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Week 6 Responses
Initial Post
	Customer service is a critical factor for persons in the hospitality industry. You find that one is likely to retain customers if they receive the best services from employees. As a manager one ought to be very keen with the type of individuals that one chooses to work within their firm. If I was a manager and was supposed to find the right person for such a position there are numerous things that I would look into. Firstly, the manner at which one conducts themselves is very crucial in that it expresses what is within oneself. For instance, if one is friendly at the interview; the person is likely to behave in the same manner while handling clients. Secondly, I would look into how one treats other staff be it the minors or senior staff. If one is polite and gives respect to everyone; they are likely to behave the same with clients. It is also important to consider one’s credentials since it can give an overview of the type of training that one has received while taking varied courses related to hospitality. 
	Researching on new hires through internet search engines is not one of the best ways to learn about them. One is likely to retrieve biased information via such channels since most people are not sincere about themselves on social sites. However, one can learn about the interests of these individuals which are related to their career. There are issues that are likely to arise from researching one’s portfolio on social media sites. The likely ones are; privacy and legal issues since the hiring manager has chosen to interfere with one’s private life to investigate whether one is certified to do a certain job. This may lead to the new hire taking the Hiring Manager to court for intruding their privacy. 

Sivana Brown Response
	The student begins by explaining about the travel and hospitality industry whereby it is a sector that generates over 1.6 trillion that contributes to the country’s economic growth. It also provides approximately 7 million jobs to the United States. As a customer, “are there chances that one may go through difficult times?” The student explains that a client may undergo such hard times when they deal with unexperienced customer service employees. Brown states that for one to find the right fit for a customer service position the hiring managers ought to master the hiring process. It is very important to do the above activity so that one can determine the best individual to work for their company. There are certain skills that one should look into the new hires such as; communication and problem solving skills. The individual should also manage to take responsibility in their own hands and be rational decision makers. 
	Sivana concludes by saying that as an employer, one should consider utilizing social media as a platform of finding potential staff.  However, one should not fully rely on this data since there could be some biased information.
Mazie Dove Response
	 Dove explains that all jobs in the industry are related to the customer either direct or indirectly. The industry faces issues such as identifying experienced personnel and it is quite hard to keep employees motivated. This results to a high turnover in all business sectors. According to Martin, (2002) quality screening is the best means of identifying ideal candidates. Dove states some personality traits that customer service professionals should have. They are; caring, competent, should have a sense of humor, be self controlled, trust others and excellent communication skills among others. The Human Resource Manager is responsible for conducting searches in social networking sites as a means of recruiting new employees since they are aware of any restrictions. 
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