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Executive Summary
Technology advancement affects the performance of businesses through how marketing is conducted. For example, the use of online platforms for sales promotion, advertising and selling of products. Advancements in technology also affect operations of the business making delivery of services and production processes efficient. It also affects the strategies used by the management to ensure timely delivery of tasks assigned to the employees. Moreover, advancements in technology influence the CSR activities of a business, human resource management activities and accounting done in a firm.











Influence of Technology Advancements on Apple Company
Introduction
Apple Incorporated is an American based multinational company that focuses on the manufacture, designing, and marketing of personal computer machines, soft wares, portable digital music players, mobile phones, and media devices (“Apple - Annual Report, 2012). The well-known major products of the company include the iOS operating system, the iPod, iPhone, and Macintosh line of computers. The products and services from Apple are known to be of high quality and inimitable; therefore, making these products more preferred by consumers. These products offer a unique experience to the users, therefore, they are more competitive in the market compared to products from the competitors. For example, the Apple's iPhone uses the iOS that is an in-house built operating system for the company's smartphones. This factor makes the product unique since no other company uses such an operating system making the iPhone preferable in the market since it is custom-made to suit the needs of the customers. The company's computers use the Mac operating system that is also in-house built. 
Apple Company uses very advanced technology systems and machinery in the manufacture of their products, therefore, enabling the company to succeed in various economies across the globe (Krar & Gill, 2003). The company has been able to keep the local consumers as well as those from other countries satisfied by providing them with quality and unique products that are different in terms of price and features. The company also ensures it makes products that suit the different income groups of consumers and the preferences of the customers. The products satisfy more people compared to its competitors; therefore, having a competitive advantage over them.
Influence of Technology Advancement on Operations
Apple Inc. is in the technology industry which requires the company to keep changing and advancing the technology being used. The technology used by the corporation impacts the strategies implemented. Technology is important for the day to day operations of the business from decision making by the management, to the purchase of raw materials and management of finances. Apple Inc. has implemented information systems, custom software and specialized technology equipment necessary to keep operations running smoothly (Sciulli, 1998). Technological advancements in the organization are important because they reduce the time required to complete tasks by the employees and eliminate the need for business processes.
[bookmark: _GoBack]Apple Inc. improves on its technology with the aim of increasing productivity that affects operations of the business. For the employees, development in technology reduces the number of tedious office tasks that improves efficiency (Dosi, 1982). The company ensures that there is a full upgrade of the desktop processors, quicker office equipment and the introduction of upgraded information system. The management of the firm utilizes widespread software platforms to restructure operations. For instance, the use of customer relationship management systems provides cloud-based computing for the supervision of projects, allocating tasks and keeping an precise log of customer communication.
Technology advancement has expanded the industry and market that the company operates in through new distribution platforms and creating additional revenues which have increased employment levels and changed the occupational mix. The advancement of technology has led to globalization that is useful for Apple Inc. because the company can be able to diversify its operations to different countries across the world. This has increased the operations of the organization in different states which have improved revenues and profits for the business (Faria, Hutchinson, Wellington, and Gold, 2009). Globalization and changes in technology have also influenced organizational changes through consolidating strategies, integrating the targeted markets and shifting from the usual diversification of products to horizontal integration.
Technology advancement has also changed communication strategies within the organization that has led to effectiveness and efficiency in business operations. The management has come up with more advanced methods of communicating to the staff on the set tasks and important changes. Traditionally, internal memos and meetings were the common methods of communication. These methods were slow in delivery of important messages. With the advancement of technology, companies such as Apple Inc. are able to use emails, social media and teleconferencing to pass important messages to the staff (Covin, Prescott, and Slevin, 1990). Employees are also able to interact with each other easily. It becomes easy to hold meetings through teleconferencing whereby employees from different branches of the company in different regions and countries are able to attend meetings from the headquarter office from their different locations.
Technology advancement also influences the level of employment in the company in both positive and negative ways. It has led to increased employment through the creation of new distribution outlets that have different requirements in terms of originality and modification of content in the products the company sells. Therefore, as a result, more opportunities for employment arise for employees with different talents and technical knowledge from different countries. However, technology advancement can lead to loss of employment for many employees as machinery performs most of the tasks (Chen and Popovich, 2003). The time taken for the machines to perform duties is less compared to the time taken by human beings. Moreover, it affects the amount of production from the company since with advanced technology the company is able to produce more units compared to when the firm is using human capital.
