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The Culture of Inclusion and Silos
The culture of an organization has a significant influence on the productivity and performance of the organization in general. The culture of inclusivity or silos has different effects to the overall success of an organization. Some organizations thrive well in inclusivity culture while others thrive well in the silo culture.
Culture of Inclusion
Inclusivity culture in an organization is a culture associated with collaboration, effective communication among the internal and external units of an organization, as well as cooperation towards achieving a common goal.  The culture of inclusivity encourages innovation and creativity as the workers of an organization have the freedom of communication as the organizational structure associated with this type of culture is a flat organizational structure (Taylor 7). 
Apple Inc is an example of an organization that operates in the culture of inclusion. To enhance innovation in the technology industry, the company initiated projects aimed at encouraging inclusion and diversity (Spencer). The technology-intensive industry is one of the most competitive industries in the world mainly due to the development of technology with time. Thus, innovation and creativity is a key success factor in the industry and enables a company to remain competitive in the market and to meet the ever-changing demand for products and services in the market. The culture of inclusion is important in this industry to develop new ideas and enhance the productivity of the organization (Spencer). 
Organizations that thrive in the culture of inclusion can achieve their goals and become successful due to some reasons. The culture of inclusivity attracts the best talent (Taylor 7). The technology industry is one of the industries that compete for global talent. Having attractive inclusion policies on the recruitment and retention strategies enables an organization attracts the best talent globally. The culture of inclusion also fosters motivation among workers. Each worker’s contribution is essential to the success of an organization. Further, the inclusion culture encourages innovation which is the key success factor in the technology industry. 
Culture of Silos
In an organizational that practices silo culture, the organization’s units are usually characterized by the breakdown of cooperation, communication, and coordination among each other. Units operate independently without considering the synergistic effects of collaborating with each other. Further, the silo culture affects the external components of an organization where an organization does not interact with the external parties such as the suppliers, other organizations among others. In other words, there exists a disconnect between the internal and external units of an organization. These organizations usually have a tall organizational structure where authority flows from the top management to the junior staff (Srinivasan). 
Silos culture is common in consulting firms where individual consultants are experts in different fields. In this type of organizations, synergy is not enhanced by the collaborative work but rather the success is based on individual performance in a particular area of expertise (Srinivasan). The consulting industry usually entails confidentiality of the client’s information. Therefore, the consultants keep the information of the clients confidential by cutting communicating the same t the rest of the consultants in the firm. Further, knowledge management is of significance in the consultant industry, and hence the silos culture is appropriate in the consulting firm settings. Examples of consultancy firms include Ernst & Young, PWC, and Deloitte among others. Healthcare industry is another example where that thrive with silos culture. To become successful, firms that practices silo culture prioritize quality services, effective communication to customers. Further, they value customer’s contribution and communication to understand their preferences and taste better.
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