

ST-ERICSSON JOINT VENTURE
Jimena Ramirez-Marin
Ericsson, a Swedish producer of telecommunications equipment, and ST Microelectronics, a French-Italian chip manufacturer, set up a joint venture with the goal of producing chips for modems and smartphones. 
Since its creation in 2009, ST-Ericsson’s biggest customers were Nokia and Sony Ericsson. However, both companies lost market share due to the increasing popularity of Apple and Samsung smartphones, and stopped buying chips from STEricsson. 
[bookmark: _GoBack]On Monday March 18, 2013, Ericsson and ST Microelectronics dissolved their four-year-old joint venture. Ericsson agreed to hire 1,800 of the 4,350 joint venture employees; ST Microelectronics agreed to hire 950 of the employees. The remaining 1,600 jobs may be lost.

http://www.nytimes.com/2013/03/19/technology/ericsson-andst-microelectronics-to-dissolve-venture.html?_r=0 

DISCUSSION QUESTIONS

1. What was Ericsson’s BATNA?
 2. What was ST Microelectronics BATNA? 
3. Why was the ratio of employees rehired different between the two companies? 
4. What do you think was the impact of emotions in this negotiation? 
5. What could the companies do to prevent costs in the event that their JV fails?
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