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Many businesses often fail to distinguish between projects and their everyday life or routine. This study will nonetheless aim to unravel the difference between the two and further delve into the characteristics of a project in order to have a comprehensive understanding of the subject.
Projects form a critical part of every business but differ from the everyday life or routine of a business by virtual of the fact that they are typified by a strict deadline, a narrow focus and a specified deadline that is only made infrequently or once (Gardiner, 2005). Unlike our everyday routines, there is a likelihood of a project reoccurring and also having distinct goals.
Projects must have particular characteristics in order to achieve their objectives and to further be as effective and useful as outlined in their objectives. One of the primary characteristics of a project is that it must be measurable (Gray & Larson, 2003). A project must easily be measurable in terms of its achievements and also the benefits.
 A project must not only take into consideration the monetary benefits but also the non-monetary benefits such as the intangible benefits that may be got from an implementation of the project (Gardiner, 2005). A properly outlined plan will obviously set the way for the execution of the measurements in order to unravel the merits and demerits that may be borne out of an implementation of the project.
The other characteristic is that a project must be specific and this therefore implies that the costs, benefits, goals and structure must properly be outlined prior to the implementation of a project. There is a need to have proper planning and to incorporate the necessary input from all the members of the team, the experts and also other consultants in order to come up with a specific project (Gardiner, 2005). Some of the factors that should be taken into consideration in order to come up with a specific project include communication channels, the cost of the project, outlined list and a command structure. In addition, the responsibilities and timeline should also be properly outlined.
Another characteristic of an effective project is that it must be relevant. One of the most effective ways of fostering the relevance of a project should be to improve the efficiency of the operation and reducing the cost of production (Gray & Larson, 2003). A relevant project ensures that the resources are utilized effectively and thereby reduces on wastage.
Another characteristic of a project is that it must be achievable. It is advisable not to be over ambitious since it may hamper the chances of a project being achieved (Gardiner, 2005). Failure to achieve a project may also lower the morale of the members and may therefore increase the cost of the project in the long run and further make it difficult for the project to be completed within the intended time.
The other characteristic of an effective project is that it is time bound. A project should have a properly outlined timeline that should be coupled with proper planning, execution also development (Gray & Larson, 2003). Any changes in the time frame should be discussed by all the concerned parties and should be backed up by facts and take into consideration all the costs that are involved.
In conclusion, it is apparent from the study that there is a clear distinction between a project and the everyday life or routine of a project. In addition, the study also revealed that a project must be specific, achievable, measurable, relevant and time bound in order to be effective and useful.
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