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Step 1: Organizational Structure
Organizational structure has become of importance in the productivity and competitiveness of an organization. To achieve organizational goals and objective, combined efforts of scarce resources is crucial. Grouping of various activities and division of work are efforts made by organizations towards achieving the goals and objectives. Organizational structure has a significant contribution in achieving a firm’s goals (Burton, Obel, & DeSanctis, 2011). Further, an efficient organizational structure is one that adapts to the existing environment to have a competitive edge over competitors. In general, there are two organizational designs i.e. flat and tall. A flat organizational design usually has no hierarchical levels but have only one level of management above the subordinates usually the chief executive officer or the proprietor of the business. In flat organizational structure, there is no superiority among the workers, and they have direct contact with the management. A tall organizational structure is hierarchical with some level managers and supervisors below the chief executive officer (Burton, Obel, & DeSanctis, 2011).
Discount Retail Company has a flat organizational structure design where the workers report directly to the proprietor of the business who is the chief executive officer. There are no level managers in this business. The rest of employees have an equal level of authority. Therefore, the chain of command is short while the span of control is wide since the proprietor is responsible for handling all the employees. The company has the following characteristics that depict a flat organizational structure; emphasis on teamwork, broadly defined jobs, horizontal career path, decentralized management approach and flexibility in changing between units and jobs. 
Step 2: Human Resources
Human resources form the most significant part to an organization’s resources. According to Meifert, Ulrich, & Potter (2013), it is through human capital that other factors of production achieve maximum productivity to the organization in general. Therefore, efficient management of human resources plays a vital role in the success of the business and achieving organizational goals. The human resources cycle ranges from getting the right people, on boarding the selected candidates, considering career development, engaging the employees to off boarding. To achieve maximum productivity from employees, the five factors should be considered (Beardwell & Thompson, 2001). 
The human resources cycle starts before employment of potential candidates. Thus, the human resource manager should consider getting the right people onboard towards achieving the objectives of the business. Having an efficient recruiting process enables an organization to get the best from the job applicants. The next stage is deciding how long the employee would stay in the organization. This phase involves putting the employee on probation to assess whether either the employee’s or team’s expectations aligns. 
When expectations align, the next stage is career development. To attain this objective, an organization implements plans to improve the skills of the employee and nurturing the talent. Training is an important factor to both the organization and the employee (Beardwell & Thompson, 2001). It enhances the productivity of an employee by learning a new way of doing things and consequently improving the profitability of the organization. Employee engagement involves having a strong incentive and compensation plan. The last stage is off boarding which should be as relevant as the process of on boarding. 
Discount Retail Company does not put emphasis on the employee engagement plan. The company does not have an incentive plan for the employees, and the compensation is uniform across all workers. It is important to have an engagement strategy to motivate the employees. Employee motivation has a significant relationship with their productivity and therefore, Discount Retail Company should establish an incentive plan to motivate the workers. Further, the company should implement a performance metric to measure performance and rewarding the employees accordingly. 
Step 3: Leadership Style
The Discount Retail Company has Democratic leadership on the team. The leadership style has a significant influence on the success and achievement of a team’s goals. Under Democratic leadership, a leader involves the team members in the process of decision making (Kippenberger, 2002). The leader encourages individual contribution from members. This type of leadership style calls for collaboration between people and their team leaders. 
Benefits 
· Encourages creativity and innovation among the team members or employees
· Boosts relationship between the members
· Increases productivity by engaging every employee in the organization regarding participation 
· Enhance job satisfaction
Drawbacks 
· The leaders become over dependent on subordinates’ expertise  
· Might encourage lack of respect to the authority 
· The process of decision making is slow since it requires consensus from members 
Advice
Democratic leadership is a proven success strategy since it encourages individual contribution and sharing of ideas. Kippenberger (2002) stated that to overcome the drawbacks, the leader should define the members’ roles and set clear goals to be achieved. Further, the leader should establish when to involve the members in the process of decision making. Effective communication is also important in a team. It builds trust among members, and they feel involved in every progress of the team. 
Step 4: Real World Application
Organizational Structure 
My company uses a tall organizational structure. The structure is comprised of several layers of authority ranging from top chief executive officer to the insubordinate staff. The structure is hierarchical, and authority changes from one level to another. This method of leadership does not optimally utilize the employees’ potential. The employees’ follows the rules without questioning and their contribution to making the organization’s decision is ignored. Therefore, employees do not feel to be part of the organization since their ideas are not valued hence the organization discourages productivity. 
Human Resource Cycle
Employee engagement in my company is well implemented with an effective incentive and compensation plan. Apart from the basic pay, employees are entitled to incentives based on the individual performance and the general performance of the company financially. However, the company lacks strategies to effect training among employees. Training is aimed at improving employees’ knowledge in particular fields of study and applying them in the real world. The lack of training affects the company in the term as of productivity and adapting to the emerging trends. 
Leadership Style
My supervisor has an affiliative leadership style. His leadership style promotes harmony, and he solves conflicts whenever they arise in a fair manner. He gets involved in our affairs, and we feel connected to him both personally and professionally. The importance of using this type of leadership style is that it promotes relationships and makes employees feel to be part of the organization. However, poor performance may go unnoticed. To improve the leadership style, the supervisor should define clear goals and evaluation metric to track the progress of operations. Therefore, the supervisor will be able to notice any discrepancy in the team performance.
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