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Introduction
An organization recruits and trains employees and provides the necessary resources as well as implement an organizational structure for teams. The objective of creating an organizational structure is to enhance specialization among the team members to their field of expertise (Tinnirello, 2000). The choice of the organizational management structure in groups has both advantages and disadvantages to the performance of the team as well as the organization. There are three primary organizational structures in the administration of projects, namely; functional, matrix and dedicated team approach. 
Functional Approach
Advantages
The functional structure does not change the organizational structure of the parent organization. The changes might be experienced but are minimal compared to other structures as the status quo is maintained (Maylor, 2010). The organizational structure that an organization previously used can be implemented in the management of the project. The team members specialize in their field of specialization on the execution of the project. The second advantage of the functional approach to the management of the projects is the ease of flexibility. The team members can engage in the execution of the project as well as continue with their routine in the organization (Tinnirello, 2000). Thus, the approach allows the team members to achieve the organizational goals while at the same time attain the goals of the project. 
The third advantage is that the functional approach maintains the individual’s career path. The functional approach allows the team members on the execution of the project to continue operations on their career path. The team members contribute to the project their expertise by their field of specialization concerning the regular duties carried out in the organization (Tinnirello, 2000). Further, the approach facilitates promotion among the workers along with their career path. Another advantage of the functional approach is the ability to obtain in-depth expertise on the execution of the project. The function approach enables the experts from the various department to pool their knowledge together to attain quality decisions. 
Disadvantages 
The functional approach to the execution of the project is slow. This is because the process of decision making involves the use of the normal management channels. Thus, the intended response to project issues may be delayed and may be costly to the overall organization. Another disadvantage of the functional approach is the poor integration of the members and organizational teams. In functional approach management, the team members focus on their area of expertise only (Maylor, 2010). Thus, the overall performance of the project may not meet the objective of the project because of lack of coordination among the team members, or teams. 
The functional approach is also characterized by poor focus. The routine operational work among the teams or the team members makes them lose focus on the overall performance of the project (Tinnirello, 2000). Every unit focuses only on their operational work and may lose concentrate on the projects goals. Thus, they the units or individuals do not own the project. 
Matrix Approach
Advantages 
The matrix approach enables equal sharing of resources to the functional units. Thus, the approach prevents duplication of efforts among the human capital. The approach has a strong project focus lead by designated manager. Further, the method allows a holistic approach to solving problems and decision making. The approach facilitates easier transition upon the completion of the project. The organization of the project cuts across different functional units hence upon completion the functional units can adapt to their normal routine with ease (Tinnirello, 2000). The matrix approach to project management is also flexible. The approach facilitates flexibility on the use of resources and the expertise in the organization. 
Disadvantages 
The matrix approach is usually characterized by dysfunctional conflict among managers from different functional units within an organization. Conflicting agendas and accountabilities may limit the success of the project execution. The approach is also prone to infighting since the project managers utilize the same resources and equipment. Thus, conflict is inherent in the quest for shared resources and equipment among functional units (Tinnirello, 2000). 
Another disadvantage to the approach is slowness in the process of decision making and execution o the project. The participating functional groups should be consulted in the process of decision making and hence require a significant period before obtaining a consensus (Baloch, & Khan, 2013).The approach is stressful to the people resources who take instructions from more than one manager. The matrix team structure violates the principle of chain command and becomes confusing to team members on instructional issues.  



Dedicated Team Approach
Advantages 
The dedicated team approach in the management of the project is simple as team members and units are dedicated to the execution of the project. The approach allows functional groups to continue with operations without interrupting the project work (Maylor, 2010). The dedicated teams execute the project in short period, and they can respond to the project’s issues in time. The ability to make a decision without the use of hierarchical structure enables the teams to execute a task and to respond on time (Tinnirello, 2000). 
The dedicated team approach promotes cohesiveness among the participants. The cohesion and motivation enable the teams to have a shared goal and the need to achieve them. The approach also enables cross-functional integration. The collaboration of the team members pools knowledge from different backgrounds optimizing the execution of the project (Baloch, & Khan, 2013).  
Disadvantages 
The dedicated approach to the management of the project is expensive and may lead to loss of economies of scale. This is brought by the creation of new leadership positions and duplication of efforts. The approach may also be limited by technological expertise since the dedicated team's operations are self-contained and usually do not consult other units (Baloch, & Khan, 2013). Further, the new recruits may lack the expertise and experience required for the execution of the project. 
The approach is also prone to internal strife. The members of the team may exhibit their commitment to the project inappropriately. Another disadvantage of the dedicated team is the difficulties experienced on project transition. The engagement of the team members towards the project makes them have difficulties in continuing with their normal organizational functions upon the completion of the project. 
Conclusion
The choice of the project management structure depends on various factors including the need for integration, the complexity of the project, environmental complexity, and strategic importance among others. However, some organizations use a mix in the management of projects. Big projects that require innovation and pooling knowledge together for success should use the matrix or dedicated teams. Further, the structures are also useful in multidisciplinary projects that demand the contribution from different functional units. Dedicated teams are suitable for urgent projects which require steady working on the project from initiation to the completion (Maylor, 2010). The functional structure is useful during the introduction of a new product by an organization. The normal organizational structure is not altered, and every unit is responsible for contributing their part to the development of the new products. When managing a project, I would use the functional approach as it facilitates career development and strikes a balance on the project and the normal routine duties due to flexibility.
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