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Question 1
(a)    Market Research 
Market research entails gathering of crucial information to establish the viability of a potential investment. The gathered information enables the potential investors in making decision on whether to carry on the investment on the proposed market or not and whether the investment will be profitable or not (Möller, 2006). The information includes; customers’ needs the prices in the market, competitors in the market, and legal, social and environmental implications among others. 
(b)    Marketing P’s
Marketing Ps is a combination of tactics that businesses use to be competitive in the market as well as meeting objectives of the business (Möller, 2006). They include; 
Product- refers to the necessary product in the market and designing the product to meet the customers’ expectations. 
Price- relates to the value attached to a product or a service that encompasses the cost of production and a margin of the business. 
Place- refers to getting the products or services to customers’ including the channels of distribution. 
Promotion- refers to the creation of awareness of the existence of products or services in the market. 
People- refer to existing and potential customers who make the purchasing of products or services of a given enterprise. 
Performance- this aspect of marketing mix refers to the strategic financial objectives as well as the metrics to evaluate whether the objectives are achieved. 
Physical evidence- relates to the physical evidence and the appearance of the business premises. 
(C)    ABC’s Marketing Strategy 
ABC should establish a marketing strategy that put into consideration the marketing mix in promoting the new traveling package product. While setting the price, the company should consider the prices offered in the market as well as the cost of the product. The features of the product should be unique in the market, and that meets the current customers’ expectation (Möller, 2006). Use of internet marketing will make the product known to potential clients. Further, the company should also use the internet in booking the flights as a place of the marketing mix. The company also should identify the marketing niche and establish the potential customers for the product. To establish the performance of the marketing strategy, the company should implement a performance measure aimed at gauging the profitability of the business, customer’s satisfaction by obtaining feedback from customers. 
Question 2
(a)    Enterprise Risk Management (ERM) 
Enterprise risk management is a process that an organization uses in identifying the potential occurrence of risks and the methods used to manage the occurrence of risk to maximize the chances of achieving the organization’s goals and objectives (Blyth, 2009).  
(b)    Basic Elements of Business Continuity Management 
Clear Definition of the Process  
Defining the internal governance structures is the first element in developing a business continuity plan. It also involves clarifying how long term plans should operate in the long run and the metrics of performance as stated by Toigo (2003). 
Analysis
The analysis includes allocation of scarce resources to the core elements of the business required for the recovery of the business. This stage also involves risk assessment and establishing the strategies aimed at reducing the severity of the risk (Toigo, 2003). 
Strategy Development and Implementation 
This stage includes the development of crisis management and methods to recover technologies, facilities, suppliers’ relationships, and the roles of the employees as well as key personnel. 
(c)    Advice to Aini 
When designing a BCM plan, Aini should consider the following;
· Identifying the scope relating to the plan 
· Establishing critical functions 
· Establishing the interconnection and relations between business functions
· Identifying the acceptable downtime for every critical business function 
· A plan to evaluate and maintain operations (Toigo, 2003)
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