media platforms. The technology ease communication since the message is sent on time and feedback can always be retrieved on time. The team leader can organize regular chat session to encourage interaction among members. 
The third effect of technology in communication is for mitigation of adverse effects caused by differences in cultural backgrounds. Cultural differences have a significant influence on the virtual teams (Stockdale and Kühne 60-77). Use of technology in communication reduces the effects of cultural differences and increases the perceived similarity to the members.
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