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Managerial Decision Making
1. Describe the concepts of joint and separate preference reversals. Also, discuss the similarities and differences that exist between the two. Your response should consist of no less than 200 words.
Joint and separate preference reversals are kinds of evaluation that a person does on the basis of the information offered, in order to assess a circumstance or products for predictable. As found Hsee and Loewenstein (2009) found, both evaluation weighs multiple alternative items and weighs them in order to determine the best value for money in the given situation. Separate joint preference reversal is a scenario in which the customers are presented with a single option at a time and is allowed to evaluate it in seclusion from the other alternatives. Conversely, in the joint evaluation, the consumer is presented with varying options simultaneously and is allowed to evaluate them in consideration of other options.
	Both preferences are similar in that, emotions control the course of passing the judgment. Similarly, in both cases, personal wants are highly regarded than the assessment of the consequences of the decision made. On the other hand, they differ in that; in the joint evaluation, the consumer is allowed to compare the alternative while separate evaluation presents the consumer with incomplete information. As a result, a consumer who uses joint evaluation is more likely to make informed decisions, unlike their counterparts who apply the separate preference evaluation. 


2. Discuss your most recent decision to purchase a major item (entertainment center, automobile, home, etc.). In what way did the acquisition utility or the transactional utility come into play for you?
Kahneman and Thaler (2006) propose that two kinds of utility are associated with a customer’s decision to make a purchase. One of them is the acquisition utility, which is the quantified value of the product relative to its cost. In contrast, transaction utility quantifies the alleged worth of the deal. Recently I personally got the chance to experience these utilities as I purchased an automobile. The acquisition utility I considered was that the automobile would be more convenient, time-saving and economical as compared to using public transport. I had planned for a Hyundai worth 25,000. However, since the Cadillac Escalade was on a sale from 38,600 dollars to 35,000 dollars, I felt it would be a good deal and I ended up settling for it.
3. Explain the concept of the expected-value decision rule. In your discussion, review how the expected-value decision rule played a part in a recent decision you made. Your response should consist of no less than 200 words.   
The expected value is a significant aspect of measuring the comparative intrinsic worth of decision options. The expected value term is a statistical amalgamation of payoffs and likelihood. Accordingly, the expected value is calculated after the value of all payoffs and possibilities is determined.  The value is gotten by getting the product of the payoff of a definite outcome of an option and the probability of its occurrence. The most favorable option is gotten by considering the alternative with the highest expected value. The expected value of an option differs for different persons based on their risk preference (Liu and Ha, 2010).
Personally, I recently applied the concept of expected value in making the decision of whether to buy a raffle ticket or not. The 10 raffles were being sold by a school club for 1 dollar each. There would only be one winner who would take home half of the amount raised. The remaining half would be kept by the club. My probability of a win if I purchased one ticket was 10% and the payoff would be 5 dollars. Conversely, the probability of losing was 90% and 0 payoffs. As a result, my expected value was 0.1*5 +0.9* 0= 0.5. Disregarding the fact that expected value was less that the cost of the raffle, and given the fact that am a risk adverse individual, I decided to buy the ticket.
4. Discuss framing and how it affects the decision-making process. Your response should consist of no less than 200 words.
(Bazerman and Moore, 2008) describes Framing is a cognitive bias through which an individual respond differently to a particular option, depending on how it is presented especially in terms of loss and gain. The presentation of a positive frame makes Individuals tend to evade risks.  Conversely, they are more likely to focus on risks when a negative frame is presented. In such circumstances, gain and loss are used to illustrate the outcomes of the decision made. In the same line, when an individual is exposed to several contradicting frames, they tend to have a cognitive discord leading to the neutralization of the framing effect. Consequently, the individual will tend to rely on their individual frames that have been established over time. In the same line, framing creates expectations which lead to alteration of perception and attitude towards a certain alternative.
According to Bazerman and Moore (2008), framing is the initial step of successful decision making.  This is because it facilitates a comprehensive assessment of all the factors that are essential in decision making. On the other hand, Framing enables all members in decision-making process to take the time to broadly evaluate all the available alternatives, as they weigh the benefits and drawbacks of each. an efficient framing process facilitates the possible points of view to be put into consideration in order to eliminate bias in the decision-making process. Besides, through a detailed assessment of concrete data the trend to evade negative information is eliminated. Moreover, framing allows the decision maker to utilize relevant past information, prioritize procedures create timelines, identify predictable outcomes and recognize possible drawbacks. These factors, in turn, offer supporting information thus helping the decision maker to recognize the optimal alternative
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