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Introduction
Microsoft Inc intends to initiate operations in the Indian market. The research h and development department have evaluated the Indian market, and the project seems to be viable with the objective of maximizing shareholders wealth and becoming competitive in the technology industry. This report analyzes the close competitors to Microsoft Inc with a similar venture in the Indian market. The paper also evaluates the competitive advantages and international strategies that the close competitors employ in the Indian market.
Being incorporated in the U.S, Microsoft is a multinational corporation that deals with developing, manufacturing, supporting, licensing and selling of consumer electronics, computer software and hardware and other services. One of the international marketing strategies that the corporation has is to establish shops and offices in the Indian market. The major competitor to the company in the Indian market is Apple Inc., Oracle, and Google among others.  
Competitive Advantages
The primary objective of analyzing competitors is to develop strategies that would succeed given the likely response of the competitor when an action is taken (Montgomery, Moore, & Urbany, 2005). 
Apple Inc
The Apple’s brand gives the company a competitive advantage. The ability of Apple to design products according to the customers’ taste and references gives the brand more value to customers (Meyer, 2017). The company engages in developing and selling hardware together with their software. This gives the company a competitive advantage over its clients as the company does not outsource software but rather develop the necessary software to run the hardware products. The combination of developing and selling software and hardware products and services gives the company a competitive advantage and a larger market share. 
Another important factor that keeps the company at a competitive edge over competitors is the management of digital assets and iTunes (Meyer, 2017). The development of iTunes by the firm has become one of the strategic elements of the company’s success. The company is not only a software developer but also deals with digital assets management, a component that other competitors do not have. 
The Apple’s retail strategy is another factor that places the company at a competitive edge over the competitors. The company creates its retail shops to bring the products and services closer to the consumers. The proximity to consumers allows the company to interact with the customers and also helps in repair and maintenance of the products at their retail outlets.  
Google’s Competitive Advantage
One of the competitive advantages of Google over its competitors is the large technology infrastructure. The company has a variety of data centers and servers. The company has invested a lot in infrastructure, and this gives the company a competitive advantage. 
Another competitive advantage that Google Inc has over the competitors is innovative services. The company has a variety of innovative services including Gmail, Google Search, Google Finance, and Google Apps among others. These services enable the company to have a larger market share in the services industry. Further, the services almost cost nothing to users and therefore, customers value the company’s services. Google offers a range of services for all computing and internet needs. 
Market share is another competitive advantage of Google Inc. the company’s Google search services averaged about 66% of the market share while that of Microsoft was about 15% in internet searching in the year 2012 ("What are Google's Competitive Advantages?", 2017). Further, the company also holds as significant market share in other aspects such as mobile phones. 
Oracle’s Competitive Advantage
Research and development play an important role in the success of the company. Further, the success of software firms highly depends on marketing and technical expertise. The ability to identify the customers’ needs and to meet them gives Oracle customer satisfaction and brand loyalty. Thus, this gives the company a competitive advantage over the competitors. Cloud computing places the company at a competitive advantage. The company offers cloud computing services to internet servers. Cloud computing has enabled businesses to cut cost and therefore have become a service of choice to users increasing the company’s market share. 
Marketing is another factor that places the company at the competitive edge. The marketing strategy of the firm enables face to face interaction with the customers, and thus, the company can understand the specific needs by the customers. Therefore, the marketing strategy enables the company to meet more customers and boost brand loyalty among them enhancing the competitive advantage over the competitors. 



International Strategies
Apple Inc
Apple uses unique strategies to compete in the market. One of the strategies that the company uses is product development (Meyer, 2017). The company uses this strategy by offering attractive products that suit the consumer interest as well as maximizing the market share. The company innovation is evidenced through the development of goods such as iPad, iPhone, and Apple watch. Product improvement such as differentiation gives a company a competitive advantage over the competitors (Gilbert & Riordan, 2007).
The second international strategy that Apple uses is market penetration (Meyer, 2017). The strategy enables the company to sell more current products, and consequently, the cost of inventory is reduced maximizing profit and shareholders’ wealth. Further, the company authorizes many sellers to sell the products on the company’s behalf to reach more consumers. 
Google Inc
Google uses product development as one of the international strategies to gain competitive advantage. The company develops more goods and services to better suit the target market in both local and international markets. Therefore, the development of new products enables the company to generate more income (Gilbert & Riordan, 2007). The market penetration strategy of Google utilizes the internet to market its products better. The online marketing energy enables the company to reach more consumers in the international markets. 
Oracle Inc 
One of the primary global strategies that Oracle uses is getting the advantage on the low factors of production in viable markets. For instance, the company ventured into South Asia in countries such as Philippines and India to gain access to skilled labor at low cost. Another international strategy that the company employs in international markets is leveraging current core competitive advantage in new ways. The company develops products that are designed to particular market niche.
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