However, advanced technology becomes very costly for the company when setting up which leads to increase in prices of the products. This affects the middle class and low-income earners who cannot afford to purchase goods and services from the company. Therefore, the sales of the company decrease.

Influence of Technology on Corporate Social Responsibility
Corporate Social Responsibility (CSR) defines the relationship between international firms, governments of multiple nations and individual citizens. CSR can also be defined as the relationship between a firm and the local society or rather the relationship between a firm and its shareholders. CSR also involves the integration of public and environmental alarms in the corporate procedures and their collaboration with their shareholders on a willing basis (Kim, Kim, and Tam, 2016). Apple Inc. adopts and incorporates the CSR division since it is client-motivated with an innovative mission to serve the public good through complete and advanced technologies and partnerships in order to deliver on the firm’s growth and value to the consumers, stakeholders, and employees. In addition, it offers a basis through which the firm addresses new markets, technologies, and company models.
With the new and changing technologies at Apple Inc., CSR has become a more effective source of invention and competitive advantage (Pavitt, 2012). The advanced technologies result in the production of quality and affordable goods and services. Therefore, through the Corporate Social Responsibility, Apple Inc. ensures customer satisfaction by offering quality, cost, and delivery of the goods and services. The new technologies ensure the production of safe and reliable products that are of quality to the customers. Besides, Apple Inc. ensures that its customers are well-educated and trained, through advertising and sales promotions, among other marketing techniques and hence, making them aware of the existence of the new products and their operations. The company also ensures quick response to defects by the customers in order to enhance their satisfaction. Through offering safe and satisfying products, ensuring products are repaired at an affordable and reasonable cost in case of failure and giving customer feedback on product development will help minimize customer inconvenience and therefore enhance after-sale services.
Moreover, CSR has a strategic direction in which its vision is to ensure a sustainable and innovative global world. Through the new and advanced technologies such as rebranding, the division is able to build and enhance good international relations among various nations (Pavitt, 2012). The division’s mission is to promote happiness to its stakeholders such as the customers, and therefore, ensures efficiency and reliability in the management, use, and sustainability of the resources being provided. The enhanced sustainability provides long-term growth for the company even in the future. Therefore, the CSR division’s values including the stakeholders' happiness, innovation, sustainability, and performance enable Apple Inc. to develop through its defined strategic position.
Furthermore, Apple Inc. CSR is focused on handling the original causes of the current unsustainability and negligence within the supply chain. Through the innovating firm models, reforming the processes, goods, and services and pushing for progressive national and universal strategies, the business is able to test the efficiency of all the economic activities (Pavitt, 2012). After the evaluation and assessments, Apple Inc. discovered that the employees failed to wear the appropriate individual protective equipment. However, it was clear that the employees did not intentionally violate the policy, but rather, the industries lacked properly trained personnel to evaluate the employees’ health and safety in order to place the program into operation. Therefore, the firm launched the Environment, Health, and Safety School to address these issues. By preventing the health and safety violations, Apple Inc. was able to improve its relations with the employees improving their competency (Ali, Rehman, Ali, Yousaf and Zia, 2010). Additionally, this ensured the protection of the rights to safe and ethical working conditions to all the employees in the supply chain and, hence, the growth of the business.
Conclusion
Technology advancement has played a major role in the development of Apple Company. Since the business operates in the IT industry, it has to keep advancing its technology to keep up with the customer needs and preferences. The company uses the latest technology in the production of goods and services and running the firm. Using technology to run the day to day operations helps in increasing efficiency and effectiveness of the business since there is timely communication of tasks and changes in the organization. Moreover, employees are not overworked since the technology advancement includes using robots to complete tasks that are cumbersome for the employees. Therefore, the cost of production lowers and the production units rise as machinery can produce more products at a time as compared to human capital. Technology advancement also affects CSR activities of the company because the supply chain of the organization has to use the latest technology to provide raw materials to the company.
